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lR;eso t;rs

miHkksDrk ekeys]
•k| vkSj lkoZtfud forj.k 

ea=kh 
Hkkjr ljdkj

ubZ fnYyh&110001

MINISTER
FOR CONSUMER AFFAIRS, 

FOOD & PUBLIC DISTRIBUTION 
GOVERNMENT OF INDIA  

NEW DELHI-110001

jke foykl ikloku
RAM VILAS PASWAN

lans'k

	 eq>s ;g tkudj vR;ar •q'kh gks jgh gS fd dsaæh; HkaMkj.k fuxe xr 
o"kks± dh Hkkfr bl o"kZ Hkh ^^lrdZrk tkx:drk lIrkg** ds volj ij 
^^lrdZrk&,d ifjn`';** iqfLrdk çdkf'kr dj jgk gSA 

	 lrdZrk tkx:drk lIrkg dk bl o"kZ dk fo"k; ^^bZekunkjh&,d 
thou'kSyh** vR;ar mi;qDr ,oa lkFkZd gSA bl volj ij eSa ;g mYys• djuk 
pkgwaxk fd çHkkoh lrdZrk dks cy nsus ds fy, laxBu dh uhfr;ksa@çfØ;kvksa 
rFkk fuokjd lrdZrk mik;ksa ds ckjs esa dkfeZdksa dks le;&le; ij tkx:d 
djus dh vR;ar vko';drk gSA vkt lkoZtfud thou esa Hkz"Vkpkj mUewyu 
ds fy, lHkh Lrjksa ij fey tqydj dk;Z djus dh t:jr gSA blds vfrfjDr] 
laxBu dh çR;sd xfrfof/ esa ikjnf'kZrk ykus ds fy, fofHkUu çfd;kvksa dks 
ljy ,oa xzkgd vuqdwy cukus dh vksj vxzlj gksuk visf{kr gS rkfd dkfeZdksa 
}kjk laLFkk dh dk;Z ç.kkyh vkSj mlds mís'; ds vuq:i lqxerk ls dk;Z fd;k 
tk ldsA

	 eq>s vk'kk gh ugha vfirq iw.kZ fo'okl gS fd ;g iqfLrdk Hkz"Vkpkj 
fuokj.k dh fn'kk esa vge Hkwfedk vnk djsxhA 

	 eSa fuxe ds bl ç;kl ds fy, viuh 'kqHkdkeuk,a O;Dr djrk gwaA

(jke foykl ikloku) 
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jkolkgsc ikVhy nkuos
RAOSAHEB PATIL DANVE

lans'k

	 ;g vR;ar çlUurk dh ckr gS fd dsaæh; HkaMkj.k fuxe }kjk fnukad 28 
vDVwcj ls 02 uoEcj 2019 rd ^^lrdZrk tkx:drk lIrkg** ds nkSjku 
^^lrdZrk&,d ifjn`';‍** iqfLrdk dk çdk'ku fd;k tk jgk gSA 

	 fdlh Hkh laxBu ds mís';ksa dh iwfrZ ds fy, fu/kZfjr ekudksa ds vuqlkj 
fu"i{k ,oa lkSgknZiw.kZ :i ls dk;Z djuk le; dh vko';rdrk gSA tkx:drk 
,oa Kku] vè;;u ,oa ijh{k.k] vkdfLed fujh{k.k ,oa lqijfotu dks vk/kj 
ekudj dkfeZdkas dks tkx:d djus ls LoLFk ,oa çHkkodkjh lapkyu lqxerk 
ls fd;k tk ldrk gSA LoLFk uSfrd ewY;ksa vkSj mÙkjnkf;Ro dh Hkkouk ds lkFk 
Hkz"Vkpkj dk fuokj.k dkiQh lhek rd fd;k tk ldrk gSA vr% bZekunkjh ,oa 
ikjnf'kZrk cuk, j•us ds fy, fujarj ç;Ru'khy jguk vko';d gSA 

eSa lrdZrk tkx:drk lIrkg dh liQyrk dh dkeuk djrs gq, vk'kk djrk gwa 
fd fuxe }kjk çdkf'kr iqfLrdk vius mís';ksa ds vuq:i ldkjkRead ifj.kke 
nsus esa liQy gksxhA bl miy{; ds fy, esjh gkfnZd 'kqHkdkeuk,a çsf"kr gSaA 

(jkolkgsc ikVhy nkuos)

miHkksDrk ekeys]
•k| vkSj lkoZtfud forj.k 

jkT; ea=kh 
Ñf"k Hkou] ubZ fnYyh&110001

MINISTER OF STATE
FOR CONSUMER AFFAIRS 

FOOD & PUBLIC DISTRIBUTION 
KRISHI BHAWAN, NEW DELHI-110001

lR;eso t;rs
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lR;eso t;rs
lrdZrk Hkou] th-ih-vks- dkWEiySDl
CykWd&,] vkbZ-,u-,-] ubZ fnYyh&110023
Satarkta Bhawan, G.P.O, Complex
Block A, INA, New Delhi-110023

la- / No..............................................

fnukad / Dated...................................

dsUæh; lrdZrk vk;ksx
CENTRAL VIGILANCE COMMISSION

Telegraphic Address : 
"SATARKTA: New Delhi 
E-Mail Address 
cenvigil@nic.in 
Website 
www.cvc.nic.in 
EPABX  
011-24600200  
isQDl /Fax : 011-24651186 

MESSAGE
The Vigilance Awareness Week observed each year by the Central 
Vigilance Commission affirms Commission's commitment to promotion 
of integrity and probity in public life through citizen participation.
"Integrity- A way of life" has been chosen as the theme for the 
Vigilance Awareness Week this year by the Commission. Integrity 
and Ethics form the foundational pillars of a nation and national 
development takes place when individuals and organisations are 
committed to integrity as a core value. Combating corruption is not 
just a matter of making laws and creating institutions, but is deeply 
rooted in human values and morals of individuals. Cultivating 
ethical values is essential for building a New India. 
The Commission believes that this theme would help draw the 
attention of all sections of society especially the youth of the 
significance of ethical conduct in the building of an honest, non 
discriminatory and corruption free society. 
The Commission's initiatives like the taking of voluntary Integrity Pledge, 
Integrity Clubs in schools and colleges, mass awareness campaigns are 
efforts to motivate people to observe ethical behaviour in everyday life. 
The Commission appeals to all to inculcate integrity as a way of life 
for the realisation of the full potential of the individual and progress 
of the nation. 

(Sharad Kumar)  
Central Vigilance Commissioner 

16.10.2019

019/VGL/029
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lR;eso t;rs

Hkkjr ljdkj
[kk| ,oa lkoZtfud forj.k foHkkx  

miHkksDrk ekeys] [kk| vkSj lkoZtfud forj.k ea=kky; 
Ñf"k Hkou] ubZ fnYyh&110001

Government of India 
Department of Food and Public Distribution 

Ministry of Consumer Affairs 
Food & Public Distribution 

Room No. 170, Krishi Bhawan, 
New Delhi-110001

jfodkUr
lfpo

RAVIKANT
SECRETARY
Tel. No.	 : 011-23382349
Fax	 :	011-23386052
E-mail	 :	sec-food@nic.in

MESSAGE

It is a matter of great pleasure that Central Warehousing 
Corporation (CWC) is publishing the 19th issue of the booklet 
titled “Vigilance – An Overview” on the occasion of “Vigilance 
Awareness Week” being observed from 28th October  to  2nd 
November, 2019.   

Long term sustainability and profitability of an organization is 
dependent on good governance, transparency and integrity.  
The main aim of vigilance is to improve integrity in the system. 
Towards this end, principles of Zero tolerance need to be applied, 
especially in cases of corrupt practices.  

This year, the theme of the Vigilance Week is ''Integrity – A way 
of life''.  Everyone should value integrity as when we live with 
integrity, we live our best life.  When we choose to live with 
integrity, all of our relationships will be healthier, stronger and 
more satisfying.  It is therefore, rightly said – “Honour Yourself : 
Live with Integrity”.  

I am sure that the material contained in this booklet will be 
educative and helpful to all its readers.

(Ravikant)
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dsUnzh; Hk.Mkj.k fuxe
(Hkkjr ljdkj dk miozQe)

Central Warehousing Corporation
(A Govt. of India Undertaking) 

MESSAGE

I am extremely pleased to learn that Vigilance Division of the Corporation 
is publishing the 19th issue of the booklet titled “Vigilance – An Overview” 
on the occasion of observance of “Vigilance Awareness Week” from 28th 
October to 2nd   November, 2019.   

Vigilance is responsibility of every member of an Organization and 
a collective effort of all employees can ensure a work place marked by 
integrity, honesty and transparency.  The first step towards this goal 
would be discharging one’s responsibilities in consonance with the rules 
and regulations of the Corporation. 

This year, the theme chosen by the Central Vigilance Commission is 
‘Integrity – A way of life’.  Central Vigilance Commission has actively 
promoted the concept of “Integrity Pledge”.  Let us all solemnly pledge 
to eradicate corruption.

I wish all success to Vigilance Awareness Week.

( D. V. Prasad )

vè;{k
CHAIRMAN
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MESSAGE

It gives me immense delight that Central Warehousing 
Corporation is observing the “Vigilance Awareness Week” 
from 28th October to 2nd November, 2019.  A booklet titled 
‘Vigilance – An Overview’ (19th edition) is also being 
published on the occasion.  

The theme of this year’s Vigilance Awareness Week, as 
chosen by the Central Vigilance Commission, is ‘Integrity 
– A way of life’.   The most important thing we possess, is 
our integrity.  Integrity should be our way of life.  This is a 
quality that everyone should strive for.  As an Organisation, 
we need to lead from the front in eradicating corruption 
and in maintaining highest standards of integrity.  
Organizations known for their integrity perform better.   
Let us all commit to honesty and integrity and support the 
fight against corruption.

I wish all success to the observance of the Week and 
hope that the booklet would be found quite useful by all 
concerned.

(Arun Kumar Shrivastava)

dsUnzh; Hk.Mkj.k fuxe
(Hkkjr ljdkj dk miozQe)

Central Warehousing Corporation
(A Govt. of India Undertaking) 

v#.k dqekj JhokLro
izcU/ funs'kd

Arun Kumar Shrivastava
Managing Director

xfr & xq.koÙkk & fdiQk;r
SPEED - QUALITY - ECONOMY
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MESSAGE

I am glad that the Central Warehousing Corporation 
is observing the “Vigilance Awareness Week” from 
28th October to 2nd November, 2019.  On this occasion, 
Vigilance Division is bringing out the 19th issue of the 
booklet titled “Vigilance – An Overview”.

The theme of this year’s observance of Vigilance 
Awareness Week is ‘Integrity – A way of life’.  There 
is no substitute for integrity.  Having honesty and 
integrity in the work place is one of the most important 
qualities of any great Organisation.

I convey my best wishes for successful observance of 
the Vigilance Awareness Week and the publication.

(Savari Muthu Charles )

dsUnzh; Hk.Mkj.k fuxe
(Hkkjr ljdkj dk miozQe)

Central Warehousing Corporation
(A Govt. of India Undertaking) 

,l- pkYlZ
funs'kd (foÙk)

S CHARLES
Director (Finance)

xfr & xq.koÙkk & fdiQk;r
SPEED - QUALITY - ECONOMY
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MESSAGE

I am happy that Vigilance Division of the Corporation 
is bringing out the 19th issue of its booklet titled 
“Vigilance – An Overview” on the occasion of 
“Vigilance Awareness Week” being observed from 
28th October to 2nd November, 2019.  The theme of 
the Week is ‘Integrity – A way of life’. 

Corruption is undeniably one of the most menacing 
evils deeply entrenched in our society. As a citizen, 
our lives surely cannot remain untouched of this 
issue. In our day to day lives, we come across many 
facets of corruption. To live in corruption free India is 
a dream of every Indian. In order to achieve the dream 
of corruption free India, it is our prime responsibility 
to adopt integrity as a way of life.  A commitment to 
live a life of integrity allows us clarity when we have 
to make hard choices.  A man of integrity is a man 
others can count on.

I convey my best wishes for successful observance of 
the Vigilance Awareness Week.

( Rakesh Kumar Sinha )

dsUnzh; Hk.Mkj.k fuxe
(Hkkjr ljdkj dk miozQe)

Central Warehousing Corporation
(A Govt. of India Undertaking) 

vkj- ds- flUgk
funs'kd (dkfeZd)

R K Sinha
Director (Personnel)

xfr & xq.koÙkk & fdiQk;r
SPEED - QUALITY - ECONOMY
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FOREWORD

	I t is a privilege to present the 19th issue of the publication "Vigilance - 
An Overview", to mark the observance of Vigilance Awareness Week, which 
is being observed from October 28 to November 02, 2019. The theme of the 
Week chosen by the Central Vigilance Commission is 'Integrity - A way of life'. 

As an individual, we face choices every day. If we select the choices which 
are meant for the benefit of all and not only oneself, which are honest and 
moral and which are helping in holding our head and pride high, it will aid 
in making our society and the Nation corruption free. As we make choices 
ourselves during day-to-day life, nobody else but we are responsible for 
our integrity. At times, effects of others/circumstances may be negatively 
distracting, but our integrity can not be impacted unless we allow it to be. 

Central Vigilance Commission have been striving to promote transparency 
and integrity. Observance of Vigilance Awareness Week every year is an 
effective outreach measure for inclusive participation of citizens and 
stakeholders. The Commission expects all public officials to work with 
utmost sincerity and integrity. This demands consistency between core 
values of integrity and public actions. Let us take a pledge and make efforts 
to adopt integrity as a way of life so that the scourge of corruption can be 
eliminated from our society. 

I would like to convey my appreciation to those who contributed in this 
booklet, Vigilance team and staff of Personnel Department. 

( Pranai Prabhakar ) 

lR;eso t;rs dsUnzh; Hk.Mkj.k fuxe
(Hkkjr ljdkj dk miozQe)

Central Warehousing Corporation
(A Govt. of India Undertaking) 

iz.k; izHkkdj] vkbZ-vkj-Vh-,l-
eq[; lroZQrk vf/dkjh

Pranai Prabhakar, IRTS
Chief Vigilance Officer
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lrdZrk tkx:drk lIrkg&2018 ,oa
2019 esa vk;ksftr izf'k{k.kksa @
dk;Z'kkykvksa dh >yfd;ka

GLIMPSES OF OBSERVANCE OF VIGILANCE
AWARENESS WEEK - 2018 AND TRAININGS/

WORKSHOPS ORGANIZED DURING 2019
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Sh. Arun Kumar Shrivastava, Managing Director and Sh. Pranai Prabhakar, CVO, CWC 
interacting with the participants during In-house training session conducted for  

IOs/POs at Corporate Office, New Delhi.

Chief Vigilance Officer alongwith officers and staff of Vigilance Division, Corporate Office.
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Sh. Rishipal, AGM (Vig.) addressing the gathering on the occasion of  
Vigilance Awareness Week, 2018 at CWC, CO, New Delhi.

Release of 18th Edition of Booklet ‘Vigilance-An Overview’ at CWC, CO, New Delhi during 
Vigilance Awareness Week, 2018. 
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Distribution of prizes to the participants who participated in the competitions conducted 
during Vigilance Awareness Week, 2018, at CWC, CO, New Delhi.
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Distribution of prizes to the participants who participated in different competitions  
organized by RO, Bhopal during VAW-2018.

Officials of RO, Patna alongwith school children who participated in different  
competitions organized by RO, Patna during VAW-2018.
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Chief Vigilance Officer addressing the participants in training programme on “Preventive 
Vigilance” conducted during 21-22 June, 2019 at Bangalore.

Sh. P. K. Saw, Regional Manager, RO, Bhopal alongwith officers and staff on the occasion  
of training programme on ‘Preventive Vigilance’ at Bhopal.
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CVO addressing the participants in training programme on “Anti Bribery Management 
System” conducted during 19-20 September, 2019 at Corporate Office

Sh. Samuel Praveen Kumar, RM, Hyderabad addressing the participants in training 
programme on “Preventive Vigilance” conducted during 26.7.2019 to 27.7.2019 at Hyderabad.
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lroZQrk foHkkx] dsUnzh; Hk.Mkj.k fuxe 
}kjk tkjh 

fd;s x;s egRoiw.kZ ifji=k
IMPORTANT CIRCULARS

ISSUED BY VIGILANCE DIVISION
CENTRAL WAREHOUSING CORPORATION
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dsUnh; Hk.Mkj.k fuxe
(Hkkjr ljdkj dk miozQe)

Central Warehousing Corporation
(A Govt. of India Undertaking)
Corporate Office: New Delhi

Date : 04.04.2018

	 No.: CWC/XIII-6/PC/2018/AV/405

To

Regional Managers/CC Heads/All HODs at CO 
Regional Office/ Construction Cell / CO...........................

Sub : Visit of Vigilance Team - reg.

Sir,

	 During recent visit of a vigialance team at one Regional Office, lot of 
hindrances have been faced by the team while conducting the investigation 
and obtaining photocopies of relevant document, files and statements of 
officials.

	I t is needless to mention that without facilitating the vigilance team 
for obtaining required information, the very purpose of an investigation or 
preventive check cannot be completed effectively.

	T herefore, all the authorities concerned are hereby advised to facililate 
vigilance team, during their visit at various Regional Offices/Construction 
Cell/Field Units, by providing photocopies of desired documents/files/
records, recording of statements of officials or any other information as 
required and by ensuring all co-operation for official purposes.

	N o prior intimation is required to be given to any authority concerned 
before visit of  vigilance team for any investigation or preventive check.

	 This has approval of the Chief vigilance officer.

(Rishi Pal)
Asstt. General Manager (Vig.)



24 Vigilance - An Overview

central warehousing corporation

dsUnh; Hk.Mkj.k fuxe
(Hkkjr ljdkj dk miozQe)

Central Warehousing Corporation
(A Govt. of India Undertaking)

tu tu osQ fy, Hk.Mkj.k WAREHOUSING FOR EVERY ONE

Date : 25.09.2018

	 No.: CWC/XIII-13/Misc. Admn/2018-19/AV/1126

The Regional Manager, 
Central Warehousing Corporation 
Regional Office, 
Ahmedabad/ bangalore/ bhopal/ bhubaneswar/ 
chandigarh/ chennai/ delhi/ guwahati/ hyderabad/ 
jaipur/ 
kochi/ kolkata/ lucknow/ mumbai/ panchkula/ patna/ 
raipur

Sub :	Action required at Warehouse Manager and Regional Manager 
level as regards to monitoring and regularisation of storage losses 
and Rail Transit Losses (RTL) in Foodgrain Stock - reg.

During vigialance checks, it has been observed that due attention is not 
being given to the aspects of monitoring and regularisation of storage losses 
and RTL at Warehouse as well as Regional Office level. This is resulting in 
financial liability on the Corporation.

Sometimes contradicitions are seen in moisture variation and resultant 
loss/gain report by Warehouse Managers, At some centres even the records 
of basic factors responsible for storage loss/gain like moisture content in 
foodgrain stocks and weighment are not properly maintained or / and 
authenticated by the depositors.

The Competent authority has desired the following action at the level of 
Warehouse Managers and Regional Mangers henceforth.

At Warehouse Level:

Warehouse Manager will submit a monthly certificate to concerned Regional 
Office on or before 7th of succeeding month stating that:
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“Monthly storage loss/gain statement of the centre, prepared on the basis 
of weighment and moisture content records authenticated by the depositor, 
has been submitted to depositor with a copy to RM No abnormality has been 
found in storage loss/gain and RTL in reference to CWC guideliness in this regard 
except in following cases with detailed reason thereon.”

At Regional Office Level:

The activities to be undertaken at RO level, to monitor and reqularize the 
storage losses and transit losses are as under

a) The RM and Technical Head of RO, after examining the monthly 
statements submitted by all Warehouse shall submit a monthly certificate to 
DGM(Tech.), CO, New Delhi in respect to storage Losses and GM (Comm.), 
CO, New Delhi in respect of Transit Losses on or before 25th of succeeding 
month stating that.

“The monthly storage loss/gain and Rail Transit Loss Statements of all 
Warehouses of the Region have been examined. No abnormality has been 
found in reference to CWC guidelines in this regard for the month of 
_________, except the cases which are under investigation or found abnormal 
as referred to DGM (Tech.) and GM (Comm.) vide letter no. ________ dated 
________ respectively.

b) The Regional Manager and Technical Head of Regional Office will hold 
monthly meeting with GM/FCI and MD, State Agencies to sort out and 
reqularise the issues of storage loss/gain and RTL as well as recoveries 
made, if any, on this account. After holding such meetings, a monthly report 
is to be submitted to DGM(Tech.)/GM (Comm) by 25th of succeeding month 
accordingly.

In case, the meeting is not held during any month, even then the certificate is 
to be submitted stating the reason as to why the meeting could not be held.

     While referring the cases of abnormal Storage Loss and Rail Transit Loss, 
it should be ensured that the report should be complete in all respects, 
specifying the role and responsibilities of officials involved alongwith 
supporting documents.

(Rishi Pal)
Asstt. General Manager (Vig.)
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dsUnh; Hk.Mkj.k fuxe
(Hkkjr ljdkj dk miozQe)

Central Warehousing Corporation
(A Govt. of India Undertaking)
Corporate Office: New Delhi

Date : 08.10.2018

	 No.: CWC/XIII-10/Siwan/2018/AV/1317

All Regional Managers, 
Central Warehousing Corporation 
Regional Office, 
Ahmedabad/ Bangalore/ Bhopal/ Bhubaneswar/ 
Chandigarh/ Chennai/ Delhi/ Guwahati/ Hyderabad/ Jaipur/ 
Kochi/ Kolkata/ Lucknow/ Mumbai/ Panchkula/ Patna/ Raipur

	T his has reference to a case of storage gain in food grain stock at one 
of the warehouse, which has come to the notice of the Vigilance Division 
recently. After conducting the “Zero PV” by the concerned depositer, no 
net shortage was found; even though the depositor concerned deducted 
an amount of ` 1.5 lakh due to lack of supervision at that warehouse. The 
Competent Authority has viewed it very seriously as recovery has been made 
by the depositor even after no shortages in quantity of stock was found.

	 As per the direction of the Managing Director, it is therefore advised 
to take up similar nature of issues with the depositor concerned on priority 
basis, to avoid occurrence of such cases. Further, responsibility, if any, on the 
part of any official standing on the verge of retirement, should be intimated 
to Corporate Office well in advance along with proper investigation report 
and recommendation of the Regional Manager.

	

(Rishi Pal)
Asstt. General Manager (Vig.)
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ys[k
ARTICLES
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INTELLECTUAL INTEGRITY IN PUBLIC LIFE

“Success in public relations demands strict  
intellectual honesty and integrity in all aspects of  

one’s professional demeanour” – Mitchell Friedman

Corruption is an age-old all pervasive phenomena prevalent everywhere amongst 
individuals, organizations and nations.  Despite the sustained efforts of Governments, 
NGOs and public activists, corruption as an ethical problem continues to exist.  
Administrative corruption in public offices arises due to lack of ethical principles and 
values like openness, transparency, impartiality, responsibility, accountability in day 
to day works etc.  It  offsets the socio-economical and cultural development of  the 
society. 

Integrity in public life is essential to maintain a mutual trust between the Government 
and public. Thus, the two concepts namely corruption and integrity can be considered 
as two sides of the same coin with an increase  in one  resulting in decrease of the  other 
and vice versa.

While the word ‘corruption’ has a negative connotation, the term ‘integrity’ has a  
positive connotation to it. It not just implies ‘not being corrupt’  but involves   doing the 
right  thing in the right way.  There is a need to make attempts to promote integrity in 
public life while pursuing anti-corruption approaches.

Sardar Vallabhbhai Patel, known as the Iron Man of India, a  champion of  Fundamental 
Rights and Integrity was rightly convinced that these values are essential pre-requisites 
for the holistic development of an individual, society and nation. When it comes 
to integrity, one of the virtues or the lack of it amongst individuals, which directly 
contributes to corruption at public work places is Intellectual Integrity which in simple 
terms is the ability to judge honestly one’s own emotions.  It means the ability of an 
individual to recognise and admit his or her own mistakes. Recognition of the need to 
be true to one’s own thinking and to hold oneself to the same standards one expects 
others to meet. It also means to honestly admit discrepancies and inconsistencies in 
one’s thoughts and actions, giving due weightage to all contrary viewpoints of others 
as much as to one’s own feelings and views. A person with intellectual integrity has a 
deep desire to follow reasons and material evidence before him or her in a bold manner 
wherever it may lead to, unmindful of the consequences. Individuals who strongly 
manifest intellectual integrity value objectivity, evidence based decision making , 
pursue a rational approach in an unbiased and fair minded manner in pursuit of the 
best possible knowledge and its application in any given situation.   In the words of 
Shakespeare “ To thine own self be true, and it must follow as the night the day , thou 
canst not then be false to any man”. 
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Intellectual integrity involves both seeking and valuing the truth by analysing the  
various assumptions and  looking  for evidence and also  being willing to change the 
understanding as and when the information contrary to our  understanding crops up.  
In the new age of information technology,  we are bombarded with loads and loads of 
information everyday and confronted with confusing scenarios leading to a situation 
where there is a breakdown of our basic valuing of intellectual integrity.

For a public servant dealing with Public, intellectual integrity is an  indispensable 
quality for  providing good  leadership, flexibility in working, understanding of  people 
surrounding them,  command respect from superiors, peers  and  subordinates  and 
provide ample   scope for growth  and improvement. But in today’s world, we care 
more for perception rather than truth.  Popularity and attention can bring us instant 
success where honesty and hard work do not.  Simply said marketing of character has 
become more important than the character itself.

The concept of intellectual integrity implies a truthful compliance to traits like intellectual 
humility, intellectual courage, intellectual empathy, intellectual perseverance and fair 
mindedness. 

Lack of intellectual integrity involves  dishonest communication, subjectivism,  
sophistry, false accusations,  throwing  the blame on others to escape responsibility,  
irrationality, psychological assault on  weaker individuals ,use of  idiomatic phrases,  
fashionable expressions, deceit, hoodwinking, deliberate misguiding of  colleagues for 
selfish reasons, taking credit for the works of others etc.

The main cause for lack of intellectual integrity or misdirection of intelligence 
is perverseness amongst public servants which is generally known as Perverted  
intelligence.

Four effects of  integrity violation have been propounded by Ethics and Integrity experts  
Alain Hoekstra and Leonie Heres namely Snowballing effect wherein small incidents  
of   unethical behaviour  tends to grow into bigger ones leading to integrity  violation. 
Contamination effect wherein the  unethical behaviour of an employee infects other 
colleagues as they feel encouraged to follow such behaviour which generally goes 
unchecked.

Revelation effect wherein the violations are discovered and  revealed by media which 
leads to public outrage and diminishing public trust.

Radiation effect wherein the unethical behaviour by a certain group of officials damages 
the reputation of the entire service cadre undermining the whole public system and its 
credibility.

More often than not, we come across situations where the acts and consequences of  
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lack of intellectual integrity of persons in an organization  holding key positions  goes 
unnoticed, while acts of  misconduct, fraud, forgery etc., are caught and appropriately 
dealt with as per rules.  But a proper system for dealing with cases of lack of intellectual 
integrity amongst officials is yet to be fully evolved in public offices.

Recent intensification of public scrutiny through media, activists, audits, NGOs in 
misuse of public resources and  power has had a huge  impact on ethical   improbity 
amongst public servants in India.  Ethical  probity has  been given lot of  importance 
in public life and Govt. & Public Sector Organizations pay more attention now a days. 
Initiatives like observance of ‘Vigilance Awareness Week’ and campaigns and training 
programmes on vigilance matters are a point in case.

The issue of intellectual integrity management is therefore gaining 
much importance of late. Attention is paid to issues of culture 
and leadership in promoting appropriate models of integrity.

The strategies aimed at improving the intelligence integrity and  transparency amongst 
officials in public life are 

Upholding merit and professionalism.¾¾

Transparency in recruitment and HR policies.¾¾

Strict implementation of code of conduct.¾¾

Public disclosures of conflict of  interest .¾¾

Strengthening of   anti-corruption legislation.¾¾

Rewards / Remuneration to the deserving officials.¾¾

Finally prosecution of corrupt officials.¾¾

To conclude, a Govt. Department or a PSU dealing with public must make sure that  
officials  with high  levels  of  intellectual integrity are encouraged  at work place and 
kept motivated through a robust system of integrity management which will  augur 
well not only for the growth and  sustainable development of the  organization but also 
directly helps in nation building.

Samuel Praveen Kumar
RM, CWC, Hyderabad
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Disciplinary Proceedings
Introduction

On receipt of complaint/specific information about irregularities committed by some 
official, Preliminary Enquiry or Investigation is conducted. On the basis of Investigation 
Report, the Disciplinary Authority may come to the conclusion that certain rules or 
instructions have been violated and a formal departmental action is required to be 
initiated against the delinquent public servant. The moment, a decision is taken by the 
Disciplinary Authority to frame the charges against such official and a charge sheet is 
served to him, the process that follows is called Disciplinary Proceedings. It ends with 
issue of final orders of penalty or exoneration.

Disciplinary Rules:

The procedures for Departmental disciplinary proceedings have been laid down in 
different sets of rules applicable to Govt. servants. Central Civil Services (classification, 
Control & Appeal) Rules, 1965, often referred to as CCS(CCA) Rules, 1965 have the 
widest applicability to the Civil Govt. servants. The disciplinary rules applicable to 
Government servants have been framed in conformity with the provisions of Article 
311 of the Constitution.

The employees of Public Sector Undertakings, Statutory Corporations etc. are governed 
by the Disciplinary and Appeal rules framed by the respective PSUs or Corporations 
in exercise of powers conferred upon it by the Statute. The departmental proceedings 
against any employee shall be taken strictly as per the disciplinary rules notified by the 
Organisation/applicable to the Organisation.

Institution of formal proceedings:

Once a decision is taken on the basis of Investigation Report that prima facie a case exists 
and that formal disciplinary proceedings should be initiated against the delinquent 
official, the DA will need to decide whether the proceedings should be initiated for 
imposition of a minor penalty or major penalty.

Certain types of vigilance cases in which proceedings for imposition of a major penalty 
may be desirable are given below as illustrative guidelines:

a) Possession of disproportionate assets.
b)	 Obtaining or attempting to obtain illegal gratification.
c)	 Misappropriation of Govt. property, money or stores.
d)	Falsification of Govt. records.
e)	 Gross irregularity or negligence in the discharge of official duties with dishonest motive.
f)	 Misuse of official position or power for personal gains.
g)	 False claims on the Government like T.A. claims, re-imbursement claims etc.
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Warning:

On the basis of investigation, if the Competent Disciplinary Authority comes to the 
conclusion that the conduct of the official is somewhat blameworthy, though not to the 
extent calling for imposition of a formal penalty, a warning or reprimand etc, may also 
be administered.

There may be occasions when a superior officer may find it necessary to criticize/
comment adversely on the work of an official working under him pointing out a 
negligence, carelessness, delay etc. considering explanation given by the official, it 
may be felt that the matter is not serious enough to justify the imposition of formal 
punishment. In such situation also a warning, reprimand or caution may be issued.

Administration of warning in such circumstances does not amount to a formal 
punishment. Recordable warning should not be issued in such cases as it would for all 
purposes practical purposes amount to a “Censure” which is a formal punishment to 
be imposed by the D.A. after following the prescribed procedure.

Initiation of Disciplinary Proceedings for minor Penalties:

In cases in which the Disciplinary Authority decides that proceedings should be 
initiated for imposing a minor penalty, the DA will inform the official concerned in 
writing of the proposal to take action against him. A memorandum accompanied by 
a statement of misconduct for which action is proposed to be taken is issued, giving 
him such time as may be considered reasonable, ordinarily not exceeding ten days, for 
making representation against the proposal. The memorandum should be signed by 
the Disciplinary Authority and not by any one else on its behalf.

Initiation of Disciplinary Proceedings for major Penalty:

No order imposing any of the major penalties shall be made except after an inquiry is 
held in accordance with the concerned regulation. Whereas, it is possible to impose a 
minor penalty after issue of a major penalty charge sheet, but it is not permissible to 
impose a major penalty after issuance of a minor penalty charge sheet.

As soon as a decision has been taken by the Competent Authority to start disciplinary 
proceedings for a major penalty, Chief Vigilance Officer will draw up or cause to be 
drawn up:

i.	 the substance of the imputations of misconduct or misbehavior into definite article 
of charge.

ii.	 A statement of the imputations of misconduct or misbehavior in support of each 
article of charge which shall contain:
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	 a.	 A statement of all relevant including any admission or confession made by the 
Govt. servant.

	 b.	 A list of documents by which and a list of witnesses by whom, the articles of 
charge are proposed to be sustained.

From the above, it is evident that a charge sheet for imposition of major penalty shall 
consist of the following four annexures to the forwarding memorandum:

Annexure-I -	 Articles of Charge.

Annexure-II -	S tatement of imputations of misconduct or misbehavior in support of 
each article of charge.

Annexure-III -	L ist of documents by which the articles of charge are proposed to be 
proved.

Annexure-IV-	L ist of witnesses by whom the articles of charge are proposed to be 
proved.

No other officer than the appointing authority or an authority higher than the appointing 
authority or a disciplinary authority is competent to issue the charge sheet.

Penalties:

The Competent Authority may, for good and sufficient reasons, impose any of the 
following penalties:

Minor Penalties: -

(i) Censure:

(ii) Withholding of his promotion.

(iii) Recovery from his pay of the whole or part of any pecuniary loss caused by him to 
the Corporation by negligence or breach of orders;

(iv) Reduction to a lower stage in the time scale of pay for a period not  exceeding three 
years without cumulative effect and not adversely affecting his retirement benefits;

(v) Withholding of Increments of pay;

Major Penalties:

(vi) Save as provided for in clause (iv)(a), reduction to a lower stage in the time-scale of 
pay for a specified period, with further directions as to whether or not the employee of 
the Corporation will earn increments of pay during the period of such reduction and 
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whether on the expiry of such period, the reduction will or will not have the effect of 
postponing the future increments of his pay;

(vii) Reduction of lower time scale of pay, grade, post or service which shall ordinarily 
be a bar to the promotion of the employee of the Corporation to the time scale of pay, 
grade, post or service from which he was reduced, with or without further directions 
regarding conditions of restoration to the grade or post or service from which the 
employee of the Corporation was reduced and his seniority and pay on such restoration 
to that grade, post or service:

(viii)Compulsory Retirement;

(ix) Removal from service which shall not be a disqualification for future employment 
under the Corporation;

(x) Dismissal from service which shall ordinarily be a disqualification for future 
employment under the Corporation;

Provided that in very case in which the charge of possession of assets disproportionate 
to known sources of income or the charge of acceptance from any person of any 
gratification other 

than legal remuneration, as a motive or reward for doing or forbearing to do any official 
act is established, the penalty mentioned in clauses (ix) and (x) shall be imposed.

Provided further that in any exceptional case and for special reasons to be recorded in 
writing, any other penalty may be imposed.

Rishi Pal
Asstt. General Manager (Retd.)

CWC, CO, New Delhi
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Hkz"Vkpkj ,d euksfoÑfr tfur jksx

	 leLr ekuo thou ds çorZd Hkko ;k euksfodkj gh gksrs gSaA euq"; dh ço`fÙk;ksa dh rg esa 
vusd çdkj ds Hkko gh çsjd ds :i esa ik, tkrs gSaA 'khy ;k pfj=k ds ewy dks Hkh Hkkoksa ds fo'ks"k 
çdkj ds laxBu esa gh le>uk pkfg,A yksd&j{kk vkSj yksd&jatu ds lkjh O;oLFkk dk <k¡pk bUgha 
ij Bgjk;k x;k gSA /eZ 'kklu] jkt 'kklu] er 'kklu&&&lc esa buls iwjk dke fy;k x;k gSA budk 
lnqi;ksx Hkh gqvk gS vkSj nq#i;ksx HkhA

	 pw¡fd euq"; fo'okl dk nkl gSA euksfoÑfr;ksa ds o'khHkwr gksdj ge vius fo'okl dks 
udkjkRedrk dh rjiQ ys tkrs gSa rFkk dqN le; ckn foÑr vkpj.k dks ge lgh ekuus yxrs gSaA 
ekuo dh lHkh o`fÙk;k¡ fo'okl ls gh fu;af=kr gksrh gS ftUgs jksd ikuk nq:g gSA foKku us Hkh eukso`fÙk 
ds Hkkoksa ds vfLrRo dks Lohdkj fd;k gSA blesa dksbZ 'kd ugha gS fd foKkua us cgqr rjDdh dh 
gS] ekuo thou dks lqxe cuk;k gSA HkkSfrdrk ,oa foKku ds lfEeJ.k ls bl vk/qfud lekt dh 
ladYiuk iQyhHkwr gqbZ gS] foKku Lo;a esa lEiw.kZ fo/k gS ftlls ifjos'k esa viuh vko';drkvksa dks 
le>us rFkk mUgsa lqfu;ksftr ,oe larq"V djus esa lgk;rk feyrh gSA foMacuk ;g gS fd ekuo us 
foKku ds lgkjs gks jgs lkekftd mRFkku esa viuh HkkSfrd leL;kvksa dk gy <w¡<uk çkjEHk dj fn;k] 
vkt foKku Hkh HkkSfrd lH;rk dk funZs'kd cu pqdk gS rFkk ;g laLÑfr ds yxHkx gj vk;ke 
esa ços'k dj pqdk gSA ;g gekjh eukso`fÙk @vfHko`fÙk ds gj :i ls thou ds fofHkUu lksikuksa dks 
çHkkfor djrk gSA

	 HkkSfrdrk vfHko`fÙk ds ldkjkRed rFkk udkjkRed Hkkoksa dks çHkkfor djrh gS] tgk¡ ldkjkRed 
Hkko la;fer thou] e;kZfnr vkpj.k rFkk lkekftd lgp;Zrk dks izckf/r dj ,d lq•h lekt 
dh ladYiuk dks lkdkj djrs gS] ogh¡ udkjkRed Hkko Hkz"Vkpkj] ?k`.kk] oSeu"; vkfn ds çorZd gSA 
vkt gekjk lekt Hkz"Vkpkj ls vfHk'kIr gS vr% blds m¼Hko ij ,dhÑr :i ls n`f"Vikr djuk 
mfpr gksxkA

lcls vf/d lq•h lekt og gS] ftlesa gjsd O;fÙkQ nwljs ds çfr lEeku dh Hkkouk j•rk gSA 
											           &(xsVs)
vfHko`fÙk lkekftd euksfoKku dk ,d dsaæh; fo"k; gSA vfHko`fÙk ds ikap egRoiw.kZ vax gS 

1- vfHko`fÙk dks ewrZ:i esa ns•uk laHko ugha gSA blds nks i{k gksrs gS%& ekufld ,oa Luk;qfod 
2- vfHko`fÙk çfrfØ;k djus dh rRijrk gSA ;g çfrfØ;k ugha gS] vfirq çfrfØ;k djsa dh ekufld 

rRijrk gSA 
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3- ;g laxfBr gksrh gSA bl ds fofo/ la?kVdksa%& laKkukRed]HkkoukRed rFkk fØ;kRed ds eè; 
?kfu"V lEcU/ gksrk gSA

4- vfHko`fÙk vuqHko ds vk/kj ij vftZr dh tkrh gSA
5- vfHko`fÙk;ksa dk funZsf'kr ;k xR;kRed çHkko iM+rk gSA ;g O;ogkj dh fn'kk fu/kZfjr djus ds 

lkFk & lkFk ,d [kkl rjg dk O;ogkj djus dh 'kfÙkQ çnku djrh gSA

ch- dqIiwLokeh (1975) ds vuqlkj gekjh vfHko`fÙk;k¡ çkFkfed :i ls lkeftd çHkkoksa ls mRiUu 
gksrh gSA tUe ls gh ekuo çk.kh ,slh lkekftd laLFkkvksa ds tky esa my> tkrk gS tks HkkSfrd txr 
ds :i esa mlds ifjos'k dk fuekZ.k djrh gS çFke lkekftd bdkbZ ds :i esa ifjokj dk fdlh 
O;fÙkQ ds vfHko`fÙk fuekZ.k ij vR;f/d çHkko iM+rk gSA ;gh dkj.k gS fd ckn esa çkIr gksus okys 
vuqHko vklkuh ls vfHko`fÙk;ksa esa cnyko ugha dj ldrs D;ksfd vfHko`fÙk;k¡ O;fÙkQ;ksa] lewgksa vU; 
lkekftd oLrqvksa ds çfr gekjh vuqfØ;k dks ,d laxrh çnku djrh gSA ,p lh Vªkf;afMl (1971) 
ds vuqlkj vfHko`Ù;ksa ds ewyrk nks vk;ke gksrs gS 

	 1- ldkjkRed cuke udkjkRed 
	 2- laidZ bPNqd cuke laidZ ls cpuk 

	 ;gk¡ ge ckr Hkz"Vkpkj dh dj jgs gSa] oLrqr Hkz"Vkpkj dksbZ nSoh; vkink vFkok Åij ls Fkksih 
x;h O;oLFkk ugha gSA ;g fdlh Hkh lekt }kjk Lotfur dqjhfr gS ftldk okgd Hkh ogh lekt gksrk 
gS tks vfHkòfÙk ds udkjkRed Hkko esa jp cl x;k gksrk gSA ;g LFkkfir :i ls ekuk tk pqdk gS fd 
Hkz"Vkpkj euksfoÑfr tfur ,d udkjkRed çfrfØ;k gS tks /hjs&/hjs lkekftd ifjos'k esa ldkjkRedrk 
,oa lajpukRedrk dks fuxy dj fouk'kksUeq• lekt dk fuekZ.k djrh gSA pw¡fd Hkz"Vkpkj lekt ds 
vfLrRo ds fy, •rjk gS] vr% ge blds mUewyu ds fy, ç;kl dj jgs gSaA fdlh Hkh leL;k ds 
mUewyu fe'ku dh liQyrk bl ckr ij fuHkZj djrh gS] fd ge ml leL;k ds mn~Hko ds fo"k; esa 
fdruk tkurs gSaA Hkz"Vkpkj dks euksfoÑfr tfur jksx ekurs gq, ;gk¡ ;g tku ysuk mfpr gksxk fd vkf•j 
bl euksfoÑfr ds çcaèku esa lekt ,oa O;fÙkQ fdl çdkj va'knku nsrs gSa%&

1-	 ifjokj dk va'knku%& 

	 uotkr f'k'kq ,d dksjs dkxt dh rjg vfHko`fÙk foghu gksrk gSA vuqHkwfr ds }a} gh ls çk.kh 
ds thou dk vkjEHk gksrk gS A euq"; dsoy ,d tksM+h vuqHkwfr ysdj bl lalkj esa vkrk gSA cPps 
ds NksVs ls ân; esa igys lq• vkSj nq%• dh lkekU; vuqHkwfr Hkjus ds fy, txg gksrh gSA /hjs&/
hjs mles ldkjkRed ,oa udkjkRed vfHko`fÙk;ksa dk lapj.k çFker% vius ekrk&firk ,oa ifjokj ds 
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nwljs lnL;ksa ds ekè;e ls gksrk gSA mnkgj.k ds rkSj ij ;fn fdlh cPps ds ekrk&firk fdlh Hkh 
rjg ds Hkz"Vkpkj esa lafyIr gSa rks cPpk Hkh ekrk&firk dks vkn'kZ ekurs gq, bl euksfodkj dks ,d 
lgt o`fÙk ekudj vius vanj vkRelkr dj ysrk gS rFkk thou ds gj lksiku ij bl euksfodkj 
ds çHkko esa çfrfØ;k nsuk çkjEHk dj nsrk gS] D;ksafd og bls vius vkn'kZ ekrk&firk ls çkIr gqvk 
ldkjkRed xq.k /eZ ekurk gSA

2-	 lekt dk va'knku %& 

	 uotkr f'k'kq dk cM+s gksdj lekt ds lkFk lfEefJr gksuk ,d lkekU; ,oa vo'oEHkkoh çfd;k 
gSA bl çfØ;k ds çFke pj.k esa gh cPpk viuh fLFkfr dk vkadyu lekt ds nwljs cPpksa ds ikl 
miyC/ HkkSfrd lalk/uksa ds lkFk djrk gSA ;fn mls nwljs cPpksa dh rqyuk esa vius ikl miyC/ 
HkkSfrd lalk/uksa dh fLFkfr csgrj yxrh gS rks ekrk&firk ls lEcaf/r euksfodkj vkSj iq"V :i ys 
ysrs gSaA ;fn cPps dks vius HkkSfrd lalk/uksa dk Lrj vU; dh rqyuk esa Bhd ugha yxrk gS rks og 
vius lhfer Kku ds vk/kj ij bl vlarqyu dk fo'ys"k.k djrk gSA fo'ys"k.k dh çfØ;k esa tc 
og ppkZ ds ifjos'k esa ços'k djrk gS rks Hkz"Vkpkjh O;fÙkQ fofHkUu çdkj dh vuSfrd nyhysa nsdj] 
vius vuqfpr lalk/uksa dks U;k;ksfpr crkus esa ugha f>>drsA tcfd ;gh og ekdwy le; gksrk gS 
fd lkjh fLFkfr Li"V djrs gq, mles ldkjkRed vfHko`fr dk lekos'k fd;k tk,A

	 tks yksx nwljks dks i<+ dj le>rs gSa oks cqf¼eku gksrs gSa] ysfdu tks yksx •qn dks 
i<+rs vkSj le>rs gSa os çcq¼ gksrs gSaA (jksfcu 'kekZ)

3-	 f'k{kk dk va'knku %& 

	 vkt f'k{kk ek=k mnjiw.kZ cu dj jg x;h gSA f'k{kk txr us ,d m|ksx dk :i ys fy;k gS] 
m|ksx lnSo flaxy ckWVe ykbu (ykHk) ds fl¼kar ij pyrs gSaA blh dkj.k vkt çca/u d{kkvksa 
esa •qys :i esa ¶xats dks da?kh cspus¸ds xqj fl•k;s tkrs gSa ,oa mlh dks liQyrk dk iSekuk ekuk 
tkrk gSA bl çdkj dh uSfrdrk foghu f'k{kk ls cPps esa ifjokj rFkk lekt }kjk laokfgr euksfodkj 
ij vuSfrd /`"Vrk dk dysoj p<+rk gS ,oa og euksfodkj ifjid~o gksus yxrk gSA

	 vè;kid jk"Vª dh laLÑfr ds prqj ekyh gksrs gSa] os laLdkjksa dh tM+ksa esa •kn nsrs gSa 
vkSj vius Je ls lhap &lhap dj egk çk.k 'kfÙkQ;ka cukrs gSaA

	 nku xjhch [kRe djrk gS] vPNk vkpj.k nq%• feVkrk gS] foosd vKku dks u"V djrk 
gS] tkudkjh Hk; dks lekIr djrh gA (pk.kD;)
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4-	 jkstxkj dk va'knku%&

	 jkstxkj dks laokfgr vfHko`fÙk (ldkjkRed) ds fØ;kUo;u ds {ks=k ds :i esa tkuk tkrk gSA 
ijUrq blesa dqN deZpkfj;ksa @ vf/dkjh;ksa }kjk euksfoÑfr ds çHkko esa dk;Z fu"iknu dk LFkku cuk 
fy;k tkrk gS] ftlds dqN mngkj.k fuEuor gS%

	 i{kikr iw.kZ fu.kZ;]HkkbZ Hkrhtk okn] foosdkf/dkj dk nq#i;ksx] tkucw> dj laxBu ds fo#¼ 
fu.kZ;] buiQkWeZy lfdZy ls dk;Z dk fu"iknu] LFkkukarj.kksa esa ?kky&esy] Bsdksa ds vkcaVu esa U;k;ksfpr 
fu.kZ; u ysuk] Bsdksa dk dk;Z fu"iknu ekud ds vuq:i u gksuk] Bsdksa esa fgLlsnkjh] lax`ghr lkexzh 
ds lkFk nqfoZfu;ksx] dk;kZy; le; ls mifLFkr u gksuk rFkk le; ds iwoZ dk;kZy; NksM+uk] dk;kZy;h 
lalk/uksa dk fut fgr esa ç;ksx djuk] okn ,oa ifjokn ds ekeyksa esa tkucw> dj f'kfFkyrk cjruk] 
tk¡p esa tkucw> dj rF;ksa dks nckuk] tk¡p dks çHkkoh djus dk ç;kl] xyr lkexzh dks HkaMkj.k gsrq 
Lohdkjuk] tekdrkZ dks vuqfpr ykHk nsus ds fy, tek lkexzh dk ewY; c<+k dj fn•kuk] nLrkostksa 
esa gsjk&iQsjh] xksnkeksa dks fdjk;s ij ysus esa gsjk iQsjh] lkexzh ds fMLiksty esa gsjkiQsjh] lqj{kk dfeZ;ksa 
ds yxkus esa gsjkiQsjh vkfnA

	 Hkz"Vkpkj esa lafyIr euq"; dh uSfrdrk ds iru dk pjeksRd"kZ gesa le;&le; ij ns•us dks 
feyrk gSA tgk¡ lEcaf/r O;fÙkQ (deZpkjh@ vf/dkjh) vius }kjk fd;s x, dnkpkj dks U;k;ksfpr 
Bgjkus ds fy, fofHkUu çdkj ds vk/kj ghu mikyEc ysrs gSa rFkk vius }kjk fd;s x, Hkz"Vkpkj dks 
U;k;ksfpr Bgjkdj xkSjokfUor eglwl djrs gSaA

	 mijksÙkQ vk/kj ghu mikyEc lh/s rkSj ij le; ds lkFk thou ds fofHkUu lksikuksa ij lacaf/r 
}kjk vftZr dh x;h euksfoÑfr dh ifjid~ork dks n'kkZrk gSA ;gk¡ ;g mYys• djuk mfpr gksxk fd bl 
ifjid~ork dh /̀"Vrk rc vkSj iqf"ir ,oa iYyfor gksrh gS] tc leku euksfoÑfr /kjh uokxr deZpkjh 
@ vf/dkjh dks mijksÙkQ Hkz"V deZpkjh@ vf/dkjh dk fu;a=k.k vf/dkjh ds :i esa lkfuè; feyrk gSA

	 vkyL; euq"; dk 'k=kq gS vkSj m|e lcls cM+k fe=k] ftlds lkFk jgus okyk dHkh nq•h ugha gksrkA (HkrZgjh )

5-	 lsokfuo`Ùk deZpkfj;ksa dk va'knku%& 

	 ,sls lsokfuo`Ùk deZpkjh@ vf/dkjh tks bl euksfoÑfÙk dks /kj.k djrs gSa] le;&le; ij uokxr LVkiQ dks 
Hkz"Vkpkj dh fo/kvksa esa Kkuc/Zu nsus esa ugha pwdrsA ,sls deZpkfj;ksa @ vf/dkfj;ksa dks ;fn fdlh Hkh rjg ls  
laxBu ds ra=k esa iqu% ços'k djus dk ekSdk çkIr gksrk gS rks og dbZ xquh vf/d ÅtkZ ds lkFk 
Hkz"Vkpkj ds izcaèku esa lafyIr gksus ls ugha pwdrsA
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6-	 uSfrdrk dk va'k nku %&

	 uSfrdrk euq"; ds lE;d thou ds fy, vR;ar vko';d gS- blds vHkko esa ekuo dk 
lkewfgd thou dfBu gks tkrk gS- uSfrdrk ls mRiUu uSfrd ewY; ekuo dh gh fo'ks"krk gSA uSfrd 
ewY; gh O;fÙkQ dks ekuo gksus dh Js.kh çnku djrs gSaA buds vk/kj ij gh euq"; lkekftd tkuoj 
ls Åij mB dj uSfrd vFkok ekuoh; çk.kh dgykrk gS- vPNk&cqjk] lgh xyr ds ekin.M ij gh 
O;fÙkQ] oLrq] O;ogkj o ?kVuk dh ij• dh tkrh gSA ;s ekunaM gh ewY; dgykrs gSa vkSj Hkkjrh; 
ijEijk esa ;s ewY; gh /eZ dgykrk gS vFkkZr ^/eZ* mu 'kk'or ewY;ksa dk uke gS ftudh eu] opu] 
deZ dh lR; vfHkO;fÙkQ ls gh euq"; euq"; dgykrk gS vU;Fkk mlesa vkSj i'kq esa Hkyk D;k varj\ 
/eZ dk vfHkçk; gS ekuoksfpr vkpj.k lafgrk- ;g vkpj.k lafgrk gh uSfrdrk gS vkSj bl uSfrdrk 
ds ekinaM gh uSfrd ewY; gSaA uSfrd ewY;ksa ds vHkko esa dksbZ Hkh O;fÙkQ] lekt ;k ns'k fuf'pr 
:i ls iruksUeq• gks tk;sxkA uSfrd ewY; euq"; ds foosd esa fLFkr] vkarfjd o var% LiQZwr rÙo gSa 
tks O;fÙkQ ds O;fÙkQRo ds fodkl esa vk/kj dk dk;Z djrs gSa] ijUrq uSfrdrk ds Lrj dh v/ksxfr 
dk vkye ;g gS fd Hkz"Vkpkjh ljs vke Hkz"Vkpkj dh /eZ èotk ysdj 'kku ls ?kqers gSa ,oa •qn 
ds dqÑR; dks nwljksa ls NksVk crk dj mls U;k;ksfpr Bgjkrs gSaA yTtk bUgsa Nwrh Hkh ugha gS] Xykfu 
Hkys gh bUgsaa vanj ls tykrh gksA 

7-	 Hkfo"; dh vfuf'prrk dk va'knku%&

	 dqN ,d çdj.kksa esa ;g Hkh ns•us esa vk;k gS fd lsok dky ds vafre pj.k esa lsokfuòfÙk ds 
ckn Hkfo"; dks fu"daVd cukus ds fy, vius }kjk fd;s x;s Hkz"Vkpkj dks le; dh t:jr crkrs gSaA

8-	 ladqfpr lksp dk va'knku%& 

	 gekjh lksp dk nk;jk cgqr lhfer gks pqdk gS la;qÙkQ ifjokj iw.kZ :i ls fcgkj pqds gS rFkk 
U;qDyh;j iQSfeyh dh vo/kj.kk ewrZ:i ys pqdh gSA bl vo/kj.kk esa Hkh ek=k LoLokFkZ gh lfUufgr gSA 
lksp ds iru dk vanktk blls yxk;k tk ldrk gS fd ge jk"Vªfirk egkRek xka/h] Lokeh foosdkuan] 
vUuk gtkjs vkfn dks ge viuk vkn'kZ rks ekurs gS] ijUrq ?kj esa uotkr f'k'kq ds inkiZ.k ds lkFk gh 
ge mls vfHk;ark ;k MkDVj cuk, ds lius l¡tksus yxrs gSa rc gekjs eu% iVy ds fdlh Hkh dksaus 
esa cPps dks bu egkiq#"kksa tSlk cukus dk fopkj rd ugha vkrk D;ksfd ge tkurs gSa ;s egkiq#"k /u 
fcghu oSHko ,oa foykflrk ls foghu FksA ;g Li"V rkSj ij gekjh ladqfpr lksp dks n'kkZrk gS 

9-	 Hkz"V lacafèk;ksa rFkk fe=kksa ds efgek e.Mu dk va'k nku %&

	 ;g ,d lgt eukso`fÙk gS fd ge lekt esa vius fLFkfr dks etcwr djus ds fy, ek=k vius lk/u 
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lEiUu fj'rsnkjksa rFkk fe=kksa dks lanfHkZr djrs gS pkgs os vkd.B Hkz"Vkpkj esa Mwcs gq, gksaA mu fj'rsnkjksa rFkk 
fe=kksa dks lanfHkZr djus esa ge Mjrs gS tks lk/u laiUu rks ugha gS ijUrq mudh lR; fu"Bka dks dHkh Hkh 
pqukSrh ugha nh tk ldrh D;ksfd ge ml udkjkRed vfHko`fÙk ds okgd gSa tks Hkz"Vkpkj dh tuuh gSA

10-	 foykflrk dh oLrqvksa ds çfr lEeksgu dk va'knku %& 

	 ykyp rFkk larks"k nksuksa vfHkòfÙk ds Hkko gSa tks gj O;fÙkQ esa mifLFkr jgrs gSa] ijUrq foijhr 
çHkko j•rs gSaA tgk¡ ,d vksj larks"k O;fÙkQ dks la;fer ,oa e;kZfnr vkpj.k djus ds çsfjr djrk gS] 
nwljh rjiQ ykyp O;fÙkQ dks Hkz"Vkpkj ds fy, çsfjr djrk gSA euksòfÙk ds ykyp tSls Hkko ds dkj.k 
gh O;fÙkQ foykflrk dh oLrqvksa dks tqVkus ds fy, /hjs&/hjs Hkz"Vkpkj ds ny&ny esa iQal tkrk gSA

	 tSls ty }kjk vfXu dks 'kkar fd;k tkrk gS] oSls gh Kku }kjk eu dks 'kkar j•uk 
pkfg, (osnO;kl)

11-	 Lotfur vgadkj dk va'knku%& 

	 xoZ ,oa vgadkj Hkh vfHko`fÙk ds nks vyx&vyx Hkko gSA ;gk¡ ;g Li"V djuk mfpr gksxk fd 
O;fÙkQ viuh xq.koÙkk dk vkdyu Lo;a djus yx tkrk gSA tcfd O;fÙkQ dh xq.koÙkk og rRo xq.k 
gS ftldk fu/kZj.k lnSo nwljs yksx djrs gS] tks xoZ dh fo"k; oLrq gSA O;fÙkQ esa ykyp ds Hkko 
dk lekos'k gksus ds mijkar lkekftd fuank ds o'khHkwr og lekt dks viuh >wBh vkHkk ls vk;uk 
fn•kus dk ç;kl djus yxrk gSA ,dkdh Hkko esa ;g ç;kl mlds vanj vgadkj] Øks/] fuyZTtrk 
rFkk ?k`.kk ds Hkko dks tUe nsrk gS tks fd fouk'k dh çxkeh fLFkfr;ka gSA

cq<+kik :i dks] vk'kk /S;Z dks e`R;q çk.k dks] Øks/ Jh dks]  
dke yTtk dks gjrk gS ij vfHkeku lcdksA 

(fonqj uhfr)

tSls mcyrs ikuh esa ge ns• ldrs mlh rjg Øks/ esa  
ge ugha ns[k ldrs fd HkykbZ fdl ckr esa gSA 

(Hkxoku cq¼)

pfj=k ,d o`{k gS] çfr"Bk ,d Nk;k] ge ges'kk Nk;k dks lksprs gSa]  
ysfdu vlfy;r rks o`{k gh gSA 

(vczkfge fyadu)
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	 fo'o dk gj ns'k Hkz"Vkpkj dk na'k >sy jgk gS] blh dkj.k la;qÙkQ jk"Vª la?k }kjk Hkh o"kZ 
üúýú ds vius Iyku iQkWj lLVsuscy MsoyiesaV ds fy, fpfUgr y{;ksa esa 16 osa y{; ds :i esa 
,aVh djI'ku dks Hkh fpfUgr fd;k x;k gSA 

	 mijksÙkQ ls Li"V gS fd Hkz"Vkpkj ,d euksfodkj tfur jksx gS ftldk mipkj gj va'knk;h Lrj 
ij gksuk vko';d gSA Hkz"Vkpkj vkt gj {ks=k esa ços'k dj pqdk gS] fLFkfr ;gka rd fod`r gks pqdh 
gS fd yxHkx gj ;kstuk Hkz"Vkpkj dh HksaV p<+us yxh gSA bldk mUewyu gh ekuo ds vfLrRo dks 
cpk ldrk gSA dqN cq¼thfo;ksa dk er gS fd Hkz"Vkpkj dks ,dne 100» lekIr djus ls lEiw.kZ 
dk;Zikfydk ra=k foiQy gks ldrk gS] og Hkz"Vkpkj dh rqyuk dSalj ls u djds eksVkis tSlh chekjh ls 
djrs gSA mudk rdZ gS fd Hkz"Vkpkj fu;a=k.k ds fy, dSalj jksx ds mipkj dh rjg gj laØfer dksf'kdk 
dks fudkyus dh vko';drk ugha gS] blds fu;a=k.k ds fy, eksVkis ds bykt dh rjg ,d ,dhÑr 
;kstuk ds fØ;kUo;u dh vko';drk gS ftlesa Hkz"Vkpkj ls tqM+s gj igyw dk çca/u bl çdkj djuk 
gS fd LosPNkpkfjrk dk dksbZ Ldksi gh u jgsA vr% ;g ckr Li"V gS fd Hkz"Vkpkj ,d ,slh O;kf/  
gS ftls lekIr djus ds fy, ,dhÑr ç;klksa dh vko';drk gS tks O;fÙkQ] ?kj] lekt] dk;kZy; vkfn 
gj Lrj ij ,dtqVrk rFkk usdfu;rh ls fd;s tk, rHkh lq•h] LoLFk] LoPN] le`¼ rFkk çxfr'khy 
lekt dh vo/kj.kk ewrZ:i ysxh ftlds fy, dqN fcanqvksa dks m¼r fd;k tk jgk gS%& 
1-	 cPpks ds le{k vius vki dks vkn'kZ ekrk&firk ds :i esa çLrqr djsA 
2-	 cPpks ls Hkz"Vkpkj rFkk lnkpkj ds fo"k; esa •qydj ppkZ djsa rFkk mUgsa Hkz"Vkpkj ds çknqHkkZo crk,aA
3-	 Hkz"V lEcfU/;ksa rFkk fe=kksa dk efgek eaMu u djsaA
4-	 Hkz"V O;fÙkQ ls vuko';d lgkuqHkwfr u fn•k,aA
5-	 Hkz"Vkpkj dk irk yxrs gh igys mldh lR;rk dh iqf"V djsa rFkk mls c̀gn :i esa gj Lrj ij mBk;saA
6-	 Hkz"Vkpkj ds çdkjksa dh tkap esa •qy dj lg;ksax nsaA
7-	 Hkz"V O;fÙkQ ds dqÑR;ksa esa 'kkfey gksus ls cpsaA
8-	 Hkz"V O;fÙkQ;ksa dk lkekftd cfg"dkj djuk Hkh ,d çHkkoh dne gks ldrk gSA
9-	 dk;kZy;h dk;Z gj gky esa fu;ekuqlkj gh lEikfnr djsaA
10-	 lkekftd çfrcU/ rFkk foÙkh; iqjLdkj fof/d dk;Zokgh ls vf/d çHkkoh gksrs gSA
11-	 dk;kZy; ls tqM+h vf/d ls vf/d lwpukvksa dks lkoZtkfud djus ls dnkpkj esa deh vkrh gSA
12-	 LVkWd ekfdZV lkiQ lqFkjh Nfo okyh daifu;ksa ds fgrksa dh lqj{kk djsA
13-	 gj dk;kZy;h dk;Z dks vkSj ikjnf'kZrk ds lkFk lEikfnr fd;k tk;sA
14-	 Hkz"Vkpkj ds ekeyksa esa dBksjre ltk dk çko/ku gksA

MkW- vuqjkx f=kikBh 
{ks=kh; çca/d] ds- Hk- fu-] {ks-dk-

 paMhx<+
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THE ROLE AND FUNCTIONS OF INQUIRY OFFICER
The Disciplinary Authority (DA) appoints an Inquiry Officer (I.O.) to inquire into such 
charges against the charged officer (CO) which have not been admitted or denied by him 
or failed to submit his defence statement within the specified period.  While appointing 
an Inquiry Officer, the Disciplinary Authority should keep in mind that department 
proceedings is not a “criminal trial” and that the standard of proof required is based 
on principle of “preponderance of probabilities” rather than proof beyond reasonable 
doubt”.  Disciplinary Authority must ensure while appointing the Inquiry Officer that 
he has no bias attitude towards to, he is judicious, honest with fair past record and had 
no occasion to express an opinion at any stage of preliminary investigation.  His only 
interest should be fair play and justice.

Role of Inquiry Officer:

First of all we should understand the meaning of “Inquiry”.  It is fact finding process.  
The Inquiry Officer renders help to the Disciplinary Authority in ascertaining the truth, 
facts and reality with regard to the charge(s) levelled against the Charged Officer (CO).  
For this, Inquiry Officer will perform the following roles with the object to bring  the 
facts to the books:-

(a)	R ecord the evidence 
(b)	 Analyse the evidence
(c)	 Records the findings
(d)	S ubmit the report to the disciplinary authority.

To achieve the above objectives, the inquiry proceedings are categorized as under:-

(i)	P rehearing stage.
(ii)	P reliminary hearing stage.
(iii)	R egular hearing stage
(iv)	P ost hearing stage.

Pre-Hearing Stage:

As soon as the Inquiry Officer receives the appointment order, his role commences to 
take number of actions.  A few are listed below:-

(a)	 Verifying the appointment order and enclosed documents:

It is desirable on the part of Inquiry Officer to scrutinize the appointment order.  IO 
should confirm that the appointment order is issued by the correct officer i.e. Disciplinary 
Authority and none else.  Any defect in appointment order may result in incurable 
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defect in the inquiry.  Charged Officer (CO) may cite this lacuna to vitiate the inquiry, 
in case, there is any patent defect in the chargesheet, I.O. should bring the defect to the 
notice of disciplinary authority for corrective action. I.O should not play any role for 
refinement of the chargesheet.  He should confine himself only to the patent errors in 
the chargesheet not try to make qualitative improvement in the charge sheet.  It will 
be a good move on the part of I.O to acknowledge his appointment.  This will keep the 
Disciplinary Authority informed that I.O is proceeding with the inquiry.  In case, I.O. 
turns down the appointment as I.O due to personal reasons or otherwise, he should 
inform the Disciplinary Authority without any delay.

While receiving the appointment order, I.O should ensure enclosed documents with 
the chargesheet.  I.O. should ensure that:

(i)	 Annexure I to IV to the charge sheet are enclosed.
(ii)	 Documentary evidence that chargesheet together with enclosures has been served 

on the charged officer. 
(iii)	R eply, if any given by CO in respect of chargesheet served upon him.
(iv)	 Appointment order of Presenting Officer.

I.O. should ensure that charge(s) mentioned in Annexure-I of the chargesheet are clear, 
unambiguous.  If it is not so, bring to the notice of Disciplinary Authority.

I.O. should make a Daily Order Sheet mentioning receipt of appointment order. Daily 
Order sheets are authentic records of the inquiry proceedings.  The first daily order sheet 
is required to be made on the day when I.O. receives his appointment order.

I.O. should go through and understand the procedure for holding inquiry.  In case of 
any doubt or to seek any clarity, I.O. may consult a person having sufficient experience 
in this field.

It is necessary for I.O. to analyse and understand the charge(s) at the earliest stage of 
inquiry.  I.O. should read each charge carefully, identify the facts given in the charge and 
link it with relevant prosecution documents and prosecution witnesses (PDs and PWs).

On receipt of appointment order, I.O. should fix a date for preliminary hearing within 
ten days and issue noticed to the concerned parties.  I.O. should discuss date, venue 
and time with the concerned parities before issuing notice to them.  In case, the inquiry 
is related to unauthorized absence, notice should be served at the permanent address 
of the charged officer as well as his last place of posting.

Notice should be issued to the concerned parties well in time so that they may get the 
reservation and prepare for attending the hearing as per schedule.  Copies of the notice 
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should be sent to the controlling authorities of PO and CO.  I.O. should inform the 
CO about his right to engage his Defence Assistant (DA).  CO should also be asked to 
indicate the name of Defence Assistant in case he has identified and send his willingness 
and details of his controlling officer.   In Case CO has identified his DA and sent his 
particulars to I.O, a communication has to be sent by I.O. to his controlling officer to 
spare him for hearing.  I.O. should not make any commitment to accept a particular 
person as DA.  Appointment of any person chosen by CO as his DA can be made only 
when the person turns up before IO and satisfies him about his identity and eligibility 
to function as DA.  I.O. should confirm the total no. of disciplinary cases wherein he 
has performed the duty of Defence Assistant.  As per Regulation 61 of CWC (Staff) 
Regulations, I.O. should ascertain whether P.O. is a legal practitioner, CO can claim 
his right to engage legal practitioner, denial of which entail violation of principles of 
natural justice.

Preliminary Hearing Stage:

It is the first appearance of parties before IO.  In case CO has appeared alongwith his 
DA, ask his particulars like name, designation, if serving, his place of posting, name of 
his controlling authority, inquiries in hand, whether legal practitioner.

As soon as the proceedings commence, IO should ask the charged officer in clear terms 
whether he has any objection to on becoming the inquiry officer in his case.  This will 
clear the issue of bias.  It is important that IO should be fair and neutral in his dealings 
during the inquiry proceedings.  Transparency and fairness in the request as well as 
compliance of principles of natural justice.  In case, the charged office has any objection 
or ill feeling, IO should stay the proceedings and ask the CO to make a representation 
in writing before the competent authority and await his decision in the matter. 

In case, CO has expressed his confidence on I.O, then proceed further and ask CO 
which language he will prefer, Hindi, English or any other local language.  Generally 
CO prefer either Hindi or English but this issue should be clearly decided as later on.  
CO may take an excuse that the language wherein inquiry proceedings conducted was 
not understandable to him.  All this depend upon education qualification of CO.

During the preliminary hearing and first appearance of CO, IO will ask him whether he 

(A)	H as received the chargesheet along with enclosures.
(B)	 Has understood the charge (s).
(C)	 Do you admit the charge (s).

In most of the cases, the answer of CO would be : Yes sir, Yes sir and No Sir. However, 
there may be exceptional cases when CO may content that he has not received the 
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chargesheet, IO may provide a copy of the charge sheet and record the facts in Daily 
Order Sheet.  I.O. should read out and explain the charges to CO.  As regards, the 
admission or otherwise of the charges, IO should not try to guide or persuade the CO 
to admit the charges. Thus IO should not adopt the short cut formula to dispose of the 
inquiry.

In regard to admission or denial of the charges, three situations may arise:-

(i)	 Denial of all the charges.
(ii)	 Admit a few out of total charges
(iii)	 Admit all the charges.

In case of (i) above, IO will order to conduct regular inquiry proceedings and record the 
same in daily order sheet.

In case of (ii) above, IO will drop the admitted charges and proceed with the charges 
not admitted by CO.

In case all the charges are admitted without any rider (if and but) IO must ensure 
that if CO admits the charges, such admission has to be unqualified, unambiguous, 
unconditional and unequivocal.  CO will admit the charges in writing.  CO will submit 
his report to the Disciplinary Authority for further action.

Inspection of originals of listed document is a privilege and valuable right of CO.  During 
the preliminary hearing, I.O is required to fix a date and time schedule for inspection of the 
originals of listed documents.  While fixing such date and time schedule, the convenience 
of the parties may be assessed and accommodated to the extent possible.  Inspection of 
the originals of listed document is basically the responsibility of Presenting Officer (P.O.) 
who will intimate the outcome of such inspection to CO. During PH, a time scheduled 
framed for submission of list of additional documents required for the purpose of defence.  
CO will provide the particulars of the documents, its custodian and relevance.  IO will 
take a final view on the relevant of the defence documents.  CO will also submit a list of 
Defence witness.  PO may make a submission on list of defence documents and defence 
witnesses.  Final orders of I.O. in this regard (allowing or rejecting the request of CO for 
any defence document/ witness) must be a reasoned and clear order.

On being satisfied about the relevance of defence documents, IO should write to the 
custodian of additional documents to provide the documents direct to him.  Sometimes, 
IO entrust the responsibility to PO which is not proper.  Do not entrust this took to PO.  
Such an action on the part of IO may lead to allegations by CO that PO might have 
tampered the documents.  It is, therefore, necessary that IO obtains the documents 
himself.  However, these documents will be provided to PO and CO by IO.
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In case CO asks for pre-recorded statements of Prosecution Witness (PW), I.O. will ask 
PO to provide the same to CO.  Pre-recorded statement of those persons who are not 
prosecution witness, IO may disallow such statement to CO.  During the first hearing 
after the inspection of original documents, IO should ascertain from PO and CO about 
the outcome of the inspection of documents.  IO should specifically inquire the CO as 
to whether the listed documents are admitted or denied by him and record his reply 
in the daily order sheet.  Only those documents which are admitted by CO, should be 
taken on record.  The documents taken on record should be marked PD-I, PD-2 etc.  
It is the duty of IO that while taking the documents on records, the signature of the 
parties (IO, PO, CO and DA to CO) must be obtained on the face of documents so far 
as disputed documents are concerned, PO is at liberty to introduce the same through 
the oral witness (PWs). IO should take care that even after admitting a document, CO 
is at liberty to challenge its contents. The admission made by CO is only confined to 
the genuineness of the document and does not mean that CO is admitting the veracity 
of its contents.

IO is required to issue certificate of attendance to all concerned who have appeared 
before him.  This certificate should contain the name of person, the capacity in which 
he has attended the hearing, venue, date and duration of hearing.  This certificate will 
enable the concerned to claim his/her TA/DA and regularization of his absence from 
place of posting.

Regular Hearing Stage:

At this stage, IO is required to take the following steps to conduct the regular 
hearings:-

(1)	S ummoning the witnesses.  A serving employee cited as prosecution or defence 
witness is bound to honour the request of IO to appear before him.  If he refuses 
to attend, the matter may be reported to his controlling officer for taking suitable 
action against him.

(2)	 Monitoring the recording the statements of witnesses.

(3)	T ake up undisputed documents on record, mark them as Prosecution documents 
(PD-I, PD-2) and defence documents (DD-I, DD-2), get the signatures of PO and CO 
on these documents.  Disputed documents may be produced through a witness.

(4)	I O will as the PO for deposition of prosecution witnesses (To conduct examination 
of chief of PWs).

	 It is to be noted that management (prosecution) will lead the evidence first.
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(5)	 IO may seek clarification from witness wherever necessary.  I.O. should remain 
alert during the deposition of witnesses.

(6)	R ecording the demeanor of the witness.  This is an important element in assessing 
the credibility of the witness during his deposition.  This must be referred to at the 
time of evaluation of evidence.  This will facilitate in drawing conclusion, if he is 
trustworthy.

(7)	 Deciding objections over the questions raised during or not examination/ cross 
examination of witnesses.  During examination in chief and re-examination, only 
relevant questions should be asked and leading question should not be asked 
except under certain exceptional circumstances.  However, leading question may 
be raised during cross examination.

(8)	 Deciding requests for introducing additional documents and witnesses.  I.O. 
should keep in mind that technical rules of the Evidence Act are not applicable to 
domestic inquiries. Hearsay evidence is not barred.  There is no allergy to hearsay 
evidence provided.  It has reasonable nexus and credibility.

(9)	 Deciding requests for recalling witnesses.

(10)	P ermit cross-examination by CO/DA to CO.  If no questions are asked in cross 
examination, mention the same in Daily Order Sheet that CO/DA to CO did not 
avail this opportunity.

(11)	  During cross examination do not permit questions which are baseless, scandalous, 
indecent, irrelevant, imaginary or raised with an aim to annoy the witness.

(12)	P ermit re-examination only on new points which have emerged during cross examination.

(13)	 After closure of the case from Disciplinary Authority, IO will ask CO to state his 
defence.  This is a mandatory provision.

(14)	C O or his DA will present their defence witness for his examination-in-chief who 
will be cross examined by PO and if necessary, may be re-examined by CO.

(15)	 CO cannot be forced to give his evidence.  However, if he offers himself as how 
own witness, he can be examined by his DA and cross examined by CO.

(16)	 If CO had not offered himself as witness, IO may examine him to enable him 
to explain the circumstances appearing against him.  IO may raise mandatory 
question even if CO has offered himself as a witness.

(17)	 IO may ask CO specifically whether he is satisfied with the inquiry proceedings 
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and wants to say something more.  CO should be asked whether he go sufficient 
opportunity for his defence.

(18)	 IO must demonstrate objectively and unbiased / impartial attitude through out the 
proceedings and allow all reasonable requests/ submissions and firmly reject all 
unreasonable requests/ obstructions of either party.

(19)	 IO may after the completion of the production of material and oral evidence by both 
parties, hear PO and CO and permit them to file written brief of their respective case.  
IO may direct PO  and CO to submit their written brief within specified period.

(20)	I O would maintain a daily order sheet to record in brief of inquiry proceedings 
on each day of hearing.  Requests, objections and representation by either party 
should also be dealt with and their mode of disposal should be mentioned in this 
sheet. Copies of recorded daily order sheet will be given to PO and CO with their 
signatures, if they are present otherwise these will be sent by post.  DA to CA will 
also sign the sheet but copy will not given to him.

(21)	C arefully segregate daily order sheets, deposition of witnesses, prosecution and 
defence documents on record, and correspondence in sequential order and keep 
these documents/ papers in separate folders.

Ex-Parte-Inquiry

If CO does not submit his written statement of defence within the specified period i.e. 
fails to submit his reply to Memo having article of charges or does not appear before IO 
on the dates fied for the inquiry or refuses to comply with the provisions of the rules 
applicable to him, IO has liberty to hold the inquiry ex-parte.  Proceedings conducted 
in the absence of CO is know “ex-parte inquiry”.

While issuing notice to CO, IO should make it clear that if CO fails to appear before him 
on the date fixed for hearing without valid cause and pre timely intimation, proceedings 
will be held ex-parte.

Condition under which ex-parte inquiry can be held

(i)	 Article of Charge (Chargesheet) has been delivered.
(ii)	 Charged Officer (CO) failed to communicate.
(iii)	 Does not appear in person during the inquiry proceedings.

Precautions before resorting to ex-parte inquiry:

(i)	E nsure that communication sent to correct address of CO.
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(ii)	C ommunicate both at present and permanent address.
(iii)	 Confirm both address from his personal file and correspondence made by him 

during service.
(iv)	 Ensure that sufficient time is provided for attending the inquiry proceedings.
(v)	E nsure that CO is not sanctioned or medical leave.
(vi)	 Confirm whether CO is under suspension or not. If CO is under suspension, IO 

should ensure that payment of subsistence allowance is released.
(vii)	CO has been warned that continued absence in inquiry proceedings would result 

in “proceedings being conducted ex-parte”.

Procedure to be followed during ex-parte proceedings:-

(i)	I n ex-parte proceedings, follow all steps as if CO is participating (Less cross-
examination).

(ii)	P O should be asked by IO to lead the evidence to establish the charges, in the 
absence of CO, stage of cross-examination may not take placed.

(iii)	S end copies of depositions, daily order sheet, additional prosecution documents, 
if any to CO at his known address by REGISTERED POST and keep documentary 
proof in support of delivery of Regd. Post by the Postal Department as “non-
receipt” may be challenged by CO at a later stage.

(iv)	 A copy of written brief submitted by PO may also be sent to CO so as to give him 
a reasonable opportunity to submit his defence brief.

(v)	 CO has always an option to participate in or join the inquiry at any stage.
(vi)	I f CO place on record satisfactory reasons for is non-participation in earlier hearings 

and request for re-calling prosecution witness (PW), IO may take a decision on 
merit and keeping in mind the principles of natural justice.

	I O has to remain extra vigilant during ex-parte inquiry and should leave no scope 
for vitiate the inquiry.

Post  Hearing Stage:

	T he only action of IO during this stage is the preparation and submission of his 
report to the Disciplinary Authority.  IO should keep in mind that Inquiry Report should 
be in narrative form.

J P Yadav
DGM (G)(Retd.)

CWC, CO , New Delhi
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Storage Loss Management System at Warehouses
I.	 Introduction:

Proper monitoring and control of storage losses in food grains at warehouses is a vital 
function of CWC as premier storage agency. If CWC has to continue its dominance in 
the field of storage and preservation, the need for taking appropriate steps to assess, 
compute and declare correct stack-wise storage losses through a loss monitoring 
mechanism at all levels, is indispensable. By and large, stack-wise storage losses are not 
being assessed, computed and declared correctly at Warehouses resulting in improper 
declaration of losses.  Lack of knowledge regarding correct assessment of actual storage 
losses is leading to arbitrary declaration of abnormal losses.  There is a need for a proper 
and systematic control of stock accounting at warehouses to remove the arbitrariness 
which is highly detrimental to the interests of Corporation.  Accordingly, some of the 
common errors found at warehouses and steps to be taken to strengthen and streamline 
the existing SL Monitoring Mechanism are furnished here under:

II.	 Common Errors found at Warehouses:

1.	 Recording of moisture content at the time of receipt and issue:  Not recording of 
weighted average moisture content both at the time of receipt and issue as per 
WI/TECH/01.  Quite often it is seen that the day-wise issue moisture content is 
not recorded and moisture recorded on last day of issue of stack is taken as issue 
moisture for entire stack, which is not correct as per WI/TECH/01.

2.	 Recording of receipt weight: Many rake receiving centres calculate the stack-wise 
weights based on the number of bags received in the stack multiplied by the day 
average weight for the total bags received on LWB, instead of calculating the truck 
wise weight of bags accommodated in a particular stack.  Similar faulty practice 
is also followed in calculating the stack-wise issue weights.  Due to such wrong 
practice, actual SL in a particular stack doesn’t get assessed properly and often results 
in abnormal storage losses being declared in some stacks and gain or minimal loss in 
some other stacks for similar storage period and driage undergone by stocks. 

3.	 Recording of Issue weight:  In some of the cases, it is seen that the issue weight 
of stacks are not recorded in accordance with the weights recorded on LWB 
and proper distribution of weights is not done, which results in abnormal bag 
averages in the left over part stacks.  It is a known fact that quite often depositors 
like FCI, carry out test weighment of these part stacks and project that the losses 
were declared abnormally, taking into consideration the difference in the average 
weight recorded during the test weighment and average weight per bag in the left 
over part stacks as per book balance.
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4.	 Variations in moisture readings:  There is variation in moisture content recorded in 
different documents / registers for the same stack.  In few cases, abnormal moisture 
driage is shown for even shorter periods of storage which is not justified. 

5.	 Improper assessment and declaration of storage losses: The storage losses are not 
assessed properly for one or the other reason and SL is declared on the basis of 
such wrong assessment in the monthly SL statement submitted to the depositor. In 
such cases, either loss or gain is carried forward and accumulated in the balance 
stock and abnormal loss or gain is observed at a later stage, which will neither be 
commensurate and justified vis-à-vis the storage period nor the moisture driage 
undergone by such stocks.  

III.	 Steps to be taken at Warehouse level:

A)	 As moisture content plays a vital role in determining the storage losses, moisture 
content both at the time of receipt and issue should be recorded strictly as per ISO 
Document WI/TECH/01.  Further, the moisture content of the foodgrains at the 
time of receipt and issue are to be carried out jointly and recorded / certified by 
the depositor’s representative and recorded properly in separate MoistureRegister 
(F/Tech/27). CO instructions related to joint verification of moisture issued vide 
letter. No. TQC/Tech-38/2018-19/1078, dated 03-08-2018 are to be strictly followed 
to avoid any dispute on regularization of storage losses in foodgrains and to avoid 
recoveries against storage losses from the depositors.  In case of non-compliance of 
joint verification of moisture by the depositors (FCI/ State Civil Supplies / Others), 
the same may be brought to the notice of RO for taking up at RO level with the 
headquarters of depositors concerned.

B)	 Technical staff to take proper care while recording the moisture of stocks in various 
register / documents.  Warehouse Manager shall ensure that moisture content  
is checked as per WI/TECH/01 and recorded in the moisture content register F/
TECH/27 maintained by the Technical staff under his jurisdiction.

C)	P roper care needs to be taken while recording the weights at the time of receipt and 
issue. Stack identity and sanctity to be maintained in the LWB records and actual 
weights recorded on LWB during receipt and issue operations are to taken for all 
purposes instead of considering the average weight per bag. Warehouse Manager 
shall ensure that all the Godown staff at the warehouse closely monitorthe weights 
both at the time of receipt and issue.  Warehouse Manager has to invariably check 
the registers like Lorry Weighbridge Register, Stock Register and Depositor Ledger 
and ensure that no accumulation of storage loss or gain is done. 
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D)	 It has to be ensured that the weighing equipments like ELWB, platform scales are 
kept in good condition before commencement of operations.  At places wherever 
stocks are weighed on private ELWB, i.e., outside warehouse premises, one of the 
staff members to be invariably deputed at the time of weighment operations to 
ensure that weighment of stocks is done properly. Stamping of private ELWB and 
it’s condition needs to be compulsorily verified before weighment of stocks.

E)	P roper dunnage to be provided to all stacks to avoid seepage related problems.

F)	 Stocks are not to be kept at roof leakage points till the problem is rectified.

G)	S ince the unit for regularization of storage losses is Stack, every care should be taken 
to maintain stack sanctity while recording weights at the time of receipt and issue.  
It must be borne in mind that faulty practices in recording weight of stack without 
maintaining its stack sanctity shall result in abnormal storage loss or gain. 

H)	 It is generally observed at warehouses that the weight recorded in LWB register is 
different from the weight recorded in stack-wise Register.  Storage losses declared 
in this manner cannot be justified and shall be concluded as manipulation of 
weights.  Hence, weights shall be recorded by maintaining proper stack sanctity 
and every care should be taken while making the entries in respective registers. 

I)	S tacks to be issued out strictly as per FIFO ( First In First Out) principle and no part 
/ baby stacks shall be left intentionally to prolong the storage period in justification 
of abnormal losses.

J)	 Grains spilled during receipt and issue operations to be collected and accounted 
to the respective mother stacks.  Proper care to be taken to avoid mixing of spilled 
grain with adjacent stacks and necessary steps are required to be taken to liquidate 
the spillages along with mother stack itself, so that no loose grain is left behind on 
complete liquidation of stack.

K)	W arehouse Managers shall ensure that there is no accumulation of storage losses 
at their respective centres.

L)	 Warehouse Manager shall give necessary instructions to all the Godown staff for 
minimal consumption of gunnies.  Warehouse Manager shall also invariably check 
the Gunny Register and the entries thereof.  In case excess consumption of gunnies 
is noticed in a particular godown, WM along with the supervisory staff shall assess 
the reasons for such excess consumption and mention the reasons specifically 
in the remarks columns of the registers concerned in justification of such excess 
consumption.  
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M)	W arehouse Manager shall ensure that Storage Loss Claim Register (F/TECH/34) 
and Storage Loss Deduction Register (F/TECH/35) are maintained properly and 
updated regularly by the Technical Staff.  Warehouse Manager shall repudiate 
any claim or recovery received from the depositor with proper justification.  WM 
shall also submit the details of claims received / recoveries made by depositor to 
the Regional Office after ascertaining all the relevant details from the Divisional 
Manager / District Manager concerned.

N)	W arehouse Manager shall ensure that the FCI storage loss cases are regularised 
as per time schedule prescribed by FCI Headquarters letter no.STK/28(1)/control 
of SL-TL/2016/113, dated 25-09-2017.  Warehouse Managers shall also contact 
Divisional Manager concerned and see that all storage loss cases which are falling 
within the DoP of Divisional Manager are regularised and the cases which are 
exceeding the DoP of Divisional Manager are forwarded to their Regional Office in 
time.  In case of other depositors, Warehouse Manager shall keep repudiating the 
claims and recoveries with a request for timely regularisation of SL cases.  

O)	W arehouse Manager must review and compare the storage losses declared in 
different godowns at the warehouse on monthly basis to avoid reporting of storage 
losses with wide variation from godown to godown.  WMhasto specifically analyse 
if any abnormal losses are reported in any godown by considering the factors like 
Godown type (RCC /ACC), moisture driage, storage period, quality of stocks etc. 
and take all necessary preventive and corrective measures to keep losses under 
control at all times.

P)	 All the officials working at the warehouse both technical and general are to made 
aware of the repercussions of declaration of high storage losses in their respective 
godowns by the Warehouse Manager from time to time.

IV.	 Maintenance of Storage Loss Claim / Deduction details at Warehouse Level:

1.	T o ensure maintenance of Storage Loss Claim Register (F/TECH/34) and Storage Loss 
Deduction Register (F/TECH/35) and also to update these Registers regularly.  

2.	 To keep a check on the claims and deductions effected by the depositors, specifically 
related to SL cases.

3.	T o verify the recovery details with warehouse records and registers. During 
verification, in case the loss details shown by the depositors are not tallying with 
the warehouse registers and records or any errors in calculation of recovery amount 
done by the depositors are noticed, the same to be immediately brought to the notice 
of depositor for immediate rectification under intimation to Regional office.
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4.	 All the Claims / Recoveries effected by the depositors shall be immediately intimated 
to Regional office along with all relevant supporting documents for information 
and to facilitate initiation of further course of timelyaction at Regional Office level.  
Further, all Warehouse Managers shall also ensure that statement of Depositor-
wise Claims / Recoveries effected by the depositors in a particular month is 
invariably submitted to Regional Office along with the monthly SL statements 
on or before 5th of succeeding month and in case no claims / recoveries are 
received in that month a NIL statement to be submitted.

5.	 All Claims / Recoveries effected by the depositors on account of SL shall be 
repudiated immediately by submitting proper justification to depositors, under 
intimation to Regional office.  In case claims / recoveries received at warehouse  
are not timely repudiated, all such claims / recoveries shall be treated to have been 
accepted by CWC and accordingly further course of action shall be initiated as per 
the directions of Competent Authority as deemed fit.

V.	 Efforts to be taken for Regularization of storage losses at Warehouse level:

1.	 All Warehouse Managers have to conduct bilateral meetings at warehouse level 
with Divisional Managers of FCI and District Managers of other bulk depositors 
on monthly basis as per ISO document P/TECH/19 and submit the details along 
with the minutes of meeting on or before 5th of every month, by enclosing the list 
of pending SL cases.

2.	 All Warehouse Managers shall make sure that the receipt & issue moisture 
records are authenticated by FCI/Civil supplies officials to avoid any dispute in 
regularization of storage loss cases at a later stage.  Further, all WMs are to also 
monitor whether the FCI storage losses are regularized as per the time schedule 
prescribed in FCI Hqrs letter dated 25-09-2017 or not.  In case the same is not being 
done, they have to address a letter to concerned DM under intimation to RO for 
taking up with  RO/HO of depositor concerned.

3.	 All storage loss cases exceeding the DoP of Divisional Manager of FCI i.e., above 
0.5% needs to be got forwarded by the concerned Divisional Manager along 
with his comments to RO, FCI for further examination and regularization based 
on merits.  Warehouse Managers have to also regularly monitor and ensure that 
storage loss cases exceeding the DoP are got forwarded by concerned DM within 
the time schedule prescribed by FCI Hqrs so that the cases don’t become disputed 
and unresolvable with passage of time. 
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VI.	 Conclusion :

A Robust Storage Loss Management System is very much essential for Warehouses to 
properly and effectively monitor and control the Storage losseswith the objective of 
minimization of losses at warehouses in fulfillment of our motto “ A grain saved is a grain 
produced “ in letter and spirit. The Vigilance cases on account of reporting of abnormal 
storage losses at warehouses can also be avoided through proper implementation of 
SLMS besides serving the commercial interests of the corporation and Nation on the 
whole. 

Samuel Praveen Kumar
RM, CWC, Hyderabad
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dqN p;fur izdj.kksa dk vè;;u
A FEW SELECTED CASE STUDIES
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ATTEMPT MADE TO MISAPPROPRIATE THE STOCKS

At one warehouse, the regular Warehouse Manager was on leave for two days. The 
Incharge looking after the warehouse during leave period of Warehouse Manager 
colluded with one official posted at the warehouse and planned to sip hone off 60 bags 
of Food Corporation of India Rice from the warehouse. As planned by both officials, 
a truck was brought in the warehouse premises at about 8.00 p.m. without making 
entry in the gate register and 60 bags of rice were loaded in the truck with ulterior 
motive. The depositor’s representative had apprehensions about their plan and he was 
monitoring the situation from a nearby location. As the truck was about to leave, the 
FCI representative reached there and 60 bags were off-loaded in the godown after his 
intervention. The CWC officials tried to justify the action by stating that 60 bags were 
being shifted to another godown in order to adjust the stocks after rake movement.

Therefore, a joint physical verification of the stocks was conducted jointly by CWC and 
FCI and warehouse records showed machine 60 bags as made up bags. PV of stocks 
was once again conducted and out of 60 made up bags, 22 bags were found to be hand 
stitched. It showed that an attempt was made to eliminate the proof of misappropriation 
and tampering with records. From the documents, facts and witnesses, it became very 
clear that the Warehouse Incharge and the official called the truck for misappropriating 
60 bags of rice. The entry was not made in the gate register deliberately and no 
permission, whatsoever, was sought from the regular Warehouse Manager for shifting 
of stocks to another godown.

The Disciplinary Authority after going through the whole case, ordered major penalty 
proceedings against the Warehouse Incharge and the official.

J P Benjwal
Senior Assistant Manager (Vigilance)
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Claim of fraudulent medical bills
One Dealing official of Finance Division, while processing/examining the medical 
bills for payment, observed that a medical bill for an amount of Rs.85,000/- has been 
submitted by a newly recruited officer. Having suspicion, he checked the previous 
payments made to the officer and found that two payments amounting to Rs.42,000/- 
and Rs.69,000/- have been made to the same officer/claimant. He brought the same to 
the notice of his senior officer. After examining all the bills, it was decided to get the 
bills verified before making payment. Therefore, the case was sent to Vigilance Division 
for investigation. Accordingly, a vigilance team was deputed to investigate the matter.

On verification from the concerned chemist, it was informed by him that he did not sell 
the said medicine amounting to Rs.85,000/-. He further stated that the said cash memo 
was raised to Sh. Sunil Kumar and not in the name of the claimant. On verification of 
earlier bills on this account, it was found that cash memo for Rs. 42,000/- and Rs. 69,000/- 
were also found not having been issued by the above chemist who on verification again 
confirmed that he did not sell medicine amounting to Rs. 42,000/- and Rs. 69,000/-. He 
further stated that cash memos shown amounting to Rs. 42,000/- and Rs. 69,000/- were 
actually raised to Sh. Sachin for Rs. 700/- and to Sh. Harish for Rs. 1500/- and not to the 
above officer. 

The Investigation team also visited the Hospital from where prescriptions were issued. 
The prescriptions were shown issued by Dr. Praveen Kumar Seth. It was a Govt. 
Hospital. The team met Dr. Seth who clarified that OPD ticket available was not written 
by him or his unit doctors. He further clarified that medicine mentioned on prescription 
was never given in OPD circumstances. For this medicine, patient must be admitted. 
He also clarified that as he remembers, the patient was not admitted in the Unit. The 
OPD slip presented by the official is fake. 

On the basis of above facts, it was clear that the official got registered the name in the 
OPD of Hospital and got the registration slips from the Hospital. However, he did not 
visit to the Doctor and arranged fake prescription. False cash memos were got printed 
by the official for reimbursement of false bills amounting to Rs.42,000/-, Rs.69,000/- and 
Rs.85,000/- respectively. 

Major penalty proceedings were initiated against the above officer and after detailed 
inquiry, appropriate penalty was imposed by the Disciplinary Authority.

PRAKASH CHANDRA RAI
Manager (Vigilance)
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lko/ku jgas! ,slk Hkh gks ldrk gS

	 nksigj dk le; FkkA yap ds ckn vius dejs esa fjySDl dj jgk Fkk] rHkh esjs eksckbZy dh 
?kaVh cthA ml rjiQ ls vkokt vk;h ^^D;k vki eSustj lh,iQ,l cksy jgs gSaA^^ esjs gk¡ dgus ij 
eq>s lkeus okys us dgk fd eSa Mh vkj vkbZ ls ijekj cksy jgk gw¡A vki pkj cts iksVZ lh,iQ,l 
vk tkuk] dqN ckr djuh gSA

	 rhu&lok rhu ds djhc eSa vius ,d lkFkh dks ysdj iksVZ lh,iQ,l dh vksj fudy iM+kA 
ogk¡ igqapus ij ns•k fd ogk dkiQh HkhM+ bdêòk FkhA dqN i=kdkj ,d daVsuj dh rLohj •hap jgs 
FksA HkhM+ dks phjrs gq, nks 'k[l esjs ikl vk,A ,d us viuk ifjp; Jh ijekj uke ls fn;k vkSj 
eq>s ,d daVsuj dh f'kuk[r djus dk funZs'k fn;kA eSa ,oa esjs lkFkh us daVusj uEcj ns•k] dLVe 
lhy psd fd;k rFkk f'kfiax ykbZu lhy psd fd;kA vkWfiQl iQksu djus ij irk pyk fd blh uacj 
dk daVsuj esjs lh,iQ,l ls fu;kZr gks pqdk gSA 

	 ijekj lkgc us vkns'k fn;k fd iapks ds le{k bl daVsuj dks •ksyk tk,xkA iap bdêòk fd, 
x,A daVsuj dh lhy rksM+h xbZ] tSls gh daVsuj dk njoktk •ksyk x;k]ns•k fd daVusj ds vUnj 
ydM+h ds dqN ykWXt Bwldj Hkjs gq, FksA eSa vpafHkr jg x;kA esjs ilhus NwV x,A rRi'pkr~ irk 
pyk daVsuj ds vanj ydM+h jDr panu dh gSA esjs iSjksa rys tehu f•ld x;hA eq>s dqN le> esa 
ugha vk jgk Fkk fd ;s lc dSls gks x;kA esjs lh,iQ,l ls tkrs gq, bl daVusj esa dkyhu Hkjs Fks] 
os jÙkQ panu tksfd ,d çfrcaf/r dkxks± gS] esa dSls rCnhy gks x,\ vkSj ,d ckr ;g fd daVsuj 
rhu ekg iwoZ fu;kZr gks pqdk Fkk] rks ;g dSls eqefdu gS fd mlh uEcj dk daVsuj esjs le{k gSA 

	 eSus vius vkidks laHkkykA dk;Zokgh nsj jkr rd pyhA iapukek gqvkA daVsuj dks Mh-vkj-vkbZ 
us lhy dj fn;kA mls dLVksfM;u iksVZ lh,iQ,l dks lkSaik x;kA f'kfiax ykbu ds dqN viQljksa dks 
MhvkjvkbZ mBk dj ys x,A le> esa ugha vk jgk Fkk fd D;k djas\ ckWl dks tkudkjh nhA mUgsa irk pyk 
rks muds Hkh gks'k mM+ x,A fiQj Hkh mUgksaus <k<+l ca/k;kA dgk] ijs'kku er gksukA dy ckr djsaxsA 

nwljs fnu ckWl ls feyus ds ckn ppkZ gqbZA mUgksaus iwNk] dksbZ viuk LVkiQ rks blesa 'kkfey ugha gS\ 
eSus dgk ^^ugh^^ eq>s fo'okl Fkk] vius LVkiQ ijAfiQj dkuwuh yM+kbZ 'kq: gks x;hA pkSFks&ik¡poas fnu 
MhvkjvkbZ ds leu esjs gkFk esa FksA

ftl frfFk dks cqyk;k Fkk] igqWp x, vius ckWl ds lkFkA lUukVk Fkk] ogka ij] gekjs eksckbZy iQksu 
tCr dj fy, x,A rhljs Ýyksj ij tkus dk vkns'k gqvk] ogk¡ rks xfy;kjs •kyh Fks vkSj lUukVk iQSyk 
gqvk FkkA ,d lkgc vk, rFkk viuk ifjp; nsrs gq, ,d dejs esa ys x,A gekjh iwNrkN 'kq: gqbZ 
tks dkiQh yach pyhA ckWl dks tkus dh vuqefr feyhA esjh iwNrkN nsj jkr rd pyhA 
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	 ;s flyflyk dqN fnu pyrk jgkA ,d lkgc ls nksLrh gks x;hA FkksM+s ls •qydj ckrphr djus 
yxs rFkk dgus yxs fd eq[; vijk/h fey x;k gSA Mjus dh ckr ugha gSA ;g lqudj gekjh tku 
esa tku vk x;hA 

	 ijUrq ;g •q'kh T;knk fnu ugha fVd ik;hA dLVe ls ,d vkns'k ikfjr gqvk ftlds rgr 
lh,iQ,l ykbZlasl vfuf'pr dky ds fy, fuyafcr fd;k x;kA vc eSa iwjh rjg ls VwV pqdk FkkA esjh 
jkrksa dh uhan gjke gks pqdh FkhA vkxs pydj tc rF; lkeus vk, rks irk pyk fd dkyhu ls Hkjk 
gqvk ,DliksVZ daVsuj tc lh,iQ,l ls iksVZ dh rjiQ tk jgk Fkk rc ;kstukc¼ rjhds ls mls MkboVZ 
fd;k x;k FkkA ftu vijkf/d rRoksa dk blesa gkFk Fkk muesa gekjs ,p,aMVh dkWUVªsDVj ds ,d O;fÙkQ 
fo'ks"k Hkh 'kkfey Fkk] tksfd idM+k x;k ,oa ml ij vijkf/d ekeyk pykA tks daVsuj rhu ekg iwoZ 
fdlh nwljs ns'k esa fu;kZr gks pqdk Fkk] mls MhvkjvkbZ }kjk iqu% okil djds viuss ns'k esa yk;k x;k FkkA 

	 ;g yM+kbZ ;gka ij •Re ugha gqbZA esjs fy, ;g esjs O;kolkf;d thou dk dfBure dk;Zdky 
FkkA vFkd ç;Ruksa ds i'pkr~ ,oa ofj"Bksa ds ekxZn'kZu rFkk lg;ksx ls vkB eghus ckn eSa lh,iQ,l 
dk ykbZlsal nqckjk çkIr djus esa dke;kc gqvkA ;g esjs fy, varfje thr FkhA 

	 eu esa ;g fu'p; fd;k Fkk fd eSa bl ekeys dks rkfdZd vatke rd igq¡pk nw¡ rks vPNk gksxkA 
eq>s og volj çkIr FkkA fuMjrk ls ml volj dk eSaus ykHk mBk;kA eSa lhchvkbZ tkap esa vfHk;kstu 
i{k dk xokg cukA nw/&dk&nw/] ikuh&dk&ikuh gks x;kA tks O;fÙkQ fo'ks"k bl vijkf/d "kM;a=k esa 
'kkfey Fkk] mls O;fÙkQxr lgHkkx u ekurs gq, cfYd ml daiuh dk (,p ,aM Vh dkaVªsDVj)lgHkkx 
ekurs gq,] lhchvkbZ us viuh fjiksVZ dLVe dks çsf"kr dh] ftlds vk/kj ij ,p,aMVh dkWUVªsDVj ,oa 
f'kfiax ,tsalh dk ykbZlsal jí fd;k x;k ,oa mUgsa CySd fyfLVM djkj fn;k x;kA 

	 gkaykfd lewph dk;Zokgh esa yxHkx rhu lky yxs] ijarq ;g gekjs fy, vR;ar larks"k dh ckr 
FkhA ifjiw.kZ ,oa vafre thr FkhA 

	 vr% bl rjg ds ekeyksa dk laKku ysrs gq, gesa ;g lh• ysuh pkfg, fd vius lsok çnkÙkk 
dk ,oa vius O;kikj Hkkxhnkj dk p;u djrs le; ges'kk lko/kuh cjrsa rFkk mudh lk• dh tkap 
iMrky Hkh djka,] D;ksafd ^^;g dHkh vkids lkFk Hkh gks ldrk gSA**

,l ts laxkjs
lgk;d egk izcU/d (lrZdrk) 
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Bsdsnkj }kjk dke esa csbZekuh dh dksf'k'k
os;jgkml ds ckgj dkiQh yksx ,d=k Fks vkSj jkstkuk dke djus okys etnwj Hkh xsV ds ckgj •M+s 
gksdj xsV •qyus dk bartkj dj jgs FksA rHkh rsth ls nks xkM+h vkbZ vkSj pkSdhnkj us cM+k lk lyke 
Bksd dj xsV •ksyk vkSj xkfM+;ksa ds vUnj vkrs gh xsV iqu% can dj fn;kA vc eSa Hkh pk; dh nqdku 
ls mBdj ektjk tkuus ds fy, HkhM+ esa 'kkfey gks x;kA eq>s irk pyk fd os;jgkml ds cM+s dk;kZy; 
dks f'kdk;r feyh Fkh fd os;jgkml esa Bsdsnkj }kjk Nrksa dk dk;Z djrs le; udyh pknj yxkbZ tk 
jgh gSA ftlds vk/kj ij foHkkx ds mPp vf/dkfj;ksa us ml dk;Z dk ijh{k.k djus ds fy, fuxe ds 
lrdZrk foHkkx ds vf/dkfj;ksa dh Vhe dks os;jgkml esa tkWap djus gsrq Hkstk gSA 

l?ku tkWap esa ik;k x;k fd fuxe }kjk fu;qÙkQ Bsdsnkj }kjk nks fuekZrkvksa VkVk LVhy o ts,lMCY;w 
LVhy }kjk cuh pknjsa 'khVsa lkbZV ij ykbZ xbZA ftuesa ls dqN pknjsa VkVk LVhy dh rFkk vf/drj pknjsa 
ts,lMCY;w dh FkhA VkVk LVhy dh 'khVksa dks lkbZV bathfu;j }kjk psd djus ds ckn Bsdsnkj }kjk xksnkeksa 
dh Nr ij yxk fn;k x;k FkkA vf/dkfj;ksa us ik;k fd ts,lMCY;w czkaM dh 'khVksa dks Bsdsnkj us cgqr 
gh pkykdh Hkjs vUnkt esa viuh de eksVkbZ dh 'khVksa dks vko';d eksVkbZ dh 'khVksa ds uhps Nqik j•k 
FkkA Bsdsnkj us xksnkeksa ds fofHkUu cjkenksa ij 'khVksa ds 10 LVSd bl çdkj yxk, gq, Fks fd çR;sd 
LVSd esa Åij yxHkx 25 'khVsa vko';d eksVkbZ dh gks rFkk uhps yxHkx 25 'khVsa de eksVkbZ dh gks 
rkfd Åij okyh vko';d eksVkbZ dh 'khVksa dks lkbV bathfu;j }kjk psd djkdj ckn esa lHkh 'khVksa 
dks xksnkeksa dh Nr ij yxk;k tk lds vkSj bl çdkj de eksVkbZ okyh 'khVksa dk irk Hkh u py ldsA 
lHkh vko';d eksVkbZ o de eksVkbZ okyh 'khVksa dks tkap dj vyx vyx djk;k x;kA 

vxys fnu VkVk LVhy o ts,lMCY;w LVhy dh lR;rk tkuus ds fy, 'kgj ds VkVk o ts,lMCY;w 'khV 
ds Mhyjksa ls lEidZ fd;k tgka ls Bsdsnkj us VkVk LVhy dh 'khV •jhnh FkhA ogka irk pyk fd VkVk 
LVhy dEiuh dh 'khVksa dks LFkkuh; forjd }kjk VkVk dEiuh ls •jhn dj 'khVksa dk çksiQkby cukus ds 
ckn 'khVksa dks IykfLVd dh iUuh ls <d fn;k ftl ij viuk czkaM uke fy•k FkkA vf/dkfj;ksa us ml 
Mhyj ls ijh{k.k çek.k i=k Hkh fy;k rFkk Bsdsnkj }kjk fn;s x;s ijpst okmpj dh tkap Hkh dhA 

blh çdkj ts,lMCY;w dh tkap gsrq vf/dkjh ml 'kgj ds ts,lMCY;w LVhy ds lsYl vkfiQl Hkh x;s 
A lsYl eSustj] ts,lMCY;w LVhy us crk;k fd eSaus vkidh 'khV ns•h gS og lHkh ts,lMCY;w LVhy 
dh gh gS rFkk gekjs ukxiqj ds ikl okys IykaV esa cuh gSa A vf/dkfj;ksa us lkbZV bapktZ dks Hkh vkns'k 
fn;k fd de eksVkbZ okyh 'khVksa dks Nr ds Åij Bsdsnkj dks yxkus ugha nsuk vkSj bu 'khVksa dks 'kh?kz 
vfr'kh?kz os;jgkml ls mBok;k tk, A

bl çdkj Bsdsnkj }kjk dh xbZ pkykdh dks le; jgrs gh vf/dkfj;ksa dh rRijrk ,oa dkS'ky us liQy 
ugha gksus fn;k ftlls Hkfo"; esa xksnke dks gksus okys uqdlku dks cpk fy;k x;kA bl ?kVuk esa foHkkx 
}kjk Bsdsnkj dks l[r psrkouh nh xbZ rFkk lEcaf/r lgk;d vfHk;ark (flfoy) ds fo:¼ dk;Z esa 
fn•kbZ xbZ f'kfFkyrk ds dkj.k vuq'kklukRed dkjZokbZ Hkh dh xbZA  		

osn fe=k vk;Z 
vf/'kklh vfHk;ark (lrZdrk)
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fo'okl?kkr

	 lquhy vkt cgqr •q'k Fkk mldk fu;qfÙkQ i=k tks vk;k FkkA ;g ckr lqudj ifjokj ds lHkh 
yksx cgqr çlUu vkSj mRlkfgr FksA ;g lquhy dh nwljh ukSdjh FkhA mldh 'kknh rHkh gks xbZ Fkh 
tc mlus igyh ukSdjh 'kq: dh FkhA lquhy dh iRuh lhek dk rks •q'kh dk fBdkuk gh ugha Fkk 
D;ksafd bl ukSdjh ls mldk ifr lh/s ljdkjh viQlj tks cuk FkkA 

	 lquhy us tYnh ls lkjh rS;kjh dh vkSj viuh ubZ ukSdjh Tokbu djus pyk x;kA tkrs le; 
iRuh ls oknk fd;k fd 'kh?kz gh og mls Hkh vius lkFk ys tk;sxkA lquhy viuh eka&cki dk bdykSrk 
csVk ,oa nks cguksa dk vdsyk HkkbZ FakkA firk Jh nhukukFk th çkbejh Ldwy esa Vhpj Fks vkSj lkFk 
gh VÔw'ku djds vius ?kj dk •pZ fdlh rjg pyk jgs Fks vkSj oks blh fnu dk bUrtkj dj jgs Fks 
fd dc mudk lquhy cM+k gksdj mudk gkFk cVk;sxk A mUgksaus lquhy dks cgqr ykM+&I;kj ls ikyk 
Fkk A vius iQaM dk lkjk iSlk viuh cM+h yM+dh dh 'kknh vkSj lquhy dh i<+kbZ esa yxk fn;k FkkA 
lquhy dh ukSdjh ls ,d rjiQ lhek vius Hkfo"; ds lius latks jgh Fkh ogha ekLVj nhukukFk vius 
csVs dh dekbZ ls dkfeuh dh 'kknh vkSj vius ?kj dh ejEer dh vkl yxk;s FksA 

	 dqN fnu rd lc dqN Bhd Bkd pyk] lquhy us ifjokj dks crk;k fd vkfiQl cgqr vPNk 
gS vkSj yksx Hkh cgqr vPNs gSaA vkSj iRuh dks viuk çkscs'ku ihfj;M •Re gksrs gh 'kh?kz cqykus dks 
dgkA ekLVj lkgc dks •r fy•dj lwpuk nh fd çkscs'ku ihfj;M •Re gksrs gh cSad ls yksu ysdj 
dkfeuh dh 'kknh dj nsaxsA ,slk lqudj ekLVj nhukukFk] mudh iRuh jk/k vkSj dkfeuh cgqr •q'k 
gq,A eka rks Hkxoku dks vk'khZokn nsrs Fkdrh gh ugha FkhA b/j ukSdjh ds ckn lquhy ds çek.k&i=kksa 
dh tkap dk dk;Z py gh jgk Fkk fd ,d LDwy ds çek.k i=k esa dqN xM+cM+h fudyh ftldh vkSj 
tkap djus ij irk pyk fd ;g çek.k i=k rks ml Ldwy ls tkjh gh ugha fd;k x;kA 

	 ,slk laKku esa vkrs gh dk;kZy; okys Hkh pfdr gks x;s D;ksafd lquhy rks cgqr gh Hkksyk vkSj 
lh/k yxrk FkkA lquhy ds bl ÑR; ij rqjUr dk;Zokgh djrs gq, lquhy dks c•kZLr dj fn;k x;kA 
lquhy viuh xyrh dks tkurk FkkA mlus ;g ckr lcls NqikbZ Fkh blfy, ukSdjh NwVus dh ckr 
muds ?kj esa fdlh dks ekyqe ugha FkhA lquhy ds cnys gq, LoHkko dks ns•rs gq, ,d fnu muds 
llqj lquhy ds vkfiQl vk;s vkSj tSls gh mUgsa irk pyk fd lquhy dks rhu ekg igys gh ukSdjh 
ls c•kZLr fd;k tk pqdk gS oks pDdj •kdj csgks'k gks x;sA tc lquhy dk irk yxk;k rks irk 
pyk lquhy fdlh vkSj 'kgj esa ,d çkbosV ukSdjh dj jgk gSA tc ;g ckr lhek dks irk pyh rks 
mls viuh nqfu;k mtM+h gqbZ utj vkus yxh D;ksafd lquhy us mlds lkFk cgqr cM+k /ks•k fd;k FkkA 
mlus rqjUr lquhy ls lEcU/ lekIr dj rykd ys fy;k D;ksafd mldks ,d xjhc ifr rks ilan Fkk 
ijUrq ,d /ks•sckt ifr eatwj ugha Fkk] ftlus ,d rjiQ eka&cki dks /ks•k fn;k ogha nwljh rjiQ 
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vius foHkkx dks Hkh /ks•k fn;kA ekLVj nhukukFk th ydos dk f'kdkj gks x;sA ekrkth dk lnes ls 
nsgkUr gks x;k vkSj dkfeuh tks HkkbZ ij ukt djus yxh Fkh og vc mldks dkslrs ugha Fkdrh Fkh 
D;ksafd vc oks viuh 'kknh dks Hkwy vius firk dh lsok esa yhu gks xbZ FkhA 

	 bl rjg ,d xyrh ls dbZ ifjokj rckg gks x;sA dbZ;ksa ds lius pdukpwj gks x;s vkSj ekLVj 
nhukukFk th tSls bZekunkj O;fÙkQ vius yM+ds dh bl djrwr ls ydok •k dj ftUnxh Hkj ds fy, 
vikfgt gks x;sA 

	 bl dgkuh dk vk'k; ge lcdks lpsr djkuk gSA tgka ,d vksj ekrk&firk ds fy, lans'k gS 
fd os vius cPpksa ds vè;kidksa ls lEidZ cuk;s j•sa vkSj Ldwyksa@dksfpaxksa esa vDlj tkdj cPps 
ds nksLrksa vkfn ds ckjs esa Hkh irk yxk;k djsaA ogha nwljh rjiQ dk;kZy; xfrfof/;ksa dks lans'k nsrh 
gSa fd fu;qfÙkQ i=k tkjh djus ls igys vH;FkhZ dh  Hkyh Hkkafr tkap dj ysaA mlds çek.ki=kksa dh 
tkap fu;qfÙkQ ls igys gh djk ysa A vkt ds ifjis{; esa ;fn laHko gks rks fu;qfÙkQ ls igys vH;FkhZ 
iqfyl tkap Hkh djk ysa A bl çfØ;k ds ikyu esa fu;qfÙkQ i=k tkjh djus esa nsj rks gks ldrh gS ij 
blds nwjxkeh ifj.kke vPNs ,oa xq.koÙkk ls ifjiw.kZ gksaxs A  

vpy dqekj vfXugks=kh
Hk.Mkj.k ,oa fufj{k.k
vf/dkjh (lrZdrk)
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Surprise Check
Surprise check is an important tool for ensuring preventive measures in mitigating 
corruption in the organisation. Through a surprise check not only the real situation get 
clear but it helps to understand the area where improvements are needed.
During a visit at one of the Regional office, a vigilance team conducted surprise check 
to a nearby warehouse. The team visited the warehouse during the early office hours. 
Warehouse Manager and other staff were present at the office by that time. After discussing 
the whereabouts of the warehouse with the Warehouse Manager and the staff, the team 
randomly checked certain aspects physically.
Things were almost in position and the young workforce at the warehouse was performing 
well. JTAs concerned were requested to show chemicals available at the warehouse 
physically. The chemical room was just the other side of the Office block. As guided by 
one JTA, the room was opened and one by one each chemical containers were taken out 
for physical verification. After physical verification chemical position was found correct 
as per the record of the Warehouse.
Till then things were going on normally. But on seeing some suspicious movements among 
few of the casual labours just in front of the room adjacent to the chemical store room, 
some doubts were raised. On asking a labour and a JTA it was replied that they are busy 
with some normal day to day work. Answer was not satisfactory; as well as they were not 
looking confident. JTA was further asked - what is there inside that room, but again only 
ambiguous reply! Gradually it was strongly felt that there must be something which they 
don't want to expose to the vigilance team. Issue was then taken more seriously and it 
was ordered to open the said room. Seeing no alternate way, the said room was opened.
The room was full of disposable items, damaged dead stock items and old damaged 
jute bags. While searching in the room, at one corner below damaged jute bags some 
containers were lying. Also cartons of chemicals were noticed. On asking, it was replied 
that those are empty chemical containers and are supposed to be disposed off in the 
near future. Just for confirmation, containers were checked randomly. Initial two-three 
containers were found empty and the statement of the JTA was appearing true. But the 
next container was found a bit filled and then the other one a bit more. Gradually while 
checking the room more numbers of filled chemical containers were detected. It was a 
matter of surprise that even crates of fully sealed containers were found from that room. 
A big partion of such chemicals had already expired by that time.
After thorough investigation it was concluded that negligence on the part of warehouse 
staff resulted in such huge quantity of unaccounted chemicals. Not doing preventive and 
curative treatments from time to time only can lead to such situation. Such negligence 
and carelessness may have resulted into deterioration of quality of stock. It is not at all 
advisable to show chemical consumption on record and not actually use them for the 
purpose they were issued. Such negligence or ignorance lead to disciplinary action being 
be initiated.

D S Chowdhury
Manager (Vigilance)
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fuca/ izfr;ksfxrk esa iqjLÑr ys•
awarded articleS in essay competition
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bZekunkjh & ,d thou 'kSyh

¶jkr Hkj xgjh uhan vkuk bruk vklku ugha 
mlds fy, fnu Hkj bZekunkjh ls thuk iM+rk gSA¸

ifj.kke dh fpark fd, cxSj vius nkf;Roksa ,oa drZO;ksa dk iw.kZr% fu"BkiwoZd rFkk fu%LokFkZ Hkko ls 
fuoZgu djuk gh bZekunkjh gSA le; vkSj dky Hkys gh cnyrs jgsa ysfdu balku ds uSfrd xq.k ogh 
jgrs gSa ftuesa ls ,d xq.k gS O;fÙkQ dh bZekunkj thou 'kSyhA bZekunkj gksus dk vFkZ gS gtkj eudksa 
esa vyx pedus okyk ghjkA ,d O;fÙkQ ges'kk viuh bZekunkj thou 'kSyh ds dkj.k gh lw;Z dh 
rjg] vius mUur çdk'k vkSj vlhfer ÅtkZ ds fy, tkuk tkrk gSA bZekunkjh ds ln~‌xq.kksa dk •kn 
vkSj lR; dk ikuh ikdj gh O;fÙkQRo dk ikS/k c<+rk vkSj iQyrk iQwyrk gSA

pwafd bu fnuksa /u dh çeq•rk gSA /u ds vk/kj ij gh vf/d lqfo/kvksa vkSj lEeku dh çkfIr 
gksrh gSA blfy, vkt ds le; esa ;s ekuk tkus yxk gS fd bZekunkjh dksbZ xq.k ugha gS cfYd ,d 
,slk voxq.k gS tks balku dks vkxs ugha c<+us nsrk] rjDdh ugha djus nsrk vkSj vHkkoksa Hkjs thou 
dh vksj /dsyrk gS ysfdu ;s okLrfodrk ugha gSA bZekunkjh esa Hkz"Vkpkj dks nwj djus vkSj lekt 
ls dbZ lkekftd eqíksa dks gy djus dh {kerk gSA O;fÙkQ dh thou 'kSyh esa bZekunkjh gksus ls 
O;fÙkQ vius lexz thou esa liQy gksrk gS vkSj lEeku çkIr djrk gSA bZekunkjh fdlh çdkj dk 
Hkkj ugha gS ftls mBkus esa 'kfÙkQ ;k lkgl dh vko';drk gks ;k dksbZ ,slk ca/u ugha gS ftldk 
R;kx ugha fd;k tk ldrkA bZekunkjh dksbZ oLrq ugha gS ftls •jhnk ;k cspk tk ldsA bZekunkjh ds 
ek=k dqN fu;e gSa ftudks lPpkbZ o fu"BkiwoZd fuHkkus ls balku bZekunkj cu ldrk gS rFkk lekt 
esa bZekunkjh dh Nfo çLrqr dj ldrk gSaA bZekunkj O;fÙkQ ml lekt ds fy, çsj.kk Hkh curk gS 
ftldk oks vfHkU‍u vax gSA

O;fÙkQ ds thou ds gj {ks=k dh liQyrk dk LFkkf;Ro bZekunkjh ij fuHkZj jgrk gSA blds foijhr 
Hkz"Vkpkj esa fyIr O;fÙkQ vius thou esa dHkh Hkh uSfrd :i ls etcwr ugha gksrs gSaA ,d O;fÙkQ 
dsoy rHkh bZekunkj gks ldrk gS tc og fofHkU‍u igyqvksa esa bZekunkjh dk ikyu djrk gS tSls fd 
vxj cksyus esa bZekunkjh] dk;ZLFky esa bZekunkjh] U;k; esa bZekunkjh] O;ogkj esa bZekunkjhA bZekunkjh 
ds ifj.kke ges'kk Js;Ldj ,oa lq•n gh feyrs gSaA tcfd vYi yksHk ;k Rofjr ykHk dekus dh 
jhfr & uhfr viukus ij 'kq: esa Hkys gh /u dh ckfj'k gksus yxs ysfdu tYn gh bZekunkjh jfgr 
ml O;kikj rFkk O;ogkj dk iru Hkh 'kq: gks tk,xk D;ksafd ftl O;fÙkQ esa bZekunkjh tSls uSfrd 
ewY; dk gh vHkko gks] mlds lkFk dksbZ Hkh O;kikj rFkk O;ogkj djus ls drjk,xkA csbZekuh dk 
peRdkj rks ns•k tk ldrk gS ij mlds lgkjs lPph çxfr vkSj fLFkj laink dk ykHk ugha mBk;k 
tk ldrkA bfrgkl ds fdlh Hkh i`"B ij ;g rF; ns•k tk ldrk gS fd csbZekuh nsj rd fNih ugha 
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jg ldrhA tSls fd & ikjs dks ipk;k ugha tk ldrk vkSj iki fNik;k ugha tk ldrk gSA çdV gksrs 
le; ;s nksuksa gh Hkkjh d"V nsrs gSa blfy, Hkz"Vkpkj rFkk csbZekuh dh daVdkdh.kZ ixMaMh ij pyus 
dh vis{kk gesa bZekunkjh ds jktekxZ ij gh pyuk pkfg,A

bZekunkj thou 'kSyh 'kkafriw.kZ thou thus dk lcls egRoiw.kZ midj.k gS tcfd Hkz"Vkpkj ;qD‍r thou 
'kSyh ls O;fÙkQ dh drZO;fu"Bk rFkk bZekunkjh çHkkfor gksrh gSA Hkz"Vkpkj rFkk csbZekuh dh jhfr & 
uhfr Lohdkj djus ls O;fÙkQ vius fy, gh foifÙk dk vkÞoku djrk gSA Hkz"Vkpkj mUewyu ds fy, 
bZekunkjh ds xq.k dks çR;sd O;fÙkQ }kjk thou 'kSyh ds :i esa viukuk pkfg, D;ksafd Hkz"Vkpkj 
ls la?k"kZ dk vFkZ dsoy fu;e cukuk gh ugha gksrk] vfirq ;g la?k"kZ yksxksa ds uSfrd rFkk ekuoh; 
ewY;ksa esa xgjkbZ rd bZekunkj thou 'kSyh ds :i esa fufgr gksuk pkfg,A pwafd Hkz"Vkpkj ij vadq'k 
yxkuk le; dh vko';drk gS blfy, Hkz"Vkpkj ds fo:¼ la?k"kZ esa lHkh dk vareZu ls lg;ksx 
rFkk bZekunkjh vfuok;Z gSA

;fn ge okLro esa vius lekt vkSj jk"Vª ds fy, dqN ,slk ;ksxnku nsuk pkgrs gSa ftlls laiw.kZ 
lekt rFkk jk"Vª esa laiU‍urk c<+s] ln~Hkkouk c<+sa] rFkk uSfrd ewY;ksa ds çfr leiZ.k dk Hkko fodflr 
gks rks ,d gh jkLrk gS fd ge bZekunkjh viuh thou 'kSyh esa vkRelkr djsaA bZekunkjh dks jk"Vª 
dh vkus okyh ih<+h ds thou esa cpiu ls gh vkRelkr djus dh Hkh vko';drk gSA euq"; dh 
thou 'kSyh esa bZekunkjh gh euq"; dh leL;kvksa dk ,d lPpk lek/ku gSA ;fn lHkh yksx xaHkhjrk 
ls bZekunkjh dks viuh & viuh thou 'kSyh esa vaxhdkj djus dk vH;kl djsa rks lekt rFkk jk"Vª 
lgh vFkks± esa bZekunkjh ds u, vkn'kZ LFkkfir djsaxsA ifj.kkeLo:i lekt ds lkFk laiw.kZ jk"Vª ls 
Hkz"Vkpkj dk mUewyu fd;k tk ldsxkA çR;sd O;fÙkQ dk ;g y{; gksuk pkfg, fd og viuh thou 
'kSyh esa bZekunkjh dks viukdj vius O;fÙkQRo dks lqlfTtr djrs gq, pys D‍;ksafd bZekunkjh dk 
dksbZ fodYi gks gh ugha ldrk gSA varr% tc thou dk ewy mís'; •q'kh ikuk gh gS rks D‍;ksa uk 
bZekunkjh ds tfj, gh •q'kh dks gkfly fd;k tk,A

o#.k Hkkj}kt 
fganh vuqoknd

dsaæh; HkaMkj.k fuxe
{ks=kh; dk;kZy;] gSnjkckn
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INTEGRITY-A WAY OF LIFE
Integrity is the practice of being honest and showing a consistent and uncompromising 
adherence to strong moral, ethical principles, values and freedom from corrupting 
influence or motive. Integrity of one's character will consist of honor, virtue, allegiance, 
and subordination. 

The quality of integrity is not a trait that we are born with, rather it is "learned" as 
we go through life. The process of learning integrity starts when we are very young 
and is set by those around us such as our parents, teachers, other family members, as 
well as friends. With this, the level of integrity of those around us reflects the level of 
integrity that we have and during this process of learning, integrity of the person is 
being developed.

Our personal integrity can only be formed by one person,it is ourselves. Nobody can 
control our integrity. They can try to sway it and they do almost daily, but they cannot 
change it unless we allow it to be changed. In this life we live, we face choices every day 
that only we can answer. We dictate how we run our own lives, and the way we run 
them defines us. The ones who value their integrity highly are the good people in this 
world, and the opposite is true for those who do not value their integrity. 

Integrity is absolutely vital to a community. If a community as a whole, coherent, 
machine which does not have morals, it will be a very bad community. The people 
in it will not flourish, the kids will grow up bad, and it will be a continuous cycle of 
immorality. If a community has no integrity, it brings down the whole area around it 
and we tend to define that as “the bad part of town.” 

A leader is the role model or mentor by which a group or person who is under their 
command is most influenced. Eventually this will lead to a molding or modeling of this 
group or person's behavior. This is why a leader must have and maintain the highest 
standard of character and integrity whether on or off the duty. Without integrity the 
leader can never gather the respect and confidence of junior and senior members within 
the group whether it be a team, squad, or troop. Not all good leaders have backgrounds 
that would indicate their level of integrity either. 

Integrity is a powerful and uncommon trait according to today’s standards. One may 
be define and known by his or her integrity. “A man is rich or poor according to what he 
is, not according to what he has”. In the real world today, certain levels of integrity are 
expected in different places. When we are guided by integrity, our thoughts and words 
are in line with each other; our actions align with our principles, our conduct speaks 
for us, more eloquently than words ever could. It becomes the basis for both reputation 
and self-respect. Integrity demands courage but delivers untroubled sleep. Developing 
integrity requires internal honesty, because we can’t be honest with others unless 
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we are honest with ourselves. It requires self-awareness, since we cannot accurately 
communicate what we do not know. The amount of integrity that one has, defines who 
they are as a person. People of integrity can be counted on to stand up for what is right, 
even if it is execrated, and to behave with dignity even when there is no one around to 
see one perform these actions. 

Electronic signals are said to have integrity when there is no corruption of information 
between one domain and another, such as from a disk drive to a computer display. Such 
integrity is a fundamental principle of information assurance. Corrupted information 
is untrustworthy, yet uncorrupted information is of value. Integrity allows other people 
to put their trust in us because they know that we value our commitments and seek 
to live by them in all things. It is one of the cornerstones of loving relationships and 
shared endeavours.

R. Gnanapandi  
Senior Assistant Manager (G)  

RO, Chennai.
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INTEGRITY-A WAY OF LIFE
Oxford Dictionaries defines integrity as: 

"The quality of being honest and having strong moral principles." 

Integrity is the core quality of a successful and happy life. It is the commitment towards 
our life to lead it with full honesty, truthfulness and perseverance. Integrity is a pillar 
on which our character and personality are built. 

The integrity is the foundation of character. A person who has integrity also has an 
unblemished character in every area of his or her life. The difference between making the 
right choice or the wrong one is often determined be a person's character, which is based 
upon the qualities of integrity, responsibility, and honesty. Gaining an understanding 
of these three-character traits and how to build them is critical to creating a lifetime 
of positive outcomes. Truthfulness is when a person consistently tells the truth and 
is honest. Honor is the equality of being honourable, and to show respect for others. 
These simple but powerful words are components of integrity.

Integrity is the universal phenomena which should be imbibed in the personality of a 
person whether it is at home or at workplace and everywhere in the surroundings. 

According to motivational speaker and author Brian Tracy: 

"Whenever I hold a strategic planning session, the first value that all the executives 
agree on is integrity. Leaders know that honesty and integrity are the foundations of 
leadership. Leaders stand up for what they believe in." 

Maintaining integrity at work place provides the basic satisfaction and motivation to 
the person in the form of recognition as under: 

A Stronger Reputation- a strong reputation is built up 
Employee Satisfaction-Most people want to do a good job, and they'll be happier 
working for someone with integrity than for someone who asks them to compromise 
their own principles.
Quality-Acting with integrity often means producing a better product or service for 
the customer. 

Clearer Focus-As Sir Walter Scott wrote back in 1808: 
"Oh, what a tangled web we weave 
When first we practise to deceive!" 

Lying and cheating can take up a lot of energy and time. Presenting different faces to 
different people, telling lies hinders the integrity of the individual. 
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Better Company Culture: Leading the life with the act of integrity gets spread 
throughout the company. integrity is good for employee satisfaction but it is good for 
employees' performance too. 

The concept of Integrity is very wide and never be sufficed in words. It is about being 
true to the moral principles. The integrity is manifested in our willingness to adhere 
to the values that are most important to us. Every time when the promise is kept is an 
act of integrity, which in turn strengthens our character. With the act of integrity, the 
person begins to attract the best people and situations in his/her life. 

Last but not the least 

INTEGRITY IS THE MANTRA OF TRUE SUCCESS AND HAPPINESS 

Isha Srivastava 
Executive (HR) 

CRWC LTD
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bZekunkjh & ,d thou 'kSyh

	 bZekunkjh okLro esa ,d ,slk xq.k gS tks O;fÙkQ ds vPNs xq.kksa dks çdV djrk gS] ftlls lkeus 
okys dk Hkjkslk vklkuh ls thrk tk ldrk gSA  bZekunkjh lPpkbZ ds ekxZ ij pyus dh çsj.kk nsrh 
gS] lkFk gh O;fÙkQ dks mlds vkn'kks± ,oa uSfrd ewY;ksa dks cuk, j•us esa mldh enn djrh gSaA 
bZekunkjh O;fÙkQ ds vanj vkRefo'okl dh Hkkouk dks tkx`r djrh gSA 

bZekunkjh ,d vPNh vknr gS tks gj fdlh dks •q'k jgus dh çsj.kk nsrh gSA njvly bZekunkjh vkSj 
lPpkbZ ,d gh ckr gSA cl iQdZ bruk gS fd bZekunkjh 'kCn dks vDlj iQtZ ls tksM+dj ns•k tkrk 
gS vkSj lPpkbZ dks fj'rksa ls tksM+dj ns•k tkrk jgk gSA bZekunkjh ,d ,slh 'kfÙkQ gS ftlesa Hkz"Vkpkj 
dks nwj djus  dh {kerk gksrh gSA bZekunkj O;fÙkQ esa vuq'kklu  gksrk gS ftlds tfj;s oks gj dk;Z 
vuq'kklu esa jgrs gq, le; ij iwjk djus dksf'k'k djrk gSA fj'rk pkgs ifjokj dk gks] dfj;j ls 
tqM+k gks ;k fiQj lekt vkSj nqfu;k ls gh D;ksa u tqM+k gks] bZekunkj 'k[l gj fj'rs dks iwjh etcwrh 
vkSj usdh ds lkFk ls fuHkkrk gSA 

bZekunkjh gj fdlh ds thou esa csgn vge jksy vnk djrh gSA bZekunkj O;fÙkQ dks lekt esa lEeku 
feyrk gS vkSj mldh Nfo lekt es uSfrd ewY;ksa dks ekuus okys ,d vkn'kZ O;fÙkQ ds #i esa cu 
tkrh gSA  bZekunkj O;fÙkQ ds eu esa lnSo vPNs fopkj tUe ysrs gSa vkSj vuSfrd dk;Z ls og ges'kk 
nwj jgrk gS] ftlls mlds thou esa •q'kgkyh cuh jgrh gS vkSj og 'kkjhfjd vFkok ekufld #i 
ls Hkh LoLFk jgrk gSA  

tks deZpkjh ;k vf/dkjh dk;kZy; nsj ls igqaprs gSa rFkk dk;Z djus esa vkukdkuh ;k cgkusckth djrs 
gSa vFkok le; cckZn djrs gSa mUgsa dHkh bZekunkj deZpkjh ugha dgk tk ldrkA  oknk fuHkkuk Hkh 
bZekunkjh gksrh gS A 

fu"d"kZ % bUlku fdruk Hkh csbZeku gks og lnSo bZekunkjh dk gh lEeku djrk gS ftldk çek.k gS 
fd bUlku Lo;a csbZeku gksdj Hkh vius çfr fdlh dh csbZekuh cnkZLr ugha dj ldrk vFkkZr fot; 
lnSo bZekunkjh dh gh gksrh gSA 

¶bZekunkjh ls deZ djus okyksa dh [okfg'ks Hkys gh iwjs u gks ij uhan t:j iwjh gksrh gSa¸

/eZsaæ dqekj 
ys•kdkj 

{ks=kh; dk;kZy;] eqacbZ
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INTEGRITY-A WAY OF LIFE
A famous anecdote germane to Gandhiji goes as: Once a man came to Gandhiji with his 
son complaining about the latter’s bad habit of overconsumption of sweets and asked 
Gandhiji to appeal to his son to refrain from this habit. Gandhiji called the duo after 
a fortnight, only to lecture his son about the bad effects of excessive consumption of 
sweets. When inquired of the reason for calling the duo after a fortnight’s time, Gandhiji 
revealed that he himself was addicted to sweets and in the past fortnight he was trying 
to overcome his own addiction!!

This trait of staying honest to oneself, to practice before preach, capability to admit 
one’s fault and rectify it and to be truthful and upright, can, be summed up in just one 
word: INTEGRITY.

Integrity literally means “The state of being wholesome”. It heralds to wholesomeness 
of character. It goes beyond honesty. For example, a public servant may be honest so 
as not be involved in bribe-taking, but if his colleagues are involved in the same, and 
he, despite being cognizant of their misdeeds decides to keep mum, he in a way is 
promoting such wrong-doing and person will be called as lacking in integrity.

Thus Spencer Johnson rightly remarks:

“Integrity is telling oneself the truth and honesty is telling the truth to other people”.

Hence, in above example, even though the public servant may dodge the question of 
honesty of his fellow colleagues, he can’t lie to his own heart that they were at a fault 
and doing irreparable harm to public faith in government organisations!

Integrity, in true sense, includes uprightness of character, morality, honesty, 
truthfulness and a sense of duty. It is not an epidermal or ephemeral trait. It rather 
comes from within. For example When Gandhiji was about to depart for England, he 
vowed to his mother not to take non-vegetarian food and liquor. He kept that vow, 
despite of no one else’s presence or pressure.

A person of integrity shall be dedicated and duty-bound towards his work. Such a 
person is not merely an asset to his organisation, but also community and nation at 
large. Thus, did warren buffet remark:   

“In looking for people to hire, look for three qualities: integrity, intelligence and 
energy. And if they don’t have the first, the other two will kill you.”

 Integrity is not just limited to our conduct in profession nor is it important solely for big 
endeavours in one’s life, it is rather, observed in small aspects of life.  Bible observes: 
“Whoever can be trusted with small things can also be trusted with big things. Whoever 
is dishonest in small things will be dishonest in big things too”.
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Thus, integrity is the very part and parcel of our character. Our behaviour and actions 
ranging from as small as NOT cheating in an examination despite given a chance, 
admitting and acknowledging our mistakes when at fault, giving our best in all tasks 
assigned to us, keeping promises and not sacrificing them as an altar to meet exigencies, 
refraining from lies, to as big as NOT being involved in bribery, falsification of facts, 
embezzlement of funds, dereliction of duty frauds, crime and other unethical acts: 
These all aspects, heralds to one key trait of our Character - INTEGRITY.

In essence, “Integrity lies in doing what one says and saying what one does”. It is an 
inseparable tenet of our words and actions, our values and behaviour, our principles 
and character and our thoughts and deeds – it’s a WAY OF LIFE INDEED!

Aakriti Verma
Executive (Commercial)

CRWC
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ladYi

	 vkb, ge ladYi djsa] Hkz"Vkpkj :ih nkuo dk uk'k djs A 
	 gj O;fDr ,slh igy djs] Hkz"Vkpkj dks tM+ ls [kRe djs AA

thou esa ltxrk gh ugha] fufHkZdrk dk Hkh ifjp; nsa A 
vc ,slh tkx`fr yk,a] Hkz"Vkpkj dk fu'kku feVk,a AA

	 ,dtqV gksdj lc fey tk,a] Hkz"Vkpkj dks rg ls feVk,a A 
	 Lknkpkj vkSj vkpj.k ltk,a] Hkz"Vkpkj dks tM+ ls gVk,a AA

fu.kZ;ksa esa bZekunkjh viuk,a] vius dke esa n{krk yk,a A 
Ikzks|kSfxdh dks [kwc viuk,a] Hkz"Vkpkj dks Lor% feVk,a AA

	 dk;Ziz.kkyh esa lq/kkj yk,a] ikjnf'kZrk vkSj izHkko'khyrk fn[kk,a A 
	 Hkz"Vkpkj :ih nyny ls cpdj] lq'kklu vkSj tkx:drk yk,a AA

Hkz"Vkpkj dk fuokj.k dj] thou dks uSfrd cuk,a A 
Nk tk, loZ=k [kq'kgkyh] ,slk ,d ekgkSy cuk,a AA

	 Tku&tu esa tkx`fr ykdj] ,slk dqN ge dj tk,a A 
	 Hkz"Vkpkj feV tk, vkSj thou vkuane;h cu tk, AA

					   

Ekfgekuan HkV~V
Okfj"B lgk;d izcU/d (jktHkk"kk) 


