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MESSAGE

The Vigilance Awareness Week observed each year by the Central
Vigilance Commission affirms Commission's commitment to promotion
of integrity and probity in public life through citizen participation.
"Integrity- A way of life" has been chosen as the theme for the
Vigilance Awareness Week this year by the Commission. Integrity
and Ethics form the foundational pillars of a nation and national
development takes place when individuals and organisations are
committed to integrity as a core value. Combating corruption is not
just a matter of making laws and creating institutions, but is deeply
rooted in human values and morals of individuals. Cultivating
ethical values is essential for building a New India.

The Commission believes that this theme would help draw the
attention of all sections of society especially the youth of the
significance of ethical conduct in the building of an honest, non
discriminatory and corruption free society.

The Commission's initiatives like the taking of voluntary Integrity Pledge,
Integrity Clubs in schools and colleges, mass awareness campaigns are
efforts to motivate people to observe ethical behaviour in everyday life.

The Commission appeals to all to inculcate integrity as a way of life
for the realisation of the full potential of the individual and progress

of the nation. ;
—

(ﬁlE.IadHKumar)
Central Vigilance Commissioner
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MESSAGE

It is a matter of great pleasure that Central Warehousing
Corporation (CWC) is publishing the 19th issue of the booklet
titled “Vigilance — An Overview” on the occasion of “Vigilance
Awareness Week” being observed from 28th October to 2nd
November, 2019.

Long term sustainability and profitability of an organization is
dependent on good governance, transparency and integrity.
The main aim of vigilance is to improve integrity in the system.
Towards this end, principles of Zero tolerance need to be applied,
especially in cases of corrupt practices.

This year, the theme of the Vigilance Week is "Integrity — A way
of life". Everyone should value integrity as when we live with
integrity, we live our best life. When we choose to live with
integrity, all of our relationships will be healthier, stronger and
more satisfying. It is therefore, rightly said — “Honour Yourself :
Live with Integrity”.

I am sure that the material contained in this booklet will be

educative and helpful to all its readers.

(Ravikant)
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MESSAGE

I am extremely pleased to learn that Vigilance Division of the Corporation
is publishing the 19thissue of thebooklet titled “Vigilance — An Overview”
on the occasion of observance of “Vigilance Awareness Week” from 28th
October to 2nd November, 2019.

Vigilance is responsibility of every member of an Organization and
a collective effort of all employees can ensure a work place marked by
integrity, honesty and transparency. The first step towards this goal
would be discharging one’s responsibilities in consonance with the rules
and regulations of the Corporation.

This year, the theme chosen by the Central Vigilance Commission is
‘Integrity — A way of life’. Central Vigilance Commission has actively
promoted the concept of “Integrity Pledge”. Let us all solemnly pledge
to eradicate corruption.

I wish all success to Vigilance Awareness Week.

o

(D. V. Prasad )
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MESSAGE

It gives me immense delight that Central Warehousing
Corporation is observing the “Vigilance Awareness Week”
from 28th October to 2nd November, 2019. A booklet titled
‘Vigilance — An Overview’ (19th edition) is also being
published on the occasion.

The theme of this year’s Vigilance Awareness Week, as
chosen by the Central Vigilance Commission, is “Integrity
— A way of life’. The most important thing we possess, is
our integrity. Integrity should be our way of life. Thisis a
quality that everyone should strive for. As an Organisation,
we need to lead from the front in eradicating corruption
and in maintaining highest standards of integrity.
Organizations known for their integrity perform better.
Let us all commit to honesty and integrity and support the
fight against corruption.

I wish all success to the observance of the Week and
hope that the booklet would be found quite useful by all

concerned.
“% u'&'!:'tﬁhw:bﬁ N

(Arun Kumar Shrivastava)
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MESSAGE

I am glad that the Central Warehousing Corporation
is observing the “Vigilance Awareness Week” from
28th October to 2nd November, 2019. On this occasion,
Vigilance Division is bringing out the 19" issue of the
booklet titled “Vigilance — An Overview”.

The theme of this year’s observance of Vigilance
Awareness Week is ‘Integrity — A way of life’. There
is no substitute for integrity. Having honesty and
integrity in the work place is one of the most important
qualities of any great Organisation.

I convey my best wishes for successful observance of
the Vigilance Awareness Week and the publication.

(Savari Muthu Charles )
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MESSAGE

I am happy that Vigilance Division of the Corporation
is bringing out the 19th issue of its booklet titled
“Vigilance — An Overview” on the occasion of
“Vigilance Awareness Week” being observed from
28th October to 2nd November, 2019. The theme of
the Week is “Integrity — A way of life’.

Corruption is undeniably one of the most menacing
evils deeply entrenched in our society. As a citizen,
our lives surely cannot remain untouched of this
issue. In our day to day lives, we come across many
facets of corruption. To live in corruption free India is
a dream of every Indian. In order to achieve the dream
of corruption free India, it is our prime responsibility
to adopt integrity as a way of life. A commitment to
live a life of integrity allows us clarity when we have
to make hard choices. A man of integrity is a man
others can count on.

I convey my best wishes for successful observance of
the Vigilance Awareness Week.

—

(Rakesh Kumar Sinha )
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FOREWORD

Itisaprivilegeto present the 19thissue of the publication "Vigilance -
An Overview", to mark the observance of Vigilance Awareness Week, which
is being observed from October 28 to November 02, 2019. The theme of the
Week chosenby the Central Vigilance Commissionis'Integrity - A way oflife'.

As an individual, we face choices every day. If we select the choices which
are meant for the benefit of all and not only oneself, which are honest and
moral and which are helping in holding our head and pride high, it will aid
in making our society and the Nation corruption free. As we make choices
ourselves during day-to-day life, nobody else but we are responsible for
our integrity. At times, effects of others/circumstances may be negatively
distracting, but our integrity can not be impacted unless we allow it to be.

Central Vigilance Commission have been striving to promote transparency
and integrity. Observance of Vigilance Awareness Week every year is an
effective outreach measure for inclusive participation of citizens and
stakeholders. The Commission expects all public officials to work with
utmost sincerity and integrity. This demands consistency between core
values of integrity and public actions. Let us take a pledge and make efforts
to adopt integrity as a way of life so that the scourge of corruption can be
eliminated from our society.

I would like to convey my appreciation to those who contributed in this
booklet, Vigilance team and staff of Personnel Department.

o
- —

( Pranai Prabhakar )

Central Warehousing Corporation
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Sh. Arun Kumar Shrivastava, Managing Director and Sh. Pranai Prabhakar, CVO, CWC

interacting with the participants during In-house training session conducted for
I0s/POs at Corporate Office, New Delhi.
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Sh. Rishipal, AGM (Vig.) addressing the gathering on the occasion of
Vigilance Awareness Week, 2018 at CWC, CO, New Delhi.

Release of 18th Edition of Booklet ‘Vigilance-An Overview” at CWC, CO, New Delhi during
Vigilance Awareness Week, 2018.

Vigilance - An Overview Lli
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Distribution of prizes to the participants who participated in the competitions conducted
during Vigilance Awareness Week, 2018, at CWC, CO, New Delhi.

LIS Vigilance - An Overview
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Distribution of prizes to the participants who participated in different competitions
organized by RO, Bhopal during VAW-2018.

Officials of RO, Patna alongwith school children who participated in different
competitions organized by RO, Patna during VAW-2018.

Vigilance - An Overview F
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Chief Vigilance Officer addressing the participants in training programme on “Preventive
Vigilance” conducted during 21-22 June, 2019 at Bangalore.

Sh. P. K. Saw, Regional Manager, RO, Bhopal alongwith officers and staff on the occasion
of training programme on ‘Preventive Vigilance” at Bhopal.

L8 Vigilance - An Overview
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Sh. Samuel Praveen Kumar, RM, Hyderabad addressing the participants in training
programme on “Preventive Vigilance” conducted during 26.7.2019 to 27.7.2019 at Hyderabad.

CVO addressing the participants in training programme on “Anti Bribery Management
System” conducted during 19-20 September, 2019 at Corporate Office

Vigilance - An Overview F
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Central Warehousing Corporation
(A Govt. of India Undertaking)
Corporate Office: New Delhi

C/i)\ H<g WUERuT fm

Date : 04.04.2018

No.: CWC/XIII-6/PC/2018/AV/405
To

Regional Managers/CC Heads/All HODs at CO
Regional Office/ Construction Cell / CO.........ccccceuevruncnees

Sub : Visit of Vigilance Team - reg.
Sir,

During recent visit of a vigialance team at one Regional Office, lot of
hindrances have been faced by the team while conducting the investigation
and obtaining photocopies of relevant document, files and statements of
officials.

It is needless to mention that without facilitating the vigilance team
for obtaining required information, the very purpose of an investigation or
preventive check cannot be completed effectively.

Therefore, all the authorities concerned are hereby advised to facililate
vigilance team, during their visit at various Regional Offices/Construction
Cell/Field Units, by providing photocopies of desired documents/files/
records, recording of statements of officials or any other information as
required and by ensuring all co-operation for official purposes.

No prior intimation is required to be given to any authority concerned
before visit of vigilance team for any investigation or preventive check.

This has approval of the Chief vigilance officer.
.\"1‘3-\ W
W ,,J"- ! R0l B
NS/
(Rishi Pal)
Asstt. General Manager (Vig.)
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Central Warehousing Corporation
(A Govt. of India Undertaking)

S 59 o fau wuere WAREHOUSING FOR EVERY ONE
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Date : 25.09.2018

No.: CWC/XIII-13/Misc. Admn/2018-19/AV/1126

The Regional Manager,

Central Warehousing Corporation

Regional Office,

AHMEDABAD/ BANGALORE/ BHOPAL/ BHUBANESWAR/
CHANDIGARH/ CHENNAI/ DELHI/ GUWAHATI/ HYDERABAD/
[AIPUR/

KOCHI/ KOLKATA/ LUCKNOW/ MUMBAI/ PANCHKULA/ PATNA/
RAIPUR

Sub : Action required at Warehouse Manager and Regional Manager
level as regards to monitoring and regularisation of storage losses
and Rail Transit Losses (RTL) in Foodgrain Stock - reg.

During vigialance checks, it has been observed that due attention is not
being given to the aspects of monitoring and regularisation of storage losses
and RTL at Warehouse as well as Regional Office level. This is resulting in
financial liability on the Corporation.

Sometimes contradicitions are seen in moisture variation and resultant
loss/gain report by Warehouse Managers, At some centres even the records
of basic factors responsible for storage loss/gain like moisture content in
foodgrain stocks and weighment are not properly maintained or / and
authenticated by the depositors.

The Competent authority has desired the following action at the level of
Warehouse Managers and Regional Mangers henceforth.

At Warehouse Level:

Warehouse Manager will submit a monthly certificate to concerned Regional
Office on or before 7th of succeeding month stating that:

1
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“Monthly storage loss/gain statement of the centre, prepared on the basis
of weighment and moisture content records authenticated by the depositor,
has been submitted to depositor with a copy to RM No abnormality has been
found in storage loss/gain and RTL in reference to CWC guideliness in this regard
except in following cases with detailed reason thereon.”

At Regional Office Level:

The activities to be undertaken at RO level, to monitor and reqularize the
storage losses and transit losses are as under

a) The RM and Technical Head of RO, after examining the monthly
statements submitted by all Warehouse shall submit a monthly certificate to
DGM(Tech.), CO, New Delhi in respect to storage Losses and GM (Comm.),
CO, New Delhi in respect of Transit Losses on or before 25" of succeeding
month stating that.

“The monthly storage loss/gain and Rail Transit Loss Statements of all

Warehouses of the Region have been examined. No abnormality has been

found in reference to CWC guidelines in this regard for the month of

except the cases which are under investigation or found abnormal

as referred to DGM (Tech.) and GM (Comm.) vide letter no. dated
respectively.

b) The Regional Manager and Technical Head of Regional Office will hold
monthly meeting with GM/FCI and MD, State Agencies to sort out and
reqularise the issues of storage loss/gain and RTL as well as recoveries
made, if any, on this account. After holding such meetings, a monthly report
is to be submitted to DGM(Tech.)/GM (Comm) by 25" of succeeding month
accordingly.

In case, the meeting is not held during any month, even then the certificate is
to be submitted stating the reason as to why the meeting could not be held.

While referring the cases of abnormal Storage Loss and Rail Transit Loss,
it should be ensured that the report should be complete in all respects,
specifying the role and responsibilities of officials involved alongwith
supporting documents. ™

I‘&I‘Hﬂ‘i}f\: b \ ¥ ‘r_. "E
g \ i}

(Rishi Pal)

Asstt. General Manager (Vig.)
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Central Warehousing Corporation
(A Govt. of India Undertaking)
Corporate Office: New Delhi
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Date : 08.10.2018

No.: CWC/XIII-10/Siwan/2018/AV/1317

All Regional Managers,

Central Warehousing Corporation

Regional Office,

Ahmedabad/ Bangalore/ Bhopal/ Bhubaneswar/

Chandigarh/ Chennai/ Delhi/ Guwahati/ Hyderabad/ Jaipur/
Kochi/ Kolkata/ Lucknow/ Mumbai/ Panchkula/ Patna/ Raipur

This has reference to a case of storage gain in food grain stock at one
of the warehouse, which has come to the notice of the Vigilance Division
recently. After conducting the “Zero PV” by the concerned depositer, no
net shortage was found; even though the depositor concerned deducted
an amount of ¥ 1.5 lakh due to lack of supervision at that warehouse. The
Competent Authority has viewed it very seriously as recovery hasbeen made
by the depositor even after no shortages in quantity of stock was found.

As per the direction of the Managing Director, it is therefore advised
to take up similar nature of issues with the depositor concerned on priority
basis, to avoid occurrence of such cases. Further, responsibility, if any, on the
part of any official standing on the verge of retirement, should be intimated
to Corporate Office well in advance along with proper investigation report
and recommendation of the Regional Manager.

LY R |
W LI
| AT

(Rishi Pal)
Asstt. General Manager (Vig.)
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INTELLECTUAL INTEGRITY IN PUBLIC LIFE

“Success in public relations demands strict
intellectual honesty and integrity in all aspects of
one’s professional demeanour” — Mitchell Friedman

Corruption is an age-old all pervasive phenomena prevalent everywhere amongst
individuals, organizations and nations. Despite the sustained efforts of Governments,
NGOs and public activists, corruption as an ethical problem continues to exist.
Administrative corruption in public offices arises due to lack of ethical principles and
values like openness, transparency, impartiality, responsibility, accountability in day
to day works etc. It offsets the socio-economical and cultural development of the
society.

Integrity in public life is essential to maintain a mutual trust between the Government
and public. Thus, the two concepts namely corruption and integrity can be considered
as two sides of the same coin with an increase in one resulting in decrease of the other
and vice versa.

While the word ‘corruption’ has a negative connotation, the term ‘integrity’ has a
positive connotation to it. It not just implies ‘not being corrupt” but involves doing the
right thing in the right way. There is a need to make attempts to promote integrity in
public life while pursuing anti-corruption approaches.

Sardar Vallabhbhai Patel, known as the Iron Man of India, a champion of Fundamental
Rights and Integrity was rightly convinced that these values are essential pre-requisites
for the holistic development of an individual, society and nation. When it comes
to integrity, one of the virtues or the lack of it amongst individuals, which directly
contributes to corruption at public work places is Intellectual Integrity which in simple
terms is the ability to judge honestly one’s own emotions. It means the ability of an
individual to recognise and admit his or her own mistakes. Recognition of the need to
be true to one’s own thinking and to hold oneself to the same standards one expects
others to meet. It also means to honestly admit discrepancies and inconsistencies in
one’s thoughts and actions, giving due weightage to all contrary viewpoints of others
as much as to one’s own feelings and views. A person with intellectual integrity has a
deep desire to follow reasons and material evidence before him or her in a bold manner
wherever it may lead to, unmindful of the consequences. Individuals who strongly
manifest intellectual integrity value objectivity, evidence based decision making ,
pursue a rational approach in an unbiased and fair minded manner in pursuit of the
best possible knowledge and its application in any given situation. In the words of
Shakespeare “ To thine own self be true, and it must follow as the night the day , thou
canst not then be false to any man”.

Vigilance - An Overview W
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Intellectual integrity involves both seeking and valuing the truth by analysing the
various assumptions and looking for evidence and also being willing to change the
understanding as and when the information contrary to our understanding crops up.
In the new age of information technology, we are bombarded with loads and loads of
information everyday and confronted with confusing scenarios leading to a situation
where there is a breakdown of our basic valuing of intellectual integrity.

For a public servant dealing with Public, intellectual integrity is an indispensable
quality for providing good leadership, flexibility in working, understanding of people
surrounding them, command respect from superiors, peers and subordinates and
provide ample scope for growth and improvement. But in today’s world, we care
more for perception rather than truth. Popularity and attention can bring us instant
success where honesty and hard work do not. Simply said marketing of character has
become more important than the character itself.

The concept of intellectual integrity implies a truthful compliance to traits like intellectual
humility, intellectual courage, intellectual empathy, intellectual perseverance and fair
mindedness.

Lack of intellectual integrity involves dishonest communication, subjectivism,
sophistry, false accusations, throwing the blame on others to escape responsibility,
irrationality, psychological assault on weaker individuals ,use of idiomatic phrases,
fashionable expressions, deceit, hoodwinking, deliberate misguiding of colleagues for
selfish reasons, taking credit for the works of others etc.

The main cause for lack of intellectual integrity or misdirection of intelligence
is perverseness amongst public servants which is generally known as Perverted
intelligence.

Four effects of integrity violation have been propounded by Ethics and Integrity experts
Alain Hoekstra and Leonie Heres namely Snowballing effect wherein small incidents
of unethical behaviour tends to grow into bigger ones leading to integrity violation.
Contamination effect wherein the unethical behaviour of an employee infects other
colleagues as they feel encouraged to follow such behaviour which generally goes
unchecked.

Revelation effect wherein the violations are discovered and revealed by media which
leads to public outrage and diminishing public trust.

Radiation effect wherein the unethical behaviour by a certain group of officials damages
the reputation of the entire service cadre undermining the whole public system and its
credibility.

More often than not, we come across situations where the acts and consequences of

1
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lack of intellectual integrity of persons in an organization holding key positions goes
unnoticed, while acts of misconduct, fraud, forgery etc., are caught and appropriately
dealt with as per rules. But a proper system for dealing with cases of lack of intellectual
integrity amongst officials is yet to be fully evolved in public offices.

Recent intensification of public scrutiny through media, activists, audits, NGOs in
misuse of public resources and power has had a huge impact on ethical improbity
amongst public servants in India. Ethical probity has been given lot of importance
in public life and Govt. & Public Sector Organizations pay more attention now a days.
Initiatives like observance of ‘Vigilance Awareness Week” and campaigns and training
programmes on vigilance matters are a point in case.

The issue of intellectual integrity management is therefore gaining
much importance of late. Attention 1is paid to issues of culture
and  leadership in  promoting  appropriate  models of  integrity.

The strategies aimed at improving the intelligence integrity and transparency amongst
officials in public life are

»  Upholding merit and professionalism.
Transparency in recruitment and HR policies.
Strict implementation of code of conduct.
Public disclosures of conflict of interest .

Strengthening of anti-corruption legislation.

YV V V V V

Rewards / Remuneration to the deserving officials.
>  Finally prosecution of corrupt officials.

To conclude, a Govt. Department or a PSU dealing with public must make sure that
officials with high levels of intellectual integrity are encouraged at work place and
kept motivated through a robust system of integrity management which will augur
well not only for the growth and sustainable development of the organization but also
directly helps in nation building.

Samuel Praveen Kumar
RM, CWC, Hyderabad
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DISCIPLINARY PROCEEDINGS

Introduction

On receipt of complaint/specific information about irregularities committed by some
official, Preliminary Enquiry or Investigation is conducted. On the basis of Investigation
Report, the Disciplinary Authority may come to the conclusion that certain rules or
instructions have been violated and a formal departmental action is required to be
initiated against the delinquent public servant. The moment, a decision is taken by the
Disciplinary Authority to frame the charges against such official and a charge sheet is
served to him, the process that follows is called Disciplinary Proceedings. It ends with
issue of final orders of penalty or exoneration.

Disciplinary Rules:

The procedures for Departmental disciplinary proceedings have been laid down in
different sets of rules applicable to Govt. servants. Central Civil Services (classification,
Control & Appeal) Rules, 1965, often referred to as CCS(CCA) Rules, 1965 have the
widest applicability to the Civil Govt. servants. The disciplinary rules applicable to
Government servants have been framed in conformity with the provisions of Article
311 of the Constitution.

The employees of Public Sector Undertakings, Statutory Corporations etc. are governed
by the Disciplinary and Appeal rules framed by the respective PSUs or Corporations
in exercise of powers conferred upon it by the Statute. The departmental proceedings
against any employee shall be taken strictly as per the disciplinary rules notified by the
Organisation/applicable to the Organisation.

Institution of formal proceedings:

Once a decision is taken on the basis of Investigation Report that prima facie a case exists
and that formal disciplinary proceedings should be initiated against the delinquent
official, the DA will need to decide whether the proceedings should be initiated for
imposition of a minor penalty or major penalty.

Certain types of vigilance cases in which proceedings for imposition of a major penalty
may be desirable are given below as illustrative guidelines:

a) Possession of disproportionate assets.

b) Obtaining or attempting to obtain illegal gratification.

¢) Misappropriation of Govt. property, money or stores.

d) Falsification of Govt. records.

e) Grossirregularityornegligenceinthedischargeofofficialdutieswithdishonestmotive.
f) Misuse of official position or power for personal gains.

g) False claims on the Government like T.A. claims, re-imbursement claims etc.

1
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Warning;:

On the basis of investigation, if the Competent Disciplinary Authority comes to the
conclusion that the conduct of the official is somewhat blameworthy, though not to the
extent calling for imposition of a formal penalty, a warning or reprimand etc, may also
be administered.

There may be occasions when a superior officer may find it necessary to criticize/
comment adversely on the work of an official working under him pointing out a
negligence, carelessness, delay etc. considering explanation given by the official, it
may be felt that the matter is not serious enough to justify the imposition of formal
punishment. In such situation also a warning, reprimand or caution may be issued.

Administration of warning in such circumstances does not amount to a formal
punishment. Recordable warning should not be issued in such cases as it would for all
purposes practical purposes amount to a “Censure” which is a formal punishment to
be imposed by the D.A. after following the prescribed procedure.

Initiation of Disciplinary Proceedings for minor Penalties:

In cases in which the Disciplinary Authority decides that proceedings should be
initiated for imposing a minor penalty, the DA will inform the official concerned in
writing of the proposal to take action against him. A memorandum accompanied by
a statement of misconduct for which action is proposed to be taken is issued, giving
him such time as may be considered reasonable, ordinarily not exceeding ten days, for
making representation against the proposal. The memorandum should be signed by
the Disciplinary Authority and not by any one else on its behalf.

Initiation of Disciplinary Proceedings for major Penalty:

No order imposing any of the major penalties shall be made except after an inquiry is
held in accordance with the concerned regulation. Whereas, it is possible to impose a
minor penalty after issue of a major penalty charge sheet, but it is not permissible to
impose a major penalty after issuance of a minor penalty charge sheet.

As soon as a decision has been taken by the Competent Authority to start disciplinary
proceedings for a major penalty, Chief Vigilance Officer will draw up or cause to be
drawn up:

i. the substance of the imputations of misconduct or misbehavior into definite article
of charge.

ii. A statement of the imputations of misconduct or misbehavior in support of each
article of charge which shall contain:

Vigilance - An Overview ili




w'-' CENTRAL WAREHOUSING CORPORATION

a. Astatement of all relevant including any admission or confession made by the
Govt. servant.

b. Alist of documents by which and a list of witnesses by whom, the articles of
charge are proposed to be sustained.

From the above, it is evident that a charge sheet for imposition of major penalty shall
consist of the following four annexures to the forwarding memorandum:

Annexure-I-  Articles of Charge.

Annexure-II -  Statement of imputations of misconduct or misbehavior in support of
each article of charge.

Annexure-IIl - List of documents by which the articles of charge are proposed to be
proved.

Annexure-IV-  List of witnesses by whom the articles of charge are proposed to be
proved.

No other officer than the appointing authority or an authority higher than the appointing
authority or a disciplinary authority is competent to issue the charge sheet.

Penalties:

The Competent Authority may, for good and sufficient reasons, impose any of the
following penalties:

Minor Penalties: -
(i) Censure:
(ii) Withholding of his promotion.

(iif) Recovery from his pay of the whole or part of any pecuniary loss caused by him to
the Corporation by negligence or breach of orders;

(iv) Reduction to a lower stage in the time scale of pay for a period not exceeding three
years without cumulative effect and not adversely affecting his retirement benefits;

(v) Withholding of Increments of pay;
Major Penalties:

(vi) Save as provided for in clause (iv)(a), reduction to a lower stage in the time-scale of
pay for a specified period, with further directions as to whether or not the employee of
the Corporation will earn increments of pay during the period of such reduction and

1
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whether on the expiry of such period, the reduction will or will not have the effect of
postponing the future increments of his pay;

(vii) Reduction of lower time scale of pay, grade, post or service which shall ordinarily
be a bar to the promotion of the employee of the Corporation to the time scale of pay,
grade, post or service from which he was reduced, with or without further directions
regarding conditions of restoration to the grade or post or service from which the
employee of the Corporation was reduced and his seniority and pay on such restoration
to that grade, post or service:

(viii)Compulsory Retirement;
(ix) Removal from service which shall not be a disqualification for future employment

under the Corporation;

(x) Dismissal from service which shall ordinarily be a disqualification for future
employment under the Corporation;

Provided that in very case in which the charge of possession of assets disproportionate
to known sources of income or the charge of acceptance from any person of any
gratification other

than legal remuneration, as a motive or reward for doing or forbearing to do any official
act is established, the penalty mentioned in clauses (ix) and (x) shall be imposed.

Provided further that in any exceptional case and for special reasons to be recorded in
writing, any other penalty may be imposed.

Rishi Pal
Asstt. General Manager (Retd.)
CWC, CO, New Delhi
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YRR Ueh HAIfaehta SId T

GO UHE Sfied &% Yedeh Wi A1 FAIfRR & B B A it ggfaal & qg o
IF YRR % A6 & Wk & ®Y H QI &1 A A A F gl i off e & fawi
TR & e | & AHer =fel dih-3eT iR oiih-IoH & TR g% 1 e g
T &I T | o e, TS A, B - -G | 39 Q0 S o w3 @1 =

TguAm off g3n € SR geuan ¢

wfer W fovar@ &1 @ 2 HAIfapiaal & aviad el BW T faverd i
THRICTRAl F1 TR o S © q1 %5 9 915 fohd R0 *I g4 &AM o 2
A w1 gft gt favarm @ € frafa et @ TSR O i gee @1 famm 3 oft wegfa
% Wl % i ol TR fma 21 3ad H1E I T ? R fame 3 sgd ekl
€, UFE S whi Y oA @1 Sifshdal T O % WiEee § 3" Smtieh weSl i
Gehe Ul Hellyd g8 ©, T @ o gegof faen @ fa@ ufee o 1ot savasharst 1
TFH qU1 S Gt e Hqe S 9 gerd et @) fage 9w @ f ame |
o & Wer 81 ®© WHIfereh Sea o o7t sifeh aeesti i gl gedl WRey Y &,
oS T ot ifqer wewrar 1 FEeeR o9 T ® A1 4 WERfA o oI e ST
T orwl Y g €| TE THN FAgh /AN % B w9 9 Sfed & fafe= |iaE
woiferd sl 2

Hifaerar g & FhRIHS TU1 ThRIHE A6l ! FHIId Hdl ], ST&l FhRIcAS
qd GafHd Sfed, FAifQd SATeRl qe HMIseh goddl &l Jaryd &Y Ush g@i g
%1 GehoUAT ! HHR Hd €, T&I TehNIcHeh Wid YRR, YOI, SHTe 3NfE & Yo 2|
3 BN HHS YER 9 e € 31d: 36 S59d W Thihd &9 U e i
3fea gl

o fush gE gae o €, e g oAt TR % 9fd SE sl e W @l
-(R)
Afgfa wmfe THifaa &1 T w59 faug 21 sfagfa & o9 geege o 7

1. eifqgfa ! gdey & 3@ G9d € ?1 39 < U e ®:- AMfGe U Egfas
2. wfagfa gfdfsran & ) qear @1 7 wfafwan 72 8, eifug wfafsen s ) amHfoes
T B
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3. 98 Gfed Bt 81 39 & fafay Hueshi:— HIMICH JioHlchsh qefl Tharcas & He
T e T B 2

4. Ffqgia ewa & YR W 3Afsid &1 Sl 2|

5. rfvgfaal &1 FRRE o1 TocTR 99E Tgdal §1 T8 oAeeR i fewn fuifa v @
Y - WY T WY W& F HIBR FT H1 fh YgH Hdl 2

ot |mEEET (1975) ® AR gHN sifygfaal wafhe &9 @ gmfes gaei 9 3=
Bl B S 9 & A WOt UE S geensti & Sel W Soig o @ S ifdes s
% &Y ° 3G qfEe &1 FHfo wdl @ wem wifees s % ®9 § ufer 1 fed
=ftw & eifigfa fmfn R srafus 999 tgar ?1 98t wRo € T 9 § 9w gn o
sH9a ot | Afgfaal o st T8 W) g ife fvgfaal safeal, ael s
ISR Segel & Ufd TR ST il U T yeH A €1 T o afafed (1971)
% SUR AfYg & Hordr I AW B T

|. HhRIHS oH ThRIHS
2. 99 TTEH oM HUH 9 ql

g

Tel T9 90 TR 1 H W@ ¥, TEd TOER FIE SdT AR el SR Y i
TR e 2 €1 9% fRd o Tu g i it @ fEe arew o 98t a8
g S figfd & THRIcHs W § T 99 T e 71 98 TG ®9 Y HA S0 g € TR
YRR HAIfaepid Sd b TehNicHeh Wiafshan & St ofR-+fR wrnfstes aieer o Heprresha
T ATl i e R foAmigE e s i e @1 e IR que @
A % fau TaU ¢, o TH TS SeE B o v W © ¥ R oft e &
3IeH e &1 Swed 36 9 R fR & €, fF 50 U wnen & s & fawg d
foha ST €1 IR 1 HAifespia S I A B el e ST o Sfed g fom it
TH AR ® Yo H GHS T SAh fhH TR SREH 4 o

1. URER T 319EM:-

Faremd 1Y) T R HES H we afagha e e #1 egyfa % g5 € 9 woft
% e T 3RS BT ® | I el Uk Wil ST4fd ofhl 39 TUR § 3Tl 21 s
% B U TF H Ued @ IR 3@ HI G oggfd A & foAu ShTe Bt @1 oo
R U0 RS (@ ThRES AGadl 1 ool JHd: A9+ Ta-Tadar 1@ aRaR &
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TR G F T Y el B S0 & dR W AR FRE s & Ay e sft
WE & YR o Hfeaw € @ s ff Jra-fuar o eyl Ard gU 39 AAifashR Sl T
Hesl gid AMeT 3194 e SCHEM HT oidl & ad Sta & 8 "uH W 36 TR
% e | Yiafhar A1 I T 1 €, Fifh 98 3H o9 oMyl wiar-fuar o wrw gan
FHIHS 0T & A 2

2. HUTSA T IEH :-

Fara 1Y) 1 91 BT §HNS & A1 WHTHT S Toh AHA Ud STAvaerell Fisha
21 39 IR % U9 RO H & o oo feofd 1 ofihe TEN % S Al & U
Ut Hifash FEAT & Wl FAT 21 AR IH TR A Bl qol H T UG ITA
qiferer HETEA 1 fefq gt ol @l Hra-fuar § Eeetud iR SR TR w9 o
od €1 afk s 1 AU ifde GEreHl 1 WR ST H1 o o Ik e o @ 9%
A WA IF F MUR W 38 TEer 1 favavor siar 21 fagetwo =1 gfwan o <=
I W= & IREw § yoe Rl ® d yeEn th fafas geR ) emfde Seflel dan,
AW oHfId T w1 =g 9aH ¥ T2 | Sate A€t 9% " 999 B ©
for o Rafd T w3 gU 39H TSRS Afgia &1 qaee fwa S

S S gE R U Y WUE € O gfgHm g €, wifeRT S @ @' Wl
Ued i WHE € 9 Weg g 21 (Afew ymt)

3. Torem @t fvEm ;-

st e w 3exqel w4 X w® w21 Rien a3 uk sE % w9 o fon g,
3T Geg Tl dfen «ed (W) & fagid W Joid 81 36 SR S YU hee
F gel 9 H “T ) SRR AR S e SE ) awed & due 9
ST 81 39 YR 1 Afqehdr Tt fien & a== § YReR 9o 99 g0 Heted HAifeehr
W IHfdH Y F HeloR FEdl ¢ T 98 FHITGHR URuHRT T T

ATUH T il TR & ol et i &, F Whrl ot 9IS § @e 3 ¥
3R 31 s | Hiw -Tiw & WeT Wiur wivee s

T ST WA HIAT &, TTST AR 3.1 THerar 8, Tadeh o[ i e s
?, TR = R GHTE It 1 ( SIToTeRT )
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4, TSR KT SIIEM:-

TSR o1 Helifea 31fgfa (Henmrere) & fopareee & &% & ®9 § <1 Sl 2
] THH |P HHAME / AUGRRE G- FAIfGHd o I9E | wE FOIRA &1 e a9

feren s €, e w9 Seerv fea 2.

qeyqrd qui fuie 8 s A%, faashifesR 1 SEIEn, SHas Y e & faes
fofa, gwiHe Gfend 9 wF o1 FoRA, T | S1a-9d, Skl & SfEed d =ifad
ot 7 o, 3t 1w fTSIRE TS % TEY 7 A1, 3l H e, SR armht
% Y i, ey THe 9 IR 7 S a1 §HI & J8 hiaiad Siedl, he
o o1 9 fed | gan &, 9% v uRaR & "mell | SHeg Y e s,
Sie o S R qeAl 1 EHT, " Rl IS B BT AN, Tod G i TSR0 &g
THRIAT, ST i Tfad e 31 & foau S 9 1 9eg a1 ) k@, oS
H 30-B4, MEM & R W T # 30 B, 9l & fewdisia § 3Uwd, gRen it
% A H 3R A

yerER | Hierw 7 1 AfdeRdl & qaq 1 =HIchY g 9HI-gHT W <@
fiyerdar 21 SRl rfyd =t (FHER)/ SARR) 3199 g o U SeeR i =Eitad
SEUH & foau fafq= TR & TuR € S ofd @ a1 3194 g fRY T YREm sl
2Tifed e TR TegE H g

ST MR EH I Hd IR W g9 & i shed & fafe=1 gl © gefea
SR SISl 1 TR AT T aRuehon 1 <9 1 el 9% Seok A Sfad & fE T
URueherd 1 gl q IR Y9I T8 Yoolfad el §, St GHF HAIfeh i e e
/ AR T ST W HHERY AR 1 Frea it & &9 § @ifie firew 2

AT T H I 8 SR STH G 551 T, e T @ aren e i gl et eren ( swefedt )
5. WAl Ul ol AIEM:-

T i =y SR S e AT o1 RO e, THA—Hd T e 2T 1
TTER i faenet o SMeE 37 ¥ 781 =hd | T8 h=iial / SAfuehifial o af fordt i aw 9
TS & @ W : YA FHA HT Uih TG Bl & df g8 wE [ iU Sl & 9y
IER & Yoy ¥ gfaa 8F 9 T8 ghd|
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6. AfeeRar hr 19T T :-

feraT WA % e Sied & fou oTeid ofevdsh €. S@eh WE W WM o
gfee e ®fe & S 2. Afdehar @ 3= Afdsw goa gHa i & fawiva 21 Afasw
qed & ATk 1 AHE 89 &1 SU YIH B 21 TR SMUR W & I WIS e
¥ W I3 F Afaeh e TS TN FHgeldl €. Tsl-90, Hel Toid & HII0S W &
A, 9%, FIER 9 ¥ 1 @ &1 Al 1 I AFSS & G Fhedd & IR IRdg
R H 3 god & o whean © i ‘o’ 39 wmad godt %1 AW # et 11, 99,
%1 # g gl o € 97 A7 Feolidl & ST SUH 3R UY] H el 9 SHR?
ot 1 ARIYE § WG TR0 Gfedl, T8 SRl Hied & Afawhdr g IR 9 Afawa
* Hee & Afaw goa € Afdew e & e § & ft safe, s @ sw fAfvea
®U W TEEE € SR e god 7 & faee o feord, orialtes @ ofd: whd o ©
St =t & Afthed & fawd o 3R &1 %1 i €, W Afdehdl % WR &1 STl
1 W T8 € foh T W AW YRER Hi uH sl ool vH ¥ YEd € @GR
% HPA F TR W B Tq1 IR Y ARG I &1 Aol 3= Bl o T R, Tt
7o € TR S ¥ S #

7. WfasT Rt AToAar T IVEM:-

%P Th FHON | gg off @ o € o Sa o & offew = ® et &
e ufas i frhess a9 & fou o7 g foFd T YWER & 999 &1 Sedd 9dd Bl

8. Wepiad AT T AVEM:-

AR W 1 PR Sgd G & g9 © Sg% UfER g0 ®9 ¥ foRR 9% © 9
AR hitTell i STIHRON GiET o ! 81 39 STERen # off 6 wrend € gffed 2
el o UaH ol AT THE ol ST Hehal @ foR gW Usefuar weren e, wr fageg,
T TOR MK HT TH ST A A I §, Weg TR H Foona ] & wRmdor & @ &
03U AfYFAT A TN T & GO G oF § q9 gAR TH: e & feRdt sft &
H o= ! T Hegew S|l s 1 fouR doF € Tl ifeh 79 W € A eIy e
fagin awe wd ferenfaa @ @ 91 7 T OR W guM Hehfad 9 i g9 @

9. W WefuEl qem o & WigHr WUST T 31T I :-
I Tk Hel B € o 50 g ° o feorfq i oeted 5 & faw A o |rem
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T ReeRl qen o=t i waffd wd @ 9% o Tehvs g=R | 89 g i 39 REdari den
i 1 Hefdd o o &0 <% © S WiEE GO d1 e © W St e 3t Rl el oft
A T S Hehdl R BH SH ThRIcHsh ARGl & aee © S YRR i S @)

10, Tactaar st &gl & Uid TR &1 AVEE -

o™ a1 Hdl §F figf % Wi € S ' ot W Suftyd ®d §, W fawdia
T T 21 S Tk SR T oA i HAMH T Hifed R0l i % URd S €,
T WE A Ak F TRER & foaw 9 w1 21 7Hgia & e S 9e & R
& s faenfaar =t aggetl & 20 & fau -+ yemR & <d-3a § w9 @

I T grT oifiw W vnia e rer £, AW H T gRT WA & ynd W@
=g (dged )

11, AT BRI HT IIEH:-

T T SEHN ot g & < STeT-3Ter Wid B el g8 T e Sfed gim f
Atk YT OIS el TE I o WAl 1 Sefh Sk i el 98 dedl 07
2 foeeh fufor gia @ @ @ B, St T o fomg owg @)1 SAte | oo & 9
1 GHER B % S0 WIS (937 o SR 9% WA i S S A © A
@M &1 YA S A B w96 W 9 WA SHe S SEHK, iy, eissran
A YO 9E i A a1 & o fom forer st e fearfaenr R

TETUT &Y ohT, MM & ahl T WIOT ki, shiel sit <,
R TS T LAl & UT STFAHTT Herehl|
(fergz ~itfer)

Y ST U H W 3@ TR IE WE Wiy §
TH TEl 39 Uehd foh wog fera ama o 2
(9 Ea 95 )
o Tk g7 €, wiawT Tk ST, TH U9 BET il Eed §,

At srafeaa ar g & 8
( 3tafgn ToiehT )
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fave 1 B W YRR H I oA @I T, TH B0 HgE T G gy ot oy
030 & AU TF B HRHTA Sadude & fou fafeq @eai § 16 o @1eg & w9 H
T wwE & ot fafea fean T 2l
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2 ToF o9 B ANl YRR w1 9 wed ol 1 HeRT Soi € A % S i
91 Gohdl §1 HD ggeifadl 1 Ad & & YeER & THsH 100% TAT HH ¥ gegof
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THE ROLE AND FUNCTIONS OF INQUIRY OFFICER

The Disciplinary Authority (DA) appoints an Inquiry Officer (I1.O.) to inquire into such
charges against the charged officer (CO) which have not been admitted or denied by him
or failed to submit his defence statement within the specified period. While appointing
an Inquiry Officer, the Disciplinary Authority should keep in mind that department
proceedings is not a “criminal trial” and that the standard of proof required is based
on principle of “preponderance of probabilities” rather than proof beyond reasonable
doubt”. Disciplinary Authority must ensure while appointing the Inquiry Officer that
he has no bias attitude towards to, he is judicious, honest with fair past record and had
no occasion to express an opinion at any stage of preliminary investigation. His only
interest should be fair play and justice.

Role of Inquiry Officer:

First of all we should understand the meaning of “Inquiry”. It is fact finding process.
The Inquiry Officer renders help to the Disciplinary Authority in ascertaining the truth,
facts and reality with regard to the charge(s) levelled against the Charged Officer (CO).
For this, Inquiry Officer will perform the following roles with the object to bring the
facts to the books:-

(a) Record the evidence

(b) Analyse the evidence

(c) Records the findings

(d) Submit the report to the disciplinary authority.

To achieve the above objectives, the inquiry proceedings are categorized as under:-

(i) Prehearing stage.

(ii) Preliminary hearing stage.
(iif) Regular hearing stage

(iv) Post hearing stage.

Pre-Hearing Stage:

As soon as the Inquiry Officer receives the appointment order, his role commences to
take number of actions. A few are listed below:-

(a) Verifying the appointment order and enclosed documents:

It is desirable on the part of Inquiry Officer to scrutinize the appointment order. IO
should confirm that the appointment order isissued by the correct officeri.e. Disciplinary
Authority and none else. Any defect in appointment order may result in incurable

Vigilance - An Overview W




w-' CENTRAL WAREHOUSING CORPORATION

defect in the inquiry. Charged Officer (CO) may cite this lacuna to vitiate the inquiry,
in case, there is any patent defect in the chargesheet, I1.O. should bring the defect to the
notice of disciplinary authority for corrective action. I.O should not play any role for
refinement of the chargesheet. He should confine himself only to the patent errors in
the chargesheet not try to make qualitative improvement in the charge sheet. It will
be a good move on the part of 1.O to acknowledge his appointment. This will keep the
Disciplinary Authority informed that I.O is proceeding with the inquiry. In case, L.O.
turns down the appointment as I.O due to personal reasons or otherwise, he should
inform the Disciplinary Authority without any delay.

While receiving the appointment order, 1.O should ensure enclosed documents with
the chargesheet. 1.O. should ensure that:

(i) AnnexureIto IV to the charge sheet are enclosed.

(i) Documentary evidence that chargesheet together with enclosures has been served
on the charged officer.

(iif) Reply, if any given by CO in respect of chargesheet served upon him.

(iv) Appointment order of Presenting Officer.

L.O. should ensure that charge(s) mentioned in Annexure-I of the chargesheet are clear,
unambiguous. If it is not so, bring to the notice of Disciplinary Authority.

L.O. should make a Daily Order Sheet mentioning receipt of appointment order. Daily
Order sheets are authentic records of the inquiry proceedings. The first daily order sheet
is required to be made on the day when L.O. receives his appointment order.

L.O. should go through and understand the procedure for holding inquiry. In case of
any doubt or to seek any clarity, .O. may consult a person having sufficient experience
in this field.

It is necessary for 1.O. to analyse and understand the charge(s) at the earliest stage of
inquiry. L1.O. should read each charge carefully, identify the facts given in the charge and
link it with relevant prosecution documents and prosecution witnesses (PDs and PWs).

On receipt of appointment order, I.O. should fix a date for preliminary hearing within
ten days and issue noticed to the concerned parties. 1.O. should discuss date, venue
and time with the concerned parities before issuing notice to them. In case, the inquiry
is related to unauthorized absence, notice should be served at the permanent address
of the charged officer as well as his last place of posting.

Notice should be issued to the concerned parties well in time so that they may get the
reservation and prepare for attending the hearing as per schedule. Copies of the notice
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should be sent to the controlling authorities of PO and CO. I1.O. should inform the
CO about his right to engage his Defence Assistant (DA). CO should also be asked to
indicate the name of Defence Assistant in case he has identified and send his willingness
and details of his controlling officer. In Case CO has identified his DA and sent his
particulars to I.O, a communication has to be sent by I.O. to his controlling officer to
spare him for hearing. 1.O. should not make any commitment to accept a particular
person as DA. Appointment of any person chosen by CO as his DA can be made only
when the person turns up before IO and satisfies him about his identity and eligibility
to function as DA. 1.O. should confirm the total no. of disciplinary cases wherein he
has performed the duty of Defence Assistant. As per Regulation 61 of CWC (Staff)
Regulations, 1.O. should ascertain whether P.O. is a legal practitioner, CO can claim
his right to engage legal practitioner, denial of which entail violation of principles of
natural justice.

Preliminary Hearing Stage:

It is the first appearance of parties before IO. In case CO has appeared alongwith his
DA, ask his particulars like name, designation, if serving, his place of posting, name of
his controlling authority, inquiries in hand, whether legal practitioner.

As soon as the proceedings commence, IO should ask the charged officer in clear terms
whether he has any objection to on becoming the inquiry officer in his case. This will
clear the issue of bias. It is important that IO should be fair and neutral in his dealings
during the inquiry proceedings. Transparency and fairness in the request as well as
compliance of principles of natural justice. In case, the charged office has any objection
or ill feeling, IO should stay the proceedings and ask the CO to make a representation
in writing before the competent authority and await his decision in the matter.

In case, CO has expressed his confidence on 1.O, then proceed further and ask CO
which language he will prefer, Hindi, English or any other local language. Generally
CO prefer either Hindi or English but this issue should be clearly decided as later on.
CO may take an excuse that the language wherein inquiry proceedings conducted was
not understandable to him. All this depend upon education qualification of CO.

During the preliminary hearing and first appearance of CO, IO will ask him whether he

(A) Has received the chargesheet along with enclosures.
(B) Has understood the charge (s).
(C) Do you admit the charge (s).

In most of the cases, the answer of CO would be : Yes sir, Yes sir and No Sir. However,
there may be exceptional cases when CO may content that he has not received the
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chargesheet, IO may provide a copy of the charge sheet and record the facts in Daily
Order Sheet. 1.O. should read out and explain the charges to CO. As regards, the
admission or otherwise of the charges, IO should not try to guide or persuade the CO
to admit the charges. Thus IO should not adopt the short cut formula to dispose of the
inquiry.

In regard to admission or denial of the charges, three situations may arise:-

(i) Denial of all the charges.
(i) Admit a few out of total charges
(iii) Admit all the charges.

In case of (i) above, IO will order to conduct regular inquiry proceedings and record the
same in daily order sheet.

In case of (ii) above, IO will drop the admitted charges and proceed with the charges
not admitted by CO.

In case all the charges are admitted without any rider (if and but) IO must ensure
that if CO admits the charges, such admission has to be unqualified, unambiguous,
unconditional and unequivocal. CO will admit the charges in writing. CO will submit
his report to the Disciplinary Authority for further action.

Inspection of originals of listed document is a privilege and valuable right of CO. During
the preliminary hearing, I.O is required to fix a date and time schedule for inspection of the
originals of listed documents. While fixing such date and time schedule, the convenience
of the parties may be assessed and accommodated to the extent possible. Inspection of
the originals of listed document is basically the responsibility of Presenting Officer (P.O.)
who will intimate the outcome of such inspection to CO. During PH, a time scheduled
framed for submission of list of additional documents required for the purpose of defence.
CO will provide the particulars of the documents, its custodian and relevance. 10 will
take a final view on the relevant of the defence documents. CO will also submit a list of
Defence witness. PO may make a submission on list of defence documents and defence
witnesses. Final orders of 1.O. in this regard (allowing or rejecting the request of CO for
any defence document/ witness) must be a reasoned and clear order.

On being satisfied about the relevance of defence documents, IO should write to the
custodian of additional documents to provide the documents direct to him. Sometimes,
IO entrust the responsibility to PO which is not proper. Do not entrust this took to PO.
Such an action on the part of IO may lead to allegations by CO that PO might have
tampered the documents. It is, therefore, necessary that IO obtains the documents
himself. However, these documents will be provided to PO and CO by IO.
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In case CO asks for pre-recorded statements of Prosecution Witness (PW), L.O. will ask
PO to provide the same to CO. Pre-recorded statement of those persons who are not
prosecution witness, IO may disallow such statement to CO. During the first hearing
after the inspection of original documents, IO should ascertain from PO and CO about
the outcome of the inspection of documents. 1O should specifically inquire the CO as
to whether the listed documents are admitted or denied by him and record his reply
in the daily order sheet. Only those documents which are admitted by CO, should be
taken on record. The documents taken on record should be marked PD-I, PD-2 etc.
It is the duty of IO that while taking the documents on records, the signature of the
parties (IO, PO, CO and DA to CO) must be obtained on the face of documents so far
as disputed documents are concerned, PO is at liberty to introduce the same through
the oral witness (PWs). 1O should take care that even after admitting a document, CO
is at liberty to challenge its contents. The admission made by CO is only confined to
the genuineness of the document and does not mean that CO is admitting the veracity
of its contents.

IO is required to issue certificate of attendance to all concerned who have appeared
before him. This certificate should contain the name of person, the capacity in which
he has attended the hearing, venue, date and duration of hearing. This certificate will
enable the concerned to claim his/her TA/DA and regularization of his absence from
place of posting.

Regular Hearing Stage:

At this stage, 10 is required to take the following steps to conduct the regular
hearings:-

(I) Summoning the witnesses. A serving employee cited as prosecution or defence
witness is bound to honour the request of 1O to appear before him. If he refuses
to attend, the matter may be reported to his controlling officer for taking suitable
action against him.

(2) Monitoring the recording the statements of witnesses.

(3) Take up undisputed documents on record, mark them as Prosecution documents
(PD-I, PD-2) and defence documents (DD-I, DD-2), get the signatures of PO and CO
on these documents. Disputed documents may be produced through a witness.

(4) IO will as the PO for deposition of prosecution witnesses (To conduct examination
of chief of PWs).

It is to be noted that management (prosecution) will lead the evidence first.
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(5) IO may seek clarification from witness wherever necessary. 1.O. should remain
alert during the deposition of witnesses.

(6) Recording the demeanor of the witness. This is an important element in assessing
the credibility of the witness during his deposition. This must be referred to at the
time of evaluation of evidence. This will facilitate in drawing conclusion, if he is
trustworthy.

(7) Deciding objections over the questions raised during or not examination/ cross
examination of witnesses. During examination in chief and re-examination, only
relevant questions should be asked and leading question should not be asked
except under certain exceptional circumstances. However, leading question may
be raised during cross examination.

(8) Deciding requests for introducing additional documents and witnesses. L.O.
should keep in mind that technical rules of the Evidence Act are not applicable to
domestic inquiries. Hearsay evidence is not barred. There is no allergy to hearsay
evidence provided. It has reasonable nexus and credibility.

(9) Deciding requests for recalling witnesses.

(10) Permit cross-examination by CO/DA to CO. If no questions are asked in cross
examination, mention the same in Daily Order Sheet that CO/DA to CO did not
avail this opportunity.

(11) During cross examination do not permit questions which are baseless, scandalous,
indecent, irrelevant, imaginary or raised with an aim to annoy the witness.

(12) Permit re-examination only on new points which have emerged during cross examination.

(13) After closure of the case from Disciplinary Authority, IO will ask CO to state his
defence. This is a mandatory provision.

(14) CO or his DA will present their defence witness for his examination-in-chief who
will be cross examined by PO and if necessary, may be re-examined by CO.

(15) CO cannot be forced to give his evidence. However, if he offers himself as how
own witness, he can be examined by his DA and cross examined by CO.

(16) If CO had not offered himself as witness, IO may examine him to enable him
to explain the circumstances appearing against him. IO may raise mandatory
question even if CO has offered himself as a witness.

(17) IO may ask CO specifically whether he is satisfied with the inquiry proceedings
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and wants to say something more. CO should be asked whether he go sufficient
opportunity for his defence.

(18) IO must demonstrate objectively and unbiased / impartial attitude through out the
proceedings and allow all reasonable requests/ submissions and firmly reject all
unreasonable requests/ obstructions of either party.

(19) IO may after the completion of the production of material and oral evidence by both
parties, hear PO and CO and permit them to file written brief of their respective case.
IO may direct PO and CO to submit their written brief within specified period.

(20) IO would maintain a daily order sheet to record in brief of inquiry proceedings
on each day of hearing. Requests, objections and representation by either party
should also be dealt with and their mode of disposal should be mentioned in this
sheet. Copies of recorded daily order sheet will be given to PO and CO with their
signatures, if they are present otherwise these will be sent by post. DA to CA will
also sign the sheet but copy will not given to him.

(21) Carefully segregate daily order sheets, deposition of witnesses, prosecution and
defence documents on record, and correspondence in sequential order and keep
these documents/ papers in separate folders.

Ex-Parte-Inquiry

If CO does not submit his written statement of defence within the specified period i.e.
fails to submit his reply to Memo having article of charges or does not appear before IO
on the dates fied for the inquiry or refuses to comply with the provisions of the rules
applicable to him, IO has liberty to hold the inquiry ex-parte. Proceedings conducted
in the absence of CO is know “ex-parte inquiry”.

While issuing notice to CO, IO should make it clear that if CO fails to appear before him
on the date fixed for hearing without valid cause and pre timely intimation, proceedings
will be held ex-parte.

Condition under which ex-parte inquiry can be held

(i) Article of Charge (Chargesheet) has been delivered.
(ii) Charged Officer (CO) failed to communicate.
(iif) Does not appear in person during the inquiry proceedings.

Precautions before resorting to ex-parte inquiry:

(i) Ensure that communication sent to correct address of CO.
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(ii) Communicate both at present and permanent address.

(iif) Confirm both address from his personal file and correspondence made by him
during service.

(iv) Ensure that sufficient time is provided for attending the inquiry proceedings.

(v) Ensure that CO is not sanctioned or medical leave.

(vi) Confirm whether CO is under suspension or not. If CO is under suspension, 10
should ensure that payment of subsistence allowance is released.

(vii) CO has been warned that continued absence in inquiry proceedings would result
in “proceedings being conducted ex-parte”.

Procedure to be followed during ex-parte proceedings:-

(i) In ex-parte proceedings, follow all steps as if CO is participating (Less cross-
examination).

(i) PO should be asked by IO to lead the evidence to establish the charges, in the
absence of CO, stage of cross-examination may not take placed.

(iif) Send copies of depositions, daily order sheet, additional prosecution documents,
if any to CO at his known address by REGISTERED POST and keep documentary
proof in support of delivery of Regd. Post by the Postal Department as “non-
receipt” may be challenged by CO at a later stage.

(iv) A copy of written brief submitted by PO may also be sent to CO so as to give him
a reasonable opportunity to submit his defence brief.

(v) CO has always an option to participate in or join the inquiry at any stage.
(vi) If COplace onrecord satisfactory reasons for is non-participation in earlier hearings

and request for re-calling prosecution witness (PW), IO may take a decision on
merit and keeping in mind the principles of natural justice.

IO has to remain extra vigilant during ex-parte inquiry and should leave no scope
for vitiate the inquiry.

Post Hearing Stage:

The only action of 10 during this stage is the preparation and submission of his
report to the Disciplinary Authority. IO should keep in mind that Inquiry Report should
be in narrative form.

J P Yadav
DGM (G)(Retd.)
CWC, CO, New Delhi
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STORAGE LOSS MANAGEMENT SYSTEM AT WAREHOUSES

I. Introduction:

Proper monitoring and control of storage losses in food grains at warehouses is a vital
function of CWC as premier storage agency. If CWC has to continue its dominance in
the field of storage and preservation, the need for taking appropriate steps to assess,
compute and declare correct stack-wise storage losses through a loss monitoring
mechanism at all levels, is indispensable. By and large, stack-wise storage losses are not
being assessed, computed and declared correctly at Warehouses resulting in improper
declaration of losses. Lack of knowledge regarding correct assessment of actual storage
losses is leading to arbitrary declaration of abnormal losses. There is a need for a proper
and systematic control of stock accounting at warehouses to remove the arbitrariness
which is highly detrimental to the interests of Corporation. Accordingly, some of the
common errors found at warehouses and steps to be taken to strengthen and streamline
the existing SL Monitoring Mechanism are furnished here under:

II. Common Errors found at Warehouses:

1. Recording of moisture content at the time of receipt and issue: Not recording of
weighted average moisture content both at the time of receipt and issue as per
WI/TECH/01. Quite often it is seen that the day-wise issue moisture content is
not recorded and moisture recorded on last day of issue of stack is taken as issue
moisture for entire stack, which is not correct as per WI/TECH/01.

2. Recording of receipt weight: Many rake receiving centres calculate the stack-wise
weights based on the number of bags received in the stack multiplied by the day
average weight for the total bags received on LWB, instead of calculating the truck
wise weight of bags accommodated in a particular stack. Similar faulty practice
is also followed in calculating the stack-wise issue weights. Due to such wrong
practice, actual SLin a particular stack doesn’t get assessed properly and often results
in abnormal storage losses being declared in some stacks and gain or minimal loss in
some other stacks for similar storage period and driage undergone by stocks.

3.  Recording of Issue weight: In some of the cases, it is seen that the issue weight
of stacks are not recorded in accordance with the weights recorded on LWB
and proper distribution of weights is not done, which results in abnormal bag
averages in the left over part stacks. It is a known fact that quite often depositors
like FCI, carry out test weighment of these part stacks and project that the losses
were declared abnormally, taking into consideration the difference in the average
weight recorded during the test weighment and average weight per bag in the left
over part stacks as per book balance.
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Variations in moisture readings: There is variation in moisture content recorded in
different documents / registers for the same stack. In few cases, abnormal moisture
driage is shown for even shorter periods of storage which is not justified.

Improper assessment and declaration of storage losses: The storage losses are not
assessed properly for one or the other reason and SL is declared on the basis of
such wrong assessment in the monthly SL statement submitted to the depositor. In
such cases, either loss or gain is carried forward and accumulated in the balance
stock and abnormal loss or gain is observed at a later stage, which will neither be
commensurate and justified vis-a-vis the storage period nor the moisture driage
undergone by such stocks.

Steps to be taken at Warehouse level:

As moisture content plays a vital role in determining the storage losses, moisture
content both at the time of receipt and issue should be recorded strictly as per ISO
Document WI/TECH/01. Further, the moisture content of the foodgrains at the
time of receipt and issue are to be carried out jointly and recorded / certified by
the depositor’s representative and recorded properly in separate MoistureRegister
(F/Tech/27). CO instructions related to joint verification of moisture issued vide
letter. No. TQC/Tech-38/2018-19/1078, dated 03-08-2018 are to be strictly followed
to avoid any dispute on regularization of storage losses in foodgrains and to avoid
recoveries against storage losses from the depositors. In case of non-compliance of
joint verification of moisture by the depositors (FCI/ State Civil Supplies / Others),
the same may be brought to the notice of RO for taking up at RO level with the
headquarters of depositors concerned.

Technical staff to take proper care while recording the moisture of stocks in various
register / documents. Warehouse Manager shall ensure that moisture content
is checked as per WI/TECH/01 and recorded in the moisture content register F/
TECH/27 maintained by the Technical staff under his jurisdiction.

Proper care needs to be taken while recording the weights at the time of receipt and
issue. Stack identity and sanctity to be maintained in the LWB records and actual
weights recorded on LWB during receipt and issue operations are to taken for all
purposes instead of considering the average weight per bag. Warehouse Manager
shall ensure that all the Godown staff at the warehouse closely monitorthe weights
both at the time of receipt and issue. Warehouse Manager has to invariably check
the registers like Lorry Weighbridge Register, Stock Register and Depositor Ledger
and ensure that no accumulation of storage loss or gain is done.
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It has to be ensured that the weighing equipments like ELWB, platform scales are
kept in good condition before commencement of operations. At places wherever
stocks are weighed on private ELWB, i.e., outside warehouse premises, one of the
staff members to be invariably deputed at the time of weighment operations to
ensure that weighment of stocks is done properly. Stamping of private ELWB and
it'’s condition needs to be compulsorily verified before weighment of stocks.

Proper dunnage to be provided to all stacks to avoid seepage related problems.
Stocks are not to be kept at roof leakage points till the problem is rectified.

Since the unit for regularization of storage losses is Stack, every care should be taken
to maintain stack sanctity while recording weights at the time of receipt and issue.
It must be borne in mind that faulty practices in recording weight of stack without
maintaining its stack sanctity shall result in abnormal storage loss or gain.

It is generally observed at warehouses that the weight recorded in LWB register is
different from the weight recorded in stack-wise Register. Storage losses declared
in this manner cannot be justified and shall be concluded as manipulation of
weights. Hence, weights shall be recorded by maintaining proper stack sanctity
and every care should be taken while making the entries in respective registers.

Stacks to be issued out strictly as per FIFO ( First In First Out) principle and no part
/ baby stacks shall be left intentionally to prolong the storage period in justification
of abnormal losses.

Grains spilled during receipt and issue operations to be collected and accounted
to the respective mother stacks. Proper care to be taken to avoid mixing of spilled
grain with adjacent stacks and necessary steps are required to be taken to liquidate
the spillages along with mother stack itself, so that no loose grain is left behind on
complete liquidation of stack.

Warehouse Managers shall ensure that there is no accumulation of storage losses
at their respective centres.

Warehouse Manager shall give necessary instructions to all the Godown staff for
minimal consumption of gunnies. Warehouse Manager shall also invariably check
the Gunny Register and the entries thereof. In case excess consumption of gunnies
is noticed in a particular godown, WM along with the supervisory staff shall assess
the reasons for such excess consumption and mention the reasons specifically
in the remarks columns of the registers concerned in justification of such excess
consumption.
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Warehouse Manager shall ensure that Storage Loss Claim Register (F/TECH/34)
and Storage Loss Deduction Register (F/TECH/35) are maintained properly and
updated regularly by the Technical Staff. Warehouse Manager shall repudiate
any claim or recovery received from the depositor with proper justification. WM
shall also submit the details of claims received / recoveries made by depositor to
the Regional Office after ascertaining all the relevant details from the Divisional
Manager / District Manager concerned.

Warehouse Manager shall ensure that the FCI storage loss cases are regularised
as per time schedule prescribed by FCI Headquarters letter no.STK/28(1)/control
of SL-TL/2016/113, dated 25-09-2017. Warehouse Managers shall also contact
Divisional Manager concerned and see that all storage loss cases which are falling
within the DoP of Divisional Manager are regularised and the cases which are
exceeding the DoP of Divisional Manager are forwarded to their Regional Office in
time. In case of other depositors, Warehouse Manager shall keep repudiating the
claims and recoveries with a request for timely regularisation of SL cases.

Warehouse Manager must review and compare the storage losses declared in
different godowns at the warehouse on monthly basis to avoid reporting of storage
losses with wide variation from godown to godown. WMhasto specifically analyse
if any abnormal losses are reported in any godown by considering the factors like
Godown type (RCC /ACC), moisture driage, storage period, quality of stocks etc.
and take all necessary preventive and corrective measures to keep losses under
control at all times.

All the officials working at the warehouse both technical and general are to made
aware of the repercussions of declaration of high storage losses in their respective
godowns by the Warehouse Manager from time to time.

Maintenance of Storage Loss Claim / Deduction details at Warehouse Level:

Toensure maintenance of Storage Loss Claim Register (F/TECH/34) and Storage Loss
Deduction Register (F/TECH/35) and also to update these Registers regularly.

To keep a check on the claims and deductions effected by the depositors, specifically
related to SL cases.

To verify the recovery details with warehouse records and registers. During
verification, in case the loss details shown by the depositors are not tallying with
the warehouse registers and records or any errors in calculation of recovery amount
done by the depositors are noticed, the same to be immediately brought to the notice
of depositor for immediate rectification under intimation to Regional office.
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Allthe Claims/Recoveries effected by the depositors shall be immediately intimated
to Regional office along with all relevant supporting documents for information
and to facilitate initiation of further course of timelyaction at Regional Office level.
Further, all Warehouse Managers shall also ensure that statement of Depositor-
wise Claims / Recoveries effected by the depositors in a particular month is
invariably submitted to Regional Office along with the monthly SL statements
on or before 5th of succeeding month and in case no claims / recoveries are
received in that month a NIL statement to be submitted.

All Claims / Recoveries effected by the depositors on account of SL shall be
repudiated immediately by submitting proper justification to depositors, under
intimation to Regional office. In case claims / recoveries received at warehouse
are not timely repudiated, all such claims / recoveries shall be treated to have been
accepted by CWC and accordingly further course of action shall be initiated as per
the directions of Competent Authority as deemed fit.

Efforts to be taken for Regularization of storage losses at Warehouse level:

All Warehouse Managers have to conduct bilateral meetings at warehouse level
with Divisional Managers of FCI and District Managers of other bulk depositors
on monthly basis as per ISO document P/TECH/19 and submit the details along
with the minutes of meeting on or before 5th of every month, by enclosing the list
of pending SL cases.

All Warehouse Managers shall make sure that the receipt & issue moisture
records are authenticated by FCI/Civil supplies officials to avoid any dispute in
regularization of storage loss cases at a later stage. Further, all WMs are to also
monitor whether the FCI storage losses are regularized as per the time schedule
prescribed in FCI Hqrs letter dated 25-09-2017 or not. In case the same is not being
done, they have to address a letter to concerned DM under intimation to RO for
taking up with RO/HO of depositor concerned.

All storage loss cases exceeding the DoP of Divisional Manager of FCl i.e., above
0.5% needs to be got forwarded by the concerned Divisional Manager along
with his comments to RO, FCI for further examination and regularization based
on merits. Warehouse Managers have to also regularly monitor and ensure that
storage loss cases exceeding the DoP are got forwarded by concerned DM within
the time schedule prescribed by FCI Hqrs so that the cases don’t become disputed
and unresolvable with passage of time.
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VI. Conclusion :

A Robust Storage Loss Management System is very much essential for Warehouses to
properly and effectively monitor and control the Storage losseswith the objective of
minimization of losses at warehouses in fulfillment of our motto “ A grain saved is a grain
produced “ in letter and spirit. The Vigilance cases on account of reporting of abnormal
storage losses at warehouses can also be avoided through proper implementation of
SLMS besides serving the commercial interests of the corporation and Nation on the
whole.

Samuel Praveen Kumar
RM, CWC, Hyderabad
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ATTEMPT MADE TO MISAPPROPRIATE THE STOCKS

At one warehouse, the regular Warehouse Manager was on leave for two days. The
Incharge looking after the warehouse during leave period of Warehouse Manager
colluded with one official posted at the warehouse and planned to sip hone off 60 bags
of Food Corporation of India Rice from the warehouse. As planned by both officials,
a truck was brought in the warehouse premises at about 8.00 p.m. without making
entry in the gate register and 60 bags of rice were loaded in the truck with ulterior
motive. The depositor’s representative had apprehensions about their plan and he was
monitoring the situation from a nearby location. As the truck was about to leave, the
FCI representative reached there and 60 bags were off-loaded in the godown after his
intervention. The CWC officials tried to justify the action by stating that 60 bags were
being shifted to another godown in order to adjust the stocks after rake movement.

Therefore, a joint physical verification of the stocks was conducted jointly by CWC and
FCI and warehouse records showed machine 60 bags as made up bags. PV of stocks
was once again conducted and out of 60 made up bags, 22 bags were found to be hand
stitched. It showed that an attempt was made to eliminate the proof of misappropriation
and tampering with records. From the documents, facts and witnesses, it became very
clear that the Warehouse Incharge and the official called the truck for misappropriating
60 bags of rice. The entry was not made in the gate register deliberately and no
permission, whatsoever, was sought from the regular Warehouse Manager for shifting
of stocks to another godown.

The Disciplinary Authority after going through the whole case, ordered major penalty
proceedings against the Warehouse Incharge and the official.

J P BENJWAL
Senior Assistant Manager (Vigilance)
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CLAIM OF FRAUDULENT MEDICAL BILLS

One Dealing official of Finance Division, while processing/examining the medical
bills for payment, observed that a medical bill for an amount of Rs.85,000/- has been
submitted by a newly recruited officer. Having suspicion, he checked the previous
payments made to the officer and found that two payments amounting to Rs.42,000/-
and Rs.69,000/- have been made to the same officer/claimant. He brought the same to
the notice of his senior officer. After examining all the bills, it was decided to get the
bills verified before making payment. Therefore, the case was sent to Vigilance Division
for investigation. Accordingly, a vigilance team was deputed to investigate the matter.

On verification from the concerned chemist, it was informed by him that he did not sell
the said medicine amounting to Rs.85,000/-. He further stated that the said cash memo
was raised to Sh. Sunil Kumar and not in the name of the claimant. On verification of
earlier bills on this account, it was found that cash memo for Rs. 42,000/- and Rs. 69,000/-
were also found not having been issued by the above chemist who on verification again
confirmed that he did not sell medicine amounting to Rs. 42,000/- and Rs. 69,000/-. He
further stated that cash memos shown amounting to Rs. 42,000/- and Rs. 69,000/- were
actually raised to Sh. Sachin for Rs. 700/- and to Sh. Harish for Rs. 1500/- and not to the
above officer.

The Investigation team also visited the Hospital from where prescriptions were issued.
The prescriptions were shown issued by Dr. Praveen Kumar Seth. It was a Govt.
Hospital. The team met Dr. Seth who clarified that OPD ticket available was not written
by him or his unit doctors. He further clarified that medicine mentioned on prescription
was never given in OPD circumstances. For this medicine, patient must be admitted.
He also clarified that as he remembers, the patient was not admitted in the Unit. The
OPD slip presented by the official is fake.

On the basis of above facts, it was clear that the official got registered the name in the
OPD of Hospital and got the registration slips from the Hospital. However, he did not
visit to the Doctor and arranged fake prescription. False cash memos were got printed
by the official for reimbursement of false bills amounting to Rs.42,000/-, Rs.69,000/- and
Rs.85,000/- respectively.

Major penalty proceedings were initiated against the above officer and after detailed

inquiry, appropriate penalty was imposed by the Disciplinary Authority.

PRAKASH CHANDRA RAI
Manager (Vigilance)
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SURPRISE CHECK

Surprise check is an important tool for ensuring preventive measures in mitigating
corruption in the organisation. Through a surprise check not only the real situation get
clear but it helps to understand the area where improvements are needed.

During a visit at one of the Regional office, a vigilance team conducted surprise check
to a nearby warehouse. The team visited the warehouse during the early office hours.
Warehouse Manager and other staff were present at the office by that time. After discussing
the whereabouts of the warehouse with the Warehouse Manager and the staff, the team
randomly checked certain aspects physically.

Things were almost in position and the young workforce at the warehouse was performing
well. JTAs concerned were requested to show chemicals available at the warehouse
physically. The chemical room was just the other side of the Office block. As guided by
one JTA, the room was opened and one by one each chemical containers were taken out
for physical verification. After physical verification chemical position was found correct
as per the record of the Warehouse.

Till then things were going on normally. But on seeing some suspicious movements among
few of the casual labours just in front of the room adjacent to the chemical store room,
some doubts were raised. On asking a labour and a JTA it was replied that they are busy
with some normal day to day work. Answer was not satisfactory; as well as they were not
looking confident. JTA was further asked - what is there inside that room, but again only
ambiguous reply! Gradually it was strongly felt that there must be something which they
don't want to expose to the vigilance team. Issue was then taken more seriously and it
was ordered to open the said room. Seeing no alternate way, the said room was opened.

The room was full of disposable items, damaged dead stock items and old damaged
jute bags. While searching in the room, at one corner below damaged jute bags some
containers were lying. Also cartons of chemicals were noticed. On asking, it was replied
that those are empty chemical containers and are supposed to be disposed off in the
near future. Just for confirmation, containers were checked randomly. Initial two-three
containers were found empty and the statement of the JTA was appearing true. But the
next container was found a bit filled and then the other one a bit more. Gradually while
checking the room more numbers of filled chemical containers were detected. It was a
matter of surprise that even crates of fully sealed containers were found from that room.
A big partion of such chemicals had already expired by that time.

After thorough investigation it was concluded that negligence on the part of warehouse
staff resulted in such huge quantity of unaccounted chemicals. Not doing preventive and
curative treatments from time to time only can lead to such situation. Such negligence
and carelessness may have resulted into deterioration of quality of stock. It is not at all
advisable to show chemical consumption on record and not actually use them for the
purpose they were issued. Such negligence or ignorance lead to disciplinary action being

be initiated. D S Chowdhury
Manager (Vigilance)
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INTEGRITY-A WAY OF LIFE

Integrity is the practice of being honest and showing a consistent and uncompromising
adherence to strong moral, ethical principles, values and freedom from corrupting
influence or motive. Integrity of one's character will consist of honor, virtue, allegiance,
and subordination.

The quality of integrity is not a trait that we are born with, rather it is "learned" as
we go through life. The process of learning integrity starts when we are very young
and is set by those around us such as our parents, teachers, other family members, as
well as friends. With this, the level of integrity of those around us reflects the level of
integrity that we have and during this process of learning, integrity of the person is
being developed.

Our personal integrity can only be formed by one person,it is ourselves. Nobody can
control our integrity. They can try to sway it and they do almost daily, but they cannot
change it unless we allow it to be changed. In this life we live, we face choices every day
that only we can answer. We dictate how we run our own lives, and the way we run
them defines us. The ones who value their integrity highly are the good people in this
world, and the opposite is true for those who do not value their integrity.

Integrity is absolutely vital to a community. If a community as a whole, coherent,
machine which does not have morals, it will be a very bad community. The people
in it will not flourish, the kids will grow up bad, and it will be a continuous cycle of
immorality. If a community has no integrity, it brings down the whole area around it
and we tend to define that as “the bad part of town.”

A leader is the role model or mentor by which a group or person who is under their
command is most influenced. Eventually this will lead to a molding or modeling of this
group or person's behavior. This is why a leader must have and maintain the highest
standard of character and integrity whether on or off the duty. Without integrity the
leader can never gather the respect and confidence of junior and senior members within
the group whether it be a team, squad, or troop. Not all good leaders have backgrounds
that would indicate their level of integrity either.

Integrity is a powerful and uncommon trait according to today’s standards. One may
be define and known by his or her integrity. “A man is rich or poor according to what he
is, not according to what he has”. In the real world today, certain levels of integrity are
expected in different places. When we are guided by integrity, our thoughts and words
are in line with each other; our actions align with our principles, our conduct speaks
for us, more eloquently than words ever could. It becomes the basis for both reputation
and self-respect. Integrity demands courage but delivers untroubled sleep. Developing
integrity requires internal honesty, because we can’t be honest with others unless
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we are honest with ourselves. It requires self-awareness, since we cannot accurately
communicate what we do not know. The amount of integrity that one has, defines who
they are as a person. People of integrity can be counted on to stand up for what is right,
even if it is execrated, and to behave with dignity even when there is no one around to
see one perform these actions.

Electronic signals are said to have integrity when there is no corruption of information
between one domain and another, such as from a disk drive to a computer display. Such
integrity is a fundamental principle of information assurance. Corrupted information
is untrustworthy, yet uncorrupted information is of value. Integrity allows other people
to put their trust in us because they know that we value our commitments and seek
to live by them in all things. It is one of the cornerstones of loving relationships and
shared endeavours.

R. Gnanapandi
Senior Assistant Manager (G)
RO, Chennai.
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INTEGRITY-A WAY OF LIFE

Oxford Dictionaries defines integrity as:
"The quality of being honest and having strong moral principles."

Integrity is the core quality of a successful and happy life. It is the commitment towards
our life to lead it with full honesty, truthfulness and perseverance. Integrity is a pillar
on which our character and personality are built.

The integrity is the foundation of character. A person who has integrity also has an
unblemished character in every area of his or her life. The difference between making the
right choice or the wrong one is often determined be a person's character, which is based
upon the qualities of integrity, responsibility, and honesty. Gaining an understanding
of these three-character traits and how to build them is critical to creating a lifetime
of positive outcomes. Truthfulness is when a person consistently tells the truth and
is honest. Honor is the equality of being honourable, and to show respect for others.
These simple but powerful words are components of integrity.

Integrity is the universal phenomena which should be imbibed in the personality of a
person whether it is at home or at workplace and everywhere in the surroundings.

According to motivational speaker and author Brian Tracy:

"Whenever I hold a strategic planning session, the first value that all the executives
agree on is integrity. Leaders know that honesty and integrity are the foundations of
leadership. Leaders stand up for what they believe in."

Maintaining integrity at work place provides the basic satisfaction and motivation to
the person in the form of recognition as under:

A Stronger Reputation- a strong reputation is built up

Employee Satisfaction-Most people want to do a good job, and they'll be happier
working for someone with integrity than for someone who asks them to compromise
their own principles.

Quality-Acting with integrity often means producing a better product or service for
the customer.

Clearer Focus-As Sir Walter Scott wrote back in 1808:
"Oh, what a tangled web we weave
When first we practise to deceive!"

Lying and cheating can take up a lot of energy and time. Presenting different faces to
different people, telling lies hinders the integrity of the individual.
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Better Company Culture: Leading the life with the act of integrity gets spread
throughout the company. integrity is good for employee satisfaction but it is good for
employees' performance too.

The concept of Integrity is very wide and never be sufficed in words. It is about being
true to the moral principles. The integrity is manifested in our willingness to adhere
to the values that are most important to us. Every time when the promise is kept is an
act of integrity, which in turn strengthens our character. With the act of integrity, the
person begins to attract the best people and situations in his/her life.

Last but not the least
INTEGRITY IS THE MANTRA OF TRUE SUCCESS AND HAPPINESS

Isha Srivastava
Executive (HR)
CRWCLTD
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INTEGRITY-A WAY OF LIFE

A famous anecdote germane to Gandhiji goes as: Once a man came to Gandhiji with his
son complaining about the latter’s bad habit of overconsumption of sweets and asked
Gandhiji to appeal to his son to refrain from this habit. Gandhiji called the duo after
a fortnight, only to lecture his son about the bad effects of excessive consumption of
sweets. When inquired of the reason for calling the duo after a fortnight’s time, Gandhiji
revealed that he himself was addicted to sweets and in the past fortnight he was trying
to overcome his own addiction!!

This trait of staying honest to oneself, to practice before preach, capability to admit
one’s fault and rectify it and to be truthful and upright, can, be summed up in just one
word: INTEGRITY.

Integrity literally means “The state of being wholesome”. It heralds to wholesomeness
of character. It goes beyond honesty. For example, a public servant may be honest so
as not be involved in bribe-taking, but if his colleagues are involved in the same, and
he, despite being cognizant of their misdeeds decides to keep mum, he in a way is
promoting such wrong-doing and person will be called as lacking in integrity.

Thus Spencer Johnson rightly remarks:
“Integrity is telling oneself the truth and honesty is telling the truth to other people”.

Hence, in above example, even though the public servant may dodge the question of
honesty of his fellow colleagues, he can’t lie to his own heart that they were at a fault
and doing irreparable harm to public faith in government organisations!

Integrity, in true sense, includes uprightness of character, morality, honesty,
truthfulness and a sense of duty. It is not an epidermal or ephemeral trait. It rather
comes from within. For example When Gandhiji was about to depart for England, he
vowed to his mother not to take non-vegetarian food and liquor. He kept that vow,
despite of no one else’s presence or pressure.

A person of integrity shall be dedicated and duty-bound towards his work. Such a
person is not merely an asset to his organisation, but also community and nation at
large. Thus, did warren buffet remark:

“In looking for people to hire, look for three qualities: integrity, intelligence and
energy. And if they don’t have the first, the other two will kill you.”

Integrity is notjust limited to our conduct in profession nor is it important solely for big

endeavours in one’s life, it is rather, observed in small aspects of life. Bible observes:
“Whoever can be trusted with small things can also be trusted with big things. Whoever
is dishonest in small things will be dishonest in big things too”.
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Thus, integrity is the very part and parcel of our character. Our behaviour and actions
ranging from as small as NOT cheating in an examination despite given a chance,
admitting and acknowledging our mistakes when at fault, giving our best in all tasks
assigned to us, keeping promises and not sacrificing them as an altar to meet exigencies,
refraining from lies, to as big as NOT being involved in bribery, falsification of facts,
embezzlement of funds, dereliction of duty frauds, crime and other unethical acts:
These all aspects, heralds to one key trait of our Character - INTEGRITY.

In essence, “Integrity lies in doing what one says and saying what one does”. It is an
inseparable tenet of our words and actions, our values and behaviour, our principles
and character and our thoughts and deeds —it's a WAY OF LIFE INDEED!
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